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PREFACE

I am indebted to many scholars, directly and indirectly.
Many of them will be found mentioned in the ‘References’. If
I have inadvertently adopted oradapted where I should have
sought permission, I hope it will beexcused as oversight or
ignorance.

My direct indebtedness must be attached to my reverend
guide, Dr. B. M. Das, Professor and Head of the Department
of Anthropology, Dibrugarh University, but for whom the
dream of completing this discourse would pot have come to
a reality. Weighted inspiration intoxicated with valuable
information and assiduous guidance of Prof. Das all through
my work—as the safety lamp belted in the head of the
miner leads him to the search of hidden treasure of nature—
have led me to this day of writing this acknowledgement. In all
my activities I have always found him one source of sustained
strength and constant encouragement.

My thankful memory should het fail to recollect the valua-
ble help and cooperation I have received from Dr. A. C.
Bhagabati, Reader in Anthropology, Gauhati University,

Dr. N. C. Choudhury, offg Director, Anthropological Survey

of India, Calcutta, and Dr. A. K. Das, Deputy Director,

- Cultural Research Institute, West Bengal in plucking books

and materials of reference that have a substantial impact over
my entire arena of works. Banking on their vast scholarship
and stimulating experience, I profited to my heart’s content.

It is high time, if not late, to mention at this stage the
warm sincerity and active cooperation of the people of
Mancotta tea estate; my beloved subjects of study. While 1
express my deep sense of respect and gratitude to these frank
and sincere people, I record a thankful note of Mr. Sharma
and Mr. Singh, the two consecutive Managers of Mancotta tea
estate and the staff of the office, for their respective levels of



assistance, cooperation and guidance in collecting the relevant
information for the (present) study. My special thanks should,
however, go to Shri N. K. Ghosh of Mancotta tea estate
but for whose active cooperation, the start of my field work
would not have been so easier as it has actually been. At this
stage, [ do also owe my grateful thanks to Nature, which
conspired with the people of Mancotta to provide the right
degree of rain and sunshine to match the exact chmate of my
field- work

- My undymg gratltude to my beloved teacher Dr: R, P

Srivastava, at present: Reader in - Anthropology, I\arnata;c‘

University, Dharwar, who germinated the very discipline in me
and ‘instilled in me the quest for better understanding of
human nature. )

While I dip my respectful salute to Shri J. N. Das, Vice-
Chancellor, Dibrugarh University for his constant patroniza-
tion in conducting research work, I recall with equal note of
appreciation the valuable financial assistance extended by the
University Grants Commission in prosecuting the entire
programme.

My thanks are also reserved for Dr. (Mrs.) I. Barua, U.G.C
research fellow, Department of Anthropology, Dibrugarh
University for her kind allowance in utilising her Ph D. thesis
as an object of reference, and to Shri R. Deka, her direct

~colleague, for giving me maximum company in academic
dialogues and discussions. At the same time, I thank all my
colleagues who either inspired me to move faster or helped me
to reconsolidate my determination to move faster, towards the
attainment of my cherished goal.

My deep sense of acknowledgement to Miss B..Gogoi
M. Sc., Sri D. Dutta, M. Sc., Miss M. Dutta, M. A., for
their arduous task of collection of books, preparation of
notes from books of reference, and for other contingent
assistance including their scholarly approach.

I like to register my special thanks to Dr. M. N. Bora,
Head of Assamese Department, Dibrugarh University, who
obliged me with his occasional but significant suggestions.

Finally, I remember my very personal intellectual mate,
Shri A. B. Ghosh Biswas, M. Sc. He has long been a catalytic

agent in my academic aspirations. With a sense of reverence,
1 do remember him.

There are still many who came to my way in the course of

my activity, and extended their selfless cooperation, sincere

help and valuable assistance. If my poor memory fails to
recollect all those great minds, my sense of gratitude and
thankfulness shall never fail to pay my due appreciation to
all of them. ’

In conclusion, but for the ungrudging and sincere coopera-
tion of Shri B. C. Gogoi, and Shri P. K. Gogoi, the thesis
would not have come out in its present format in such record
time, and I tender them my greteful thanks.

