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Preface

During the TOth Annual Conference of the Special Libraries
Association held in Honolulu, Hawaii, June T-14, 1979, the Library
Management Division presented five workshops. The formal papers from
these workshops compose this monograph. In addition to the presented
papers, each workshop included participant interaction which proved
fully as valuable as the formal presentations. Although the
spontaneity of participant interaction is necessarily missing from
this work, the Library Management Division is certain special library
managers will find the papers herein to be informative, interesting,

and, hopefully, catalytic.
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INTRODUCTION

Today's special librarian must have an understanding of organi-
zational dynamies, authority and inter-personal relationships in
order to communicate effectively with his/her management. The
Communications Workshop focused on four topics which could have a
bearing on the librarian's success or failure in developing a

favorable environment in which to accomplish what is necessary.

The first topic concerned what management needs to know about
the library and was presented by Irving Neufeld. The second speaker,
Maureen Strazdon, discussed subtle aspects of the librarian's
authority. The moderator, Sue Williams, presented the third topiec,
which concerned a change in command in the library's management. The
fourth and final topic, identifying power centers in the

organization, was presented by John Crabbe.

Only summaries of the four workshop presentations are given
here. The presentations served to introduce the topics, which

workshop participants later discussed in roundtable sessions.
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