: 538 1(1)
s 8¢ OTHERS.,

(1) Central Universities Information Exehange Initiative,

The Deputy Secretary,MHRD has requested the Univer-—
sity to send some suggestions for circulation of opinion
and suggestion on the above subject, The papers sent by
the MHRD has been placed to the lest Veons! Committee
held on 3¢,10,99 and the Committee has ‘ap.ointed two
members Sub-Committee with Professor 5.5, Khare and
Professor . T,B, Subba to prepare the cetail note on
the subject, /nd the suggestions/recommendations of
the Committee has again been placed to the Dcans' Commi-
Tiom LEe i i ol e TR A VI o] e
on 1.,12.99 and the Deans'Committee has deciced to place
the Sub-Committee recommendations /NNEXURE '/A! as well

as the Deansf Committee recommendation /NNEXURE B! to

the /icademic-Council, : ~

The matter was placed before the 62nd meeting of
the Academic Council and the Council Resolved to approve

the same,

The matter is placed before ‘the Council for consi-

deration,



...‘_J z S {

;. Annexure -lAl

58851(2)

ENT LuL UNIVQ&DITIES INFORMATION EXCHANGE INITIATIVE
NORTH-EASTERN HILL UNIVERSITY

SHILLONG

1, Academic Organisation of the University

The University is 5re%tnt1y spread over three towns/
cities of Meghalayn and Mizoram viz, Shillong, Tura and Alzawl,
and three complexes within Shillong, viz Mayvurbhanj CompleX,
Bijni Complex and Umshing or Permwnent Camnus, 28 departments nd
L Centres are grouned under six Sch)ols for academic and admini-
strative Convenience. Some departments like Engllsh and Education
are there on more than one CAMpPUS,. The University also has a
constituent college in Aizawl.called Pachhungn University College..
There are six service Centres,too. g ' )

2. Asninc

The University has recently established area Studies
for Northeast India and its Neighoouring Countries of ASNINC
as a forum for intellectual and student interaction between
Northeast India and the neighbouring countries, viz, surma,
Bangladesh, Nepal, Bhutan and Eastern Tibet. This is a supra-
school level forum created for the above purposes.

3, COLLABURATIVE PROGRAMMES

The University has launched a number of collaborative
programmes with foreign Universities or institutions. At present,
some of the departments which have been successful in establishing
such programmes are Geography. Bio—Chemistry RSIC, Chemistry
aﬁd Physics. ;

4, INTERNET COUNECTIVTT ’ b

The University is finally geared to have internet
connectivity by installing a VSAT of its own. The Lan facilities
will also be provided to each department and Centre in the
near future.
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The University nas estaolisied an accredition
cell Pbr its Own tO as.es. and monitor the standard of

acadefllc acildevenwdit 1N various Jdepartiients and cencres,
. Puj ’Uu{;‘tg k’.‘."\,'.J.(‘.*.f‘.’E‘ 1 U

The Univers.ot,; has oeen engaged an maintaining
a clode interaction petween the vaiversity and the people
by otidering ine latier a host or popular proygraaies: like

amateur radio,computer liter-cy,tamiliarity with

sophigsticated instrumencs at a noiainal fee or free of
COSt. !{l‘ize Uillt for dclence Liducation,RSIC, Computer
Centre;@nd the Uilt 1or Creative arts are some such ayencgies

5 sy 0 ;
involved ih tne sa e.

3 Hil{{.}_u_..-_.i‘h_-?_'f LL:LC'l'UﬁES

L

|

'ne Lalversity oryanises a numver Of

eddow gnt lecturcs ever, year.

8. wwd Y, Goanio B Gt s PROTECCL Vs ULSCKEN KAt 10N

The uviiversity nas Lals prestigious chair to
look into tne project of protective diserimination in the
country,
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94 REBLULCL Gulisgatiol i Ny -- ‘
Our proposal has three parts s

{a) resource savingy

(L) indrect resouice generation, and

(c) dircct reso. rce gencration

(a) Resvurce saving.