Dated, Dibrugarh University RAaMENDRA KUMAR KAR

the 3 December, 1975
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CHAPTER I

INTRODUCTION

Al Tea Plantation in Assam

India’s place in the world tea market is mow unquestionably
very high. India exports about 40%, of the world’s total exports
by weight but over 50% by value.

The leading provinces in respect of tea industry are Assam
and West Bengal. The area devoted for this purpose in Assam
45 182,325 hectares (51%) and in West Bengal is 88,499 hectares
(259%), the total all India figure being 356,519 hectares as it
stood in 1971.1 In fact we find -that the cultivation of tea is
practically restricted to the table land of Assam with its two

adjacent districts Darjeeling and Jalpaiguri of West Bengal and
to the elevated regions of Malabar Coast and Nilgiri regions of
South India. :

Detailed literatures discussing the origin and stages of
development of tea industry in India and Assam is not avail-
able. Nevertheless an overall and a pictorial idea of the

"development of this industry in this country has been presented
here on the basis of the writings of Crawford (1924), Das (1931),
Bhuiyan (1960), Mukherjee (1961), Kapur (1961), Danda (1962),.
Desai (1962), Banerjee (1963), Barua (1963) Das and Banerjee
(1964), Kidwai (1964), Griffiths (1967) and some other sources.
like newspapers, teu publications, and census publications etc.

L. Tea statistics 197273,
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The origin of tea plantation in India
asto 1774. At that time when China
in India, Warren Hastings made a selection of them and sent
to George Bogle, the then British emissary in Bhutan. No
practical results seem to have followed. In 1778 he asked Sir
Joseph Banks to prepare a series of notes for the East India
Company on the cultivation of new crops, and there he advo-
cated the cultivation of tea in India. After a series of prolonged
discussions, they arrived at the conclusion that black tea grew
best between the 26th and 30th parallel of latitude, and green
tea between the 30th and 35th,

Banks gave priority to tea as ‘an article of the greatest
national importance’ to Britain. But, nothing happened for
a long time, and many thought that the East India Company,
having the monopoly of China tea trade, did not take sincere
interest in the possibility of tea growing in India and indeed
discouraged any such development. [n 1793 a mission was

sent to China to obtain detailed information about tl

he cultiva-
tion and manufacture of tea. But nothing substantial came
out

can be traced as back
tea seeds began to arrive

The next 2 or 3 decades formed a troubloas period ‘when

the administrators were pre-occupied with othe

matters. Nevertheless, in 1815 Colonel

drinking habits of Assam tribes, and i

deat at Kathmandu in Nepal sent to
bed as atea plant. Very surprisingly, it took some 18 years

for the recognition of this, Assam tea to be a genuine and
indigenous variety. This probably leads some people to claim
that the home of this shrub is the province of Assam from
where it spread to China in the 3rd century a.p. and to
Europe by the Dutch and to England around 1645 (Seligman,
-1957). Bhuiyan (1960) claims that Moniram Dewan first
informed C.A. Bruce of the tea plant in Assam. In 1823 when
they chased the Man towards Patkai, Moniram Dewan and
C.A. Bruce found two tea plants with Bisagam in Singpho
kingdom. It will not be irrelevant to note here th t the hills
and forest of Assam (in places like Sadiva Dibrugarh, Lakhim-
pur, Sibsagar, Jorhat, Golaghat, Tezpur,. and Mongoldai
etc.) had wild tea plants since long. The Singphos used to eall

I important
Latter noticed the tea-
n 1816 the British resi-
Calcutta what he descri-

it Fanpe, and the English called

L3

_ Introduction

it Tea, word tea originates

intain that in China
inese Thea, (some main
ly from the Chines
probab

ime C.A
wcha). Any way, after sometime ¢./

. cauedl scuhr‘;ec;rt),]ls\don)iram Dewan, Bholaﬁat?a[f’;rtl:)aiﬁ
E (COk)IIl; dinefield (Birimfil) went to Singpho it
PhOOk'an’ " gThere Baningfield offered acupr(miram
T S‘adly& and ’then again, at the request o L
i Blsaga]?éagam collected some tf:a ;.Jlan;sti; L
B those to Badingfield. Itis said t ? e
e liquor as medicine in cold and e]:e ey
g \}SG o tez}bef(?re It was Moniram Pewgn w om e
o e St heb. that the tea plantation in Asga e
. Lioard Bentinck, the then Governer yen
proper care.