Resvurce saved 1s resource generated. at present the availawule
regutirces of the Univer. 1ty dre not neing Utilticed fully or
properl . mence actention needs to pe paid to tais aspect and

se« wnat can pe aone avout it, In tnis regard, we have identified
certain areas where the expeanditure could be reduced considerably
ir the proposals made here are accepted and implemented. These
are not new discoveries but very well known facts : what may be
new is a will to cnanye the situation. :

ik w ‘L‘E' lepnone expenditure

ne Unaversity pays a huge amQunt or mgney towards rental and
call charges as each call made at present is chargeanle. Expen-
diture would fall significantly if one EPABX with Apout 5 lines
was installea tor eaci campus wlith extensions for eaah faculty

memuer or otricer of cie university.
2. Electraic:.ty expenditure

There is mucih misuse of electricity at present. This could be
‘avoided if there was a central switch otff/on systein outside each
departi.eint, The scig.ace departiients may have tiieir maciiines
runiing througnout tne day and. niguats In order tnat ‘such

macnines /experimengs are not dainaged the central switch off/on

may oe separate tor power and domestic lines. This matter may alsc

se discussed wati elgeerical engineers or tne University or outsid

3. Yransport ex cenditure Expenditure on trans.ort 1s one ot tiie
w8t pasiin., tuinys §n our Uiave.sity. This requires a thorough

Ht'\l\l_{ atla 1lnon. t,()r,'.ﬂg.

4. btatlonaries: & lgt ot expenditure on stationaries can be
curtalled Ly retormatiing the various forias and receipts., The Ta
will 1s just one i1Nnstance,fnstead Or a One page Ta bill form

we nave at present a LQur paye forin wdich is rediculous. The
ay

j

various for.is/receipts iol.:lq also e samplirleu/shortened easily

to reduce the print argh as well as paper size.

44~
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@ the princing uquﬁstationarles is another
eX enSLVe affair alld there 18$ nO reason wiy all pri:ting works of
/ Line bulv@rSALy sShould not ve undertaien by tﬁe University Press as
' lone Plstwnrre. Printiny certailn Conridenclial Jurgent and specialized
flatLers ma« ailwass be left to the discretion or tue University, it
lay . pe rgmemmereq tuat tie Unive.s .ty Press has an offset machine
EATE ol 1s§under-utillseQ. fhe Press requires a full fledged director
. w.tn same technical expe. tlot in tie field ot publishing and
printang. dSince tire 18 no post of a tuli-fledged director, the
? U41VEr5lty May depute a talented oriicer at DR level or teaciler
at neadpq level tor tra.ntny in tuis tlelq and appointed as
Jdirector on personial proudtion.,

S ygam}géy}gga9§p§QQALgrg t This 1s oné Of tue highest in the list
Of expendhture and tuls is oound to remalﬁ nigh under a semester
Systeln, 1'1bwev_er, the expenditure imay pe r‘euuc(—j‘fl consideranly by
taging recaursg{ta the followings:

- Printang ail non-contide.tial matters..n the Univers:.ty Press,

- inviting practical examiners for papers worth 100 marks only.
Currently, examiner come tocertain "departiients ‘for practical papers
0L a mere ;25’ marks- as wedl.,

;
9. bxpenditure' on subscri tion orf journals : 'This is to the tune
Of anout 50 lamns per year. Tnis will come dowsd to some extent
once tiie UniVubetj has lts own internet facilities but many
Juurnals, particuilarly in s cial sciences and humanities, will have
tu pe suusiirived in tne t: aditional mode for wany years to come,
even: i tile SClenges, tosre. s Ll ndt.mﬁ Wuch Jdirrerence until
. gquiTte SUMc:fﬁar“ fhe exdoenditire wall tdli oy awnout one=tenth
1 tiie uu-vbrsltf agrees to sw.LLCh over rrom institutional . to
luulv"duai Suwscrl tien. tnere 1s according to my lirorimation, no
legal proalcm ir tne indaviduagl teachoers subscrioing the journals °
donate tnL:Journdib Lo S Eldorar s nowever'opinion Of, ;the
legal aqv;#or si1d Internal aAuult dectlon nay oe sougnt for furtaer
QA EL Ty ldl;l(}jl. AS reyards AL monds oper.ihdy, 1‘:!’1\5 Hll) mayasas a'person

supscribe the journals Melonguilg to the depart. 1T,

7. Expenditure on Statutory Bodies : bxpenditure towards tie trave

ala stay 0f experts coullig Lo attend the meet?ngs ét various
Statutory godies 1s quite phenoitenal and is often not justified

L tine sende tnat tie aeloers Oortel 4o not cofhivripute or get tne
Opportunaty O contrioute ailything to such bodies, 5. Two s..ch
Dodies wirdil L consiuer ornasencal and wit.out any value gk i are
goard o:'stwarcn oyudies and the Court. Abolitjion of these bodies,

H e W 11001
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or ac lt:z,if'it thie foriner, N'Jil]. reuila@e: Ciak? -;:K_)cf:.‘.ul.',t.t.r‘:i Con.fz'lxiera;.)ly.

(n) Ladirect resouree generation

itder tuis neadiny we have the followiny prpposals @

1. many equipnent,inciuding zerox machines, computers and printers.

lare lyving unaer=utiliged or unused in various teaching and non-
r=aching Jdepartaents, Por a better utilisagion of the sane, common
uti1lity centres na; be Opened on each cajpus, wiiich may oe

manned by tne surplus sgaff in tue Univegrsity. The equipment that
would not be necded 1n Bucn cencres may ne hired out to private

agenclies. Tais would certalnly generate some revenue.

Tie Computer Centre, wiigh has about 30 computers,
may also be suggested ta gptimise its Wde-time by hiring fixed
awmer Or hours Qr days §n a week go guiside agencies, This
practige 11as oeen prgved truigtul in tie case Qr some Univarsitics
Eurtnﬁg, this Centsg «ay t e Yp Swre-ware develgpinent work tor

VAarlous agengles LN gl Legaon gha el revenue by seiling tne saiue

Z ‘The H?;Q and VolC joay e geQriented to generate
revenue for the Uniyersity, There is tremenigus scope iQr

tiese two centres g eninainge tQedr revenye generation. e

UpLC nay, Ier ghstiped] faosricatg/munyfag@eture, repalr and maintain
thne furniture Or ike Lalve. sy an i t.urewy save the huge

ek 2iadrture on tilg saine. » "

3% Majy facuity meiioers and:scirentiric staff -of,kthe
UNLlVErSioy flAVe Qeen Lecedving financial assistunce from

various tulldyng agencles §oOr carrying our researcn and in the
process taey lave con.riouted imﬂéhsaly to the asset building 1in
tile Uidversitge Wnile sucly in.ividuals are academically rewarded,

furvyler encourdgeinent lay be provided to them fer-oringing more

fugd to the Univwersity by simplifying the procedures of recrui tiient

>y research stars,purchase or eaquipment and chanmicals, field work,
settling or ageounts etc and by gilviny tie . One Tlie nonorarium O
L0l percent ox the amount peceived. This would. e=rtainly eincourage

, & teacners or thg Univers:ty to wring more funds from outside.

. Prepags a cmMpreiictisive «qni w rld-class prospectus
B2ll- a3t €O aagh Fp“ll;unh o e LndRrédi¥ty. 'The earlier
5f¢5pcctus,wnlch wiS prepared r tics hurriedly aond sold at the

cafs Or s bO/- gener-ted a good ainount or reveiue ol tine Universi!