iled investiga-
: to make a detaile
; 4 Tea Committee i ounced,
e December 1834, the commitice ann Upper
tion in Assam. 1o nd all doubt indigenous in Up

: 992
‘ hrub is beyond i yBegra i
Tl Sithin the territories, from .Sadlya amfollow up the
Assam. . . W ‘ttee was then determined to

The commil

ientific panel
] : d formed a scien

. with vigour an hey searched

Assam dilsw:;rg to proceed to Assam. Irzl 18’3? ta:g collected
o Wasticzgy for tea jungles, they anal'}c,isely Zgatt’ered in Assam
systematicall to be far more widely SC forth

seeds. TeabwaS ffoel;rlliiedo and the new discoveries Were set 10
than had been

in Asiatic Journal, 1836.

5 2 . 5
“ul the CcO mlttee soon was lelded on various 1ssues
5 m )

inese or Assamese o.r tl}e
R Seed?ei?iif 13-(1)1;5 t(t?eh:;llost suitable ]ogalitie(:)s 11)2
e e i;e of tea, the variety of tea (quality)
T gfo‘?’ ctgured at the initial stagef etc. At
T t of India, confronted with this con i
o govemm-edned to try all the areas tha‘t .had b;erikls:gfub-
':Xgeft :ljlletvl\llz’ :ve:illable China seeds Swereh ?;v(;;i:d r}nhe b
e out ! :
?I"f(nal’dsyn ?;ei?dgpizérssziilé:;iful, (ii) the Sub-Himalayan
in (i) Sou

2 Cited r a Industr i S, 967: 0)
-' i in The History Of the Indian Tea Industry (Grlfﬁ
. O ths, 1 674
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areas were reasonably successful, but it was in Assam that
the most satisfactory results were obtained.

The seeds from China were planted experimentally in
Botanical Garden in Calcutta, in Nainital, and at a site some
28 km away from Dibrugarh. That site was named Cha-Bua
(place where tea was planted) and now the name of the place
has been Chabua. The seeds were planted in Chabua in 1837,

At that time Mr. Bruce (brother of Major Bruce) was
appointed as the Superintendent of tea gardens in Assam. In
1839, a sample of 12 chests of green tea sent to London could
be put to auction on January 10, and with this successful
manufacture of tea in Assam by the Chinese technique, the
experimental stage was considered to be at an end.

By that time (1839) there were nurseries planted with
China seeds at places like Jaipur, Chabua, Chota Tingri,
Hukanpukuri, Jorhat, Nazira, and Gavru. One nursery with
indigenous plant was established at Sadiya, near the official
China nursery. At the same time, tracts of indigenous tea had
been discovered in many parts of Upper Assam, and native
Chiefs: had been encouraged to care for them. In al one

hundred and twenty tracts of indigenous tea had been dis-
covered by that time.

In the beginning Mr. Bruce took help of some Chinese
workers to open the gardens, to pluck the leaves, and to manu-
facture finished tea. At that time all the stages were worked
with hand. No factory developed. Further, the labourers were
also not brought from other places. The local Assamese people
were working in the tea gardens. They were called Chah-
Takela. Occasionally the Nagas also worked in tea gardens.

However, the high prices fetched by the tea sent home in
1838-39 at once attracted the attention of enterprising business--
men alike in Calcutta and London, Early in 1839 the Bengal
Tea Association was formed in Calcutta and a few weeks later-
preliminary steps were taken by a separate group of indivi-
duals for the formation of the Assam Company in London.