# /‘ £

01 o A
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{e) Jirect {resvurce yehcration :

The awove groposals will not make any supstantial difference in the
finaacial Josation or tae Vhiversity. ilence, polder steps dare nece-
sgars to difrectly gunerace bile raesources, Two s.ch possible steps

are as follpws:

. ne mayuronanj Complex has upper and lower campuses. The upper

cainus May e converted 1Lto a Professional Training complex where

various mlnyb o} Joo-urlujtud cour.¢ way be orfured to the people
in suiiloi| dnd vne tuae course fes mas be cha: ged. Jue to its
ProOXridT uhtu tite CLtys tidis is reasible, The lower cam,us nay

oy conVurtuP iato a 5% hotel complex. The present liprarj nas tihe =®
oasic striucture or such a hotel and the palace concept may »e
speclially dbvulo%#d to attruct the tourists. The hotel would be

run oy tralhees dn.er tie Supervislion 0L d senior hocel statt and
tile tralneeB wWoula cone Lran 4 noted Mandag et Course tnat nay oa
started by tae Lnivertity £OF Wi eh éanlldutas will be willing.

to - pas neLtJ sum,. 'ne notel could;we linked up with one ﬂt the

leading cualnq wi nutuls in. Lodd as

fhe LALversity woul.u also save its revenue tow.rds
nostins distinguisiied gaests wino @ould otherwise have to be
lodyed 1n the pest hotels an the cltj. For various rcasons, tne
prescint guest nouse has not been an attractive place ror experts/
Cexadlners coming Ler outside, wiQ prefer to stay in the city. Such
ests could airso oe lodyed 1n tive prox)OSLd hotel on the lower

yyursonan) Complex and aptirrectly d-arn r\:v\_-gmc—;.

The pre =nt guest nousc, wnich enjoys 75% occupany onl;
QI sk G W durs in a yeaks may be converted into a £yansit’ housodas
in Juu, Whefaew Zacuity Ligdibocrs /oL clcens Wil join tine University
could staf Eael. uitil alterila.dve LrFaagient is availaole. This
FouLia wilgadts T Loavecs ity €9 sdrh 20 tiines more revenue from the
Gusht nuuAn;tuan it 18 «:rniilg now anl solve the problem of its

faculty Medbers and adiinistrative stait living in the ciLys

2H | The Bijni complex 1s proposed here to De converted
Bl b B commbreial comalex and leased Qut £or o period of 50-100
JeAars or usltne Ltegal aavisor would auvlss.s ti: Unilvéersity. 1he
Snillong cipy 1s Cerving for nysic.il exp..181.0n and it s o

shortage of|peopl. we gl nigh purciasiny pover. The feasioility of

e
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tne coumplex i1s 100 p.rcent thougn it is aot dased on any
research. dShould tais come Up tuie reveille generated f£rom here
itself will pe aole to support cie salary or aoout 33% teaching
statf. ror thnis propusal to be realistic the local dorpar might
nave to e consulted ana 1ts conscnt Mmay e availed on payment
on a nominal royalty per moditn.

We' al S0l Dm0 te B NG e Oy O au)r Clraol Eraan e

gelnerating ideas s..chh as cile following:-

A, " Tne university may accept donations from persons
and ayuilcies to coustruct/maintain halls,hostels,auditorium,

roads, etc. and name tinem after tne donors. v Pl glio B
; W

e - The University mmay aecept donations from persons

3

and ageucies tor student or rescarch fellowship cr chairs

[

named arter tne donors.

C. ihe Unlv;rslty ma/ aLbO COﬂSlu 2r leasing lands to

prestigious acadLMlCallj aad r\ScdrCn lnstltutlons like ICLSR,

ASI,B5L,45I,AEC, etc., .n terms and conditions profitable to
the 'lJ;ancerslt‘;j. : : -‘ ; :
fed 5 » R
Ds he unlvgrhlty ma_. also earn a lot or revenue by runiting
proressional cour.es like A, HCa, sosel Fanage went, lass-
CouutunNlyatlon, 51lo=-TeCinwlog,, «te. Managdewent of such course rec
Ulre prufesSionalism waich can dsa ensvred'only irf such courses
are ‘governed LYy a separate set ,0f ordinances and regulations.
Slnce tite Lee strucCture will be different, the mode of employing
teacier a/trdlncrs will also HdVb to e dirferent. Hence, a
Sepdldee OraulildilCe and a .\.pcuqu. .suqrd/uc.xoul are considered