The two concerns did not remain separate; they at once
decided to amalgamate, A deed of settlement regulating the

constitution of the company in the meantime, was executed.
According to this deed, the Calcutta directors were to be

|

5}
Introduction |
‘superintending and conducting 'all t.he bufsx-‘
ompany in India’ subject to any directions for
ke tk'le ] iven by the London directors. At the
pheir guldancewi incorporated in India under an Act _of the
end' compéfﬂl);mre and it was not until 1865 that it was incor-
e Le‘glsthe United Kingdom, so that, in effect, a rupee
pora;zcrllymthen became a sterling company and control definl-
com

ed to London. ] :
tely}fazarch 1840 practically all the East India Company’s
ot Chabua and Dinjoy and two other
plantations, except those at 4 v
small gardens were handed over‘to the Assam on;p hy,d i
free for 10 years. The East [ndia Campaay already ha A
in stock ready for sale. In March 1841, the'ﬁrst gove;lngr:iefl
sale of tea in India took place. The auction wgs e 11;
Calcutta by Mackenzie Lyall and Company and it apg'ear
that the sale consisted of 35 chests manufactured by the u:g-
pho Chiefs and 95 chests produced on the government tea
plantations in Assam in the season 1.840. ‘ i
The Assam Company now divided its properties mto a
Northern and Southern Division, and placed these d1v.1s1§>n
under the charge of C.A. Bruce, and J.W. Masters respective gf
In addition to cultivating the plantations handed over by the
government, the Assam Company took leases from the goverr‘;
ment of jungle lands containing tea bushes, and set to wc;)tl
to prune and recondition them. The leases were presuma Z
taken under the Assam Waste Rule of 1838, which p'rov1de
for 20 years’ rent-free occupation, to be followed by an mcr}s?as}-1
ing scale of rent for the next 25 years, at the end 'of w th
period the land would be assessed at a rate not higher than
neighbouring rice lands. 3
tha;toi;};:oongnecessari to create a new Eastern Division, and
one J. Parker was placed in charge of it. By 1842 there were
1,645 acres of tea in the Southern Division, and 666 acres in
the Northern and Eastern Divisions. j
erllile company’s first troubles arose from the}r attempt;
to import labour. It was stated in the company’s reports o
1840 that all Bruce’s exertions had been checked and baffled
by the want of labourers.
¢ Despite these difficulties early results seemed not unhopeful.

r'esponsible fOr
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In 1840 the area under tea was 2,638 acres, and 10,202 1lbs of
tea were shipped to London on the Helen May. The estimat-
ed production by 1845 was 320,000 Ibs.

In August 1841, Buckland became the first secretary of the
tea company in India. But, the output being too much below
the expectations, drastic retrenchment was now undertaken
and certain gardens were closed. In 1846 an unjustifiable divi-

dend was paid, presumably to boost the morale of the share
holders.

In 1847 one Mr.

Stephen was appointed as Superinten-
dent in Assam, and it

seems after that the company’s fortunes
rapidly began to improve. The company made a profit in 1848,
in the following year Tingri and other gardens were reopened.
By 1850, the company’s debt was cleared. A true dividend
was paid in 1852 and at last it had been shown that tea in

Assam could be made to pay even though yields averaged only
about 200 Ibs/acre.

In 1849, the East India Company sold its remaining gardens
to a Chinese employed at Chabua who resold Chabua (and
presumably the other small gardens started by East India
Company) to James Warren, the founder of a distinguished
family of tea proprietors.

Till 1853 tea-plantation was confined to Sibsagar and
Dibrugarh districts only. Private gardens were also started
by 1850-51, and by 1853 there were 3 private gardens in Sibsagar
and 6 near Dibrugarh.

In 1853 George Williamson Senior and his cousins, two
brothers George Williamson Junior and Captain J.H. Wiiliam-

son applied for a lease of 720 acres of land at Cinnemara and
began cultivation at once although the formal lease was not
taken until 1856. By 1857, 200 acres of tea were in production
with a yield of 45,000 Ibs. But, again and again in the early
days labour was to prove the limiting factor in production.
Nevertheless by 1859 there were in Assam 51 tea gardens
owned by private individuals or private firms—10 in Dibrugarh,
15 in Sibsagar, 3 in Darrang, and the remaining in Kamrup
and Nowgong. These developments naturally drew the atten-
tion of the government of Bengal (which then included Assam)
to the conditions under which waste lands were to be leased

The Savaras of Mancotta
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Introduction . |
7 d cultivation. It resulted into the fo;'matvlec?;
o Waste Land Rules, 1854. The? rules wl y
’ Assamset of rules, known as The Fee Simple Rg uet
W ; . :
i f Lord Canning.

i 862, at the time 0 ! :
1rilnsi this system was SO effective that in 1864
d to the earlier system of leases. .
aken for the establishment

for cleara
of the O
revised and a ne
were published
the agitation aga
government reverte

. .

i i sital of £ 60,000, an‘d <.:hos.e
o inCOfPOI’atetd 1251852 \:i:’tstt‘ Et:tclziprman. ‘In the begmmn% 612
. Rog?rr?emara, Oating, and Ka}xabar gardlegr;sé
puf(fhaS.Cd i 1gachar district was started in 1855 or .
i markable development in first ﬁve
ficulty in increasin.g its captllta;
his time annual tea prodl}c.tion in Assam'V :te
g 1B§SC§ 0100 lbs. 57 private ind1v16d(;1als ,d(;rnsprlThe
) i ies owned 160 gar y
Com?anies i '5 sp uvl\:clalr(; Cft?;p?sls;m company, the Jorhzt ;fae]:;
e com’lPk?: 1lgalst India Tea Company, the Lower AS
g::l girg;)any, and the Central Assam Tea Cox:;);nt};.a ol
jSti -’ ere are
i e (I{e?nidtf:sttcl»izllgizzlggigl with the tf)tz.ﬂ yikeld)of
12]123128:;‘&0(2 kgs of tea (all India ﬁgurelis 43;.31 tmg;orilndisst.ry
. i it clear
i The’ fqregoé?lir;ccz::lt iﬁla}::atl; cin pafticular has Pa:issid
o ﬁn d}igfferent,phases of boom and s}ump perio hci
by esent stage which may be considered somevsf a
e th‘?fhprchief contributing factors for such ﬂuc'tuatlgni
| o h recoridition, labour supply, and maljket price. lu
are'wea: . vernment has given proper attention to deve Cc;p
ﬂa.'“ona tgi)ion industry. In May 1962, government of Ip 1:}
;};}ioﬁlsttdaan Investigation Committee under ;hf?'cfﬁ?:srs};,ﬁ :h
i i various diff1
> Rajarambfragg;?nls[tvt?;lggciietlkcl)epment of this i.ndustry(.1 Dge
Sc?r?s?dc?rit;n has been given to the recommendations made by

this Committee.

The company rpade are 5
years, and it experienced no
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A. II Method of recruitment of tea plantation labourers
in Assam at different periods :

It has already been pointed out that all the exertions to
expand tea industry in early days had been checked and baffled
by the want of labourers. In the first half of the 19th century,
the lands now occupied by the Assam tea plantations were
mainly dense and uninhabitable jungles. In the clearings of
these jungles, the local people were reluctant to take employ-
ment as they enjoyed an economy that was almost self-suffi-
cient, while the population of the more developed parts of
Assam were usually neither inclined nor compelled by circums-
tances to leave home in search of work. Consequently, the
labourers were recruited from various cultural, linguistic, and
ethnic heritages from many other provinces; mainly from
Bengal, Bihar, Orissa, Madhya Pradesh, Andhra Pradesh,
and Madras. And the desperate poverty of the countryside
probably made available this supply of huge labour group that
was eager to move into any sort of industry, as opportunity
appeared.

In 1841 the Assam Company first attempted to import
labour from Chotanagpur. An outbreak of cholera proved
disastrous and none of the recruits reached the company’s
gardens. Further attempts to obtain local labourers were
also not successful.

These attempts had been going on sporadically ever since
1841. During those days “the general plan of recruitment
was that certain persons were appointed by the planters as
recruiting agents in certain localities. These persons were
known as arkatis* The localities chosen were those places
where labour would be easy to procure. These places were
known as labour recruiting districts. Chotanagpur, the Santal
Parganas etc., were noted for famines and acute food scarcity,
which were partly due to natural calamities, but mainly to the
oppressive system of land revenue adopted by the government
to enhance its own reveaue. This compelled a major section
of the people to live in a “floating condition’.~ They could

* Literally means pilot

dntroduction 9
peither maintain themselves on their land nor get any alterr.xaf‘
+ive source Of livelihood. Most of them, before finally being
_compelled to give up their lands, had to incur heavy debts
.which always hung on their necks, even after they had become
.complete paupers (Bose, 1954:69). These people were the
.main targets of the arkatis.