dgs.rapte £or wmanlily tals pro.osal a succdss,

.‘3'1_)/— .)d/"‘

Lo B, Dean, : 5.5:<hare, i)=an

Scnocl’ of tium Jd snviron.ient g R

; : wnan anu snviron-ental School ot Pnysical bci
berences. : .

CE2s 5 g

L

Tl
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AG L. dA WU PO This ACADLNMIC COUNCLL
OUE  matters relating to tng Central Universities

L{oroncation sacnange Initiative

The Leans Cohkilttew iedld on 30,11.99, nomilnated
a two .l Co.ilttee to 4,0 1NLO tile uetalle and Sudit
report tiie Caalks an 0r uic Juans' Coanlttue.

Tne eolduents of the Deans' Committee in the

recomqeacgitions of tile Sup~Coiglrtree were as tollows it
bUH‘COW“ittUU'SMRHQ%JTQE¥HQ§¥E !

Deans' Coanittee recomaended that Sl.1 to

8 may »e rererred to tie ensulng aAcadenic Council ror

deliveration and deClsion. _ N
] S
- y . ¥
9. " ®esource Gencration in wgiay
a(1) Telephoie expaiditire : The veans' Committee

accupted the reconcndation madie Dy tine sub-committec

a(2) . HLeCEracity expendoturg: Misussg of cloctricity
(unautiwrise comicctlon,itf any ) snall oc discontinued

a(3)  Transport cxogiditurci  The comaltiec decided to
Ferfer 'the matter to a LConitte.. to oe constituted b;:the
Cadll..al walcn Will iaas rucom.chatiOn_fOr minimising -
ﬂeﬁpgndlturejon Univirssty transpﬁft'facilltles.

- - Y -! -
4oy stationarigcs,

The COmltTtee fuelt wiat all prantinyg work of tie

-

Lilvers.ity except exailii:tion question paper will e normally
unuer-taken by the Lniversity Vrass,
. Lxamination Lxpendltury

Cemielts Or thie Deans Comnjttese are as follows:=-

(i) ror Most Graduate exanmination,mrint.ong or gquestion
Paper can pe done 1n uie cxkaadianacion depart..wnt itouelf on a
computer Ly a respongavle OL<lGer Or the Examination Department. The

Computer used £Qr thl§ purpose should naot oe part of a net-work,
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-
: The weans' Coanlttee also Naue Ui sugyestion
that the Univers. £y should seriouly cxplore tiae possipility
of niring rathér: “than burCndlng photo-copying macillnes from
any of tne reputed well estaolisaed firnas. Instead of the
pr. sent practice of purcilasing macinin«s tor tihe use of
1ndividual departinents/sccetions, tin: hired machines snuuld ne
treatea as a Coumon facility. If the University decided on
hiring suitanly heady-duty as co.mon facilities fome machines
0f tli: ¢xiB8EINg macnines will becune redundent and these

should thercfore boe disposcd,

(ii) : Exaniner ror practical examinations should,

und.:r normal circumst-nces, oe trom the North-kast itselt.

.