The labourers recruited through the arkatis were transported
to the plantations at the expense of the planters. At the t.ime
~the health condition prevailing in the newly cleared plantations
-was extremely bad. The report of the Commissioner for the
year 1862 shows that in some tea plantations of Nowgong,
-the death rate was as high as 413.33 per thousand.l t is, there-
fore, quite expected that the labourers were not always very
.enthusiastic about their new situations.

~ In order to stimulate recruiting, the planters appear to have
fixed Rs. 5.00 per month as the wage of an imported labour
in comaprison with the figure of Rs. 2.50 which had prevailed
:a few years earlier. By that time the practice of importing
Jabour was growing and in 1858 and 1859, 400 labourers were
dmported into Cachar from Benares, Ghazipore, Chotanagpur,
-and Bihar.

In 1859, the government enacted the Workmen’s Breach of
.Contract Act (Act XIII of 1859) whose preamble runs as
follows:

“Whereas much loss and inconvenience are sustained by
‘manufacturers, tradesmen and others in several Presidency
towns of Calcutta, Madras and Bombay and in other places,
from fundamental breach of contract on the part of the arti-
“ficers, workmen and labourers who have received money in
advance on account of work which they have contracted to
perform and whereas the remedy by suit in the Civil Courts
for the recovery of damages is wholly insufficient, and it is
just and proper that persons guilty of such fraudulent breach
of contract should be subject to punishment” (cited in Bose,

1959: 69-70).

As all categories of labour fell under the scope of this Act,
the planters took advantage of it to compel their labourers to
work even against their will.

~ The Act thus rendered the labourer liable to prosecution
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for any breach of contract, but gave him no protection against
the employer and laid down no conditions with regard to the-
arrangements for his transit to the tea districts.

Soon after the boom of 1859, the Tea Pianters Association.
was formed for this purpose and about the same time the-
Lieutenant Governor of Bengal advised the planters to adopt
an organized system of recruitment, But they failed to respond.
to this suggestion and to adopt any definite policy. As a result.
various systems of recruitment developed. This may be consi--

dered under two general headings, namely, the contractor’s.
system and the sardar; system.

The contractor system

The earliest recruiting of labour for Assam tea gardens was-

done by contractors, Since there was no restriction upon the-
contractors, the system became known as the free contractor’s-
system. 1tled, however, to Some gross abuses, such as decep-
tion in recruitment, insanitary conditions at the depot and.
on steamers and countryboats, and heavy mortality on the way
to labour districts, “Contractors collected coolies by the-
hundred on false promises of high pay and light work and.
despatched them to the tea districts without taking any sanitary
precautions for their welfare on the journey; the result was-
shocking mortality on the voyage up, while many of the immi-
grants were of caste or constitution which precluded all hope-
of their surviving many months in the jungles of Assam™ 3
In 1861, an Enquiry Committee was formed by the govern-
ment of Bengal to investigate into the unsatisfactory state of"
affairs in labour recruitment. It was found that mortality on.
ths voyage to Assam commonly reached 10 to 12%. While on
one occasion it had been as high as 509,
seem to have been paid in full even whe
the way, most of them made no attempt
‘or provide satisfactory food.

and as the contractors.
n the coolies* died on.
to secure cleanliness

3 Vide report of Assam Labour Enquiry Committee 1906
* The word ‘coolie’ is now considered derogatory and has been replac~

ed in official documents, but not in common parlanee, by ‘labourer”
or mazdoor. ¢ f

11

Introduction . . e
i i d Emigration .
i t}}is ;gél;lrgv’atsh;a{zgztdIttz)lact:mtrol emigrati'on to
provide’d that all recruiters should lzle 1;)2(;2;
ding emigrant should be produc§ S
s own district, shquld be ex;xt?ll:;Should
) e etzlsgr;flet’-?;der contract
The steamers and
ts were also

As a res
Bengal Act IIT o
Assam. This {\ct
ed, that every inten :
the magistrate og ;}l

is willingness an
E:ly‘es sv;;ll'iltg a central d§pot, where he \;JS)
xceeding a period of four years). i
e rying the coolies to the labour dis Iy e
zz:;iegar éIl'he Act did not apply to fa ]?:ch;gr Zvr zomractor,
- the intervention o a
AS?aftIll_ Vz;tc?eoputgon meant little in practice. : .
. t did not protect the labourer after his arrtxher
g (?:1 nor did it give the employer any reme%yco %
:lila;k;Zcfs:seet(; Act XIIT of 1859, cl)r Se}ftio}r:aj?jg %zsn r.ec.r.,uit‘
ivi i ie who,
. Ordina'ry Clﬁeﬁ?piii??e?uiﬁ to work, or left the garlcle;l.
. CO“SIderfﬁ‘ fact, soon found to bz inadequa?e, particularly
e az Z)f the early sixties temporarily attracted tci
o th'e o man; low and often unscrupulous type of EL-II‘O
L “]quStrY hom the labourer clearly needed protectl?(ril.
ftean’s ?‘ii?jtt:at even the licensed recruiters emplo;izzgjcgc(ln ts

. i ourers were .

. l'mlicensed Sut::-r::sr:r:tzisc,)n?igat]art;gistration in the dﬁglzt
legfatff o H?:as not an effective check on the abuses. . hl.;é
. erience of garden life many labourers w1s1ear
e, eX1};:1r1ter however, was bound by his grant to cd -
o The pd wi~tk’1in 5 years and usually copld not aﬁ'o.r“.
o 12% ulsion was therefore applied to unwilling
1osel'labosutf.ort Woorrnlf was punished with flogging and absconders,
coolies. :

- TCCOV:Yidfl;VeSF ?;5603 ﬂ?zvgaiei.mended to Bengal Actf\;lo1rr11<

186?en%%1 prZscribed minimum wages,k)lin;i;;d ]k:i)(tllrjo?m\that

. s per week),

. htoz{z:sp;irtgaiinirglfani lcfgourp must not ex’tejnd ‘t;]eoyS(I))riltda1 ‘thri:

e i intain a ¢
R Wasofg;’l irlz(ti)czzrg:m\;ere apiiointed and

ect [ ;
i siorpnden I upervise everything including

empowered to visit gardeps to s
the authority-labour relation.



2 The Savaras of Mancotta

This Act also did not work satisfactorily, and in 1868 a
‘Commission of Enquiry was appointed by the government of
Bengal to examine the state and prospects of tea cultivation
in Assam (including Sylhet). It found that coolies were still
induced to emigrate by misrepresentation. Though cases of
gross cruelty were becoming rare, the death rate on many
gardens as a result of bad housing, overcrowding, impure
water, and insufficient or unsuitable food was appalling.

The commissioners made an important and constructive
proposal. They advocated recruitments by gardens themselves,
through the agency of garden sardars sent to the recruiting
districts.

The complete freedom recommended by the commission for
Sardari recuiting was not accepted by the government of Bengal.
Bengal Act Il of 1870 indeed recognized sardari recruiting,
but continued the provisions of the Act of 1863 and 1865
regarding medical examination, the signing of the contract
before the coolie was despatched to the tea districts, and
supervision of conditions of transit to the tea gardens. The
minimum wage provisions of the Act of 1865 were abolished,
but the arrangement for inspection of labour conditions on
tea gardens was continued. From the passing of this Act up
to 1915, there thus continued only those two methods (con-

tractor’s and sardari system) for recruiting labour-force in teg-
plantations in Assam,

Progressive views were gradually gaining ground and the
distrust of contractors was growing. The enlightened planters
soon came to faveur sardari recruitment, Simultaneously,
attempts to recruit local labour continued. Recruits began to
be available in increasing numbers from immigrants who had
decided not to return home at the expiration of their contract
and had settled down permanently in the tea districts. These
local labourers were in fact what are now known in Assam as

Jaltus—casual outside labourers, employed when required.

At that time, recruiting through garden sardars was growing
in popularity and the sardars usually brought recruits to the
tea districts under no contract. After they arrived on the
garden, a contract enforceable under Act XIII of 1859 was
executed. Although this practice was illegal, the authorities
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their free consent to come to Assam without any coercion,
undue influence, fraud, misrepresentation or mistake, and
(3) enquiry as to the consent of husband, lawful guardians
or other relatives in case of a woman.