(4141 The present proectice or Keeping COnIiddutlal}bapch
in Goverumeit U'reasury/bainKs tor s.Curity aad paying hoﬁéfarium
to tne Treasury/Bank emplosecs saould oe discontinued. For

tile P.G.exaninations in tane campuses, tue question papers

snould be entrusted, for scgurity to the respectaive Pré \figi-‘--t
Cnangellors. For Under-Graduate exaaination £Qr golleges the
Comngttee recommendegd tnag since a gollege is made a (entre

of mExaminatign only in coddlthn that it ean provide adequate
security in ail matters re latlng LQ examlnations, tne colluge
wiiere, examinations are allgwed to De neld snould be entrhbted

with respQngivility . Q:tae KAEEE Safevkeeping ef guestion papers.

iy P TR PR T e L S R A R R St G '~ F O GRS £ dganeionl™
e o s v e BRG Det A N G
eR Exjeaditure _on subscraption of vournals. ;

The Jeains Coumdittee felt that difrferent possibilitie
are ther. in f.ds cgnuection. The Committes suyyustad tue matter
snould be tasicil Up 1n the Library Coisiittec as soon as possible.

Ly ]
I

’ Lxpunditire on btatutory wodlios.
Deans Commdttue f_olt tuat tile reconigndation
Lade by G goslni tooesiwass uArcalistlic,

o)., Ladlrent resource gederatlon by

A
Deains Cduiittece ma.e . the following furtiiqr

LuCO ikl da L1 orn

BB The dpterest acruing from tiic 3056 of tae over-head
clnarges vn  projects wilch snould be the Lniversities share

»f the project money siould e but in the bpecial Fund.

Al
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9.(b) (1) The Committee accepted the recom .endation ot the
Deans' Suo-Colnndttoc.

The Deans Cosinittuc ‘also reconcnded tnat it
necessary external uses of Coumputer Centre should be charged
a suitaizle fee,

94(n) (2) The Deans' Committee accepted the recom .endation
ot the sub-comnittec.

9.(b)(3) The Deans Conmittee acceptod tne recomacndation of
tite: comaittev.

r

The JJwang!

Commitoce agrecd sharcd the acnt bnent
or tne suo-Comuartte: at 9(0) but 1o expressed doupt aoout

tile recom asdation o hohorariun
(c) Pir.ct resourcs: ycheracaon

{c)(2) The Deans' Comiitte. acucpted the recomaendation
regarding upper~-campus ©:x kayurphanj Complex. about the proposal
to turn rayurbhanj Palace and its somroundings into a 5* hotel
complex., the Jeans Coamittec had scrious doubts. Instead, it pre-
ferred a proposal to turn Mayurohan) Place into a Guest nouse

run professional on contract oasis with suitawsle arrangeacnt

for permanent reservation of roowms for our guests at

concussiociial rates.

(c)(2) Regarding B1jni Complex, the deans Committec
decided that instead of converting into a commercial complex
it should be kept reserved for starting new departicnts

like MeB.A.,M.Cia., ecc. in hear future.,
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(i) Central Universities information Exchange Initiative.

EC:105:99:5:8: (i): This item is withdrawn by the Chair.

(i) Closure of ISOSB and transfer of the Faculty Members.

EC:105:99:5:8: (ii): The Council considered the continuance of the ISOS & BP as a Centre of
Study and RESOLVED that the matter be taken up with the UGC.

(i) NEHU Representatives to the Governing Body

of Colleges.

EC:105:99:5:8: (iii): The Council considered the names of the University representatives to
the Governing Bodies of the following Colleges and RESOLVED to approve the same.

ol
1. St. Edmund's College

2. Tirot Singh Memorial College
3. Saitual College, Saitual.
4. Sngap Syiem College, Mawkyrwat.

5. Khawzaw College, Khawzawi.

6. Buddha Bhanu Saraswati, Shillong.

7. Greater Mawiai College.

Dr. K. Chatterjee upto 2.2.2001

1. Prof.(Ms) Helen Giri  For 3 Years
2. Dr. MK Das -do-
1. Dr. Lianzela -do-
2. Prof. KP Nath. -do-
1. Dr.ED Thomas -do-
2. Dr. Veena Saraf. -do-
1. Dr. Margareth Ch. Zama - do-
2. Dr. PK Gupta. -do-
1. Prof. CS Shastry -do-
2. Prof. Pramod Tandon. -do-
Prof. SK Srivastava -do-

Prof. Kamal Kumar. -