In 1906, the Assam Labour Enquiry Committee found that
the most uaprincipled of the recruiters were the up-country
men who were responsible for most of the abuses in connection
‘with recruittnent. The Committee recommended that a certi-
ficate should be taken from contractors as to the character of
the recruiters working under them, and that only the native of
a district should be licensed for recruiting in that locality. As
a result of these recommendations recruitment by unlicensed
_contractors was abolished by the governments of Assam and
Bangladesh (erstwhile East Bengal) in 1908.

In 1915, a radical change was made by Act VIII of that
year, which abolished the contractor and the arkarti and made
garden sardars the only recruiting agents in the recruiting
districts. ‘

‘The garden sardari system

The sardar is only known by that name during the time he
is employed in the recruiting districts; he is in fact nothing more
than a garden coolie, and on return to his garden reverts to
his work as a coolie, and beyond being paid a commission on
the persons he recruits he has no further interest in them.

Garden sardars, including both men and women were sent
out by planters every year in the recruiting season, which
generally began in November and lasted for 3 to 4 months.
They induced men and women to come to tea-gardens in
Assam, showing all the advantages of work and prospects of
ultimate settlement in independent holdings. Some of the
prospective emigrants desired to join their relatives already in

tea-gardens, whilst others were forced to do so by poverty and
scarcity at home. There were still others who came as adven-
turers. Planters preferred labourers to come with their
families as in that case they were more likely to stay perma-
nently on gardens. :

“The remuneration of the sardar formerly consisted of a
bonus varying from Rs. 5.00 to Rs. 40.00 according to the
custom of the garden and the class of labourers recruited, but

“he generally rec
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eived no pay while in recruiting districts. While
recruiting, he received from the local agent a first advance,

_generally amountin‘g to Rs. 10.00. Asa rul:c no account v:las
given of how this money was spent, as it was considered-a
‘pecessary preliminary to enable the sardar to show some
“hospitality in his village. Subsequ.ent advances‘, generally
Rs. 10.00, were made when the recruitment was .gomg on, c‘:ar‘e
being taken that the total of advances, excluding the prelimi-
nary advance, should not greatly exceed Rs. 10.00 per hez}d of
the emigrants brought in. In some cases the debts of inten-
.ding immigrants were paid up, but this was u§ually done by
Jocal agents. An account of the advances given and other
.expenditure incurred was then made up and sent to garden, sO
as to enable the garden to scttle up with the sardar. On return
to the garden, the sardar received his bonus, minus the
_advances made to him. If the advances paid to him exceeded
“the bonus he should receive, the balance was not generally
recorded.” (Das 1931 : 70-78).

But the Act of 1915 was criticised by the planters on
several grounds. Some of these have been indicated .in.the
‘report of Rege Committee. “The Act of 1915... lxmlte.d
recruiting to garden sardars holding a certificate from their
.employers and working under a licensed local agent. An estat.e
‘wishing to obtain a collection from a district from which it
‘had not previously recruited, had no option but to send down
‘a garden sardar, who would be a stranger to the district and
.could not be depended on to bring in labout .... . The Act
.of 1915 had successfully removed the contractor from the
-scene, but the limitations it imposed on the method of recruit-
ment were undesirable and not in the best interests of either of
“the tea industry or the labourer.”*

The Act XII of 1920 limited the period of local contract to
.one year. The annual contract under this Act involved an
.annual advance or bonus, which was naturally regarded with
favour by labour. In some cases the payments were recover-
.able advances, but frequently there were just bonuses, in-con-,

A A Ul
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-4. Report of the Labour Investigation Committee, 1944 2§f
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sideration of renewal of agreement. They became known as.
Girmit (agreement) bonuses.

By 1921-22, some 270,000 labourers were working in Assam
and by 1926 some 600,000 ex-tea garden Jabourers had beeI;:
able to settle on government land. “‘In spite of frank criticism:
of the less satisfactory features of tea-garden life, they regarded:
migration to Assam as in many cases an avenue of escape from-
destitution and even servitude”. (Griffith 1967 : 283).

In 1926 the Royal Commission on Labour was appointed:
and among many other recommendations, the Commission
opined that collective arrangements for forwarding were essen--
tial and if some estates were not willing to join the Tea
District Labour Association, there would be no objection to-
the formation of other similar associations. In some areas.
they considered that even restrictions on forwarding could be-
removed and they recommended that the government of India
should consider this possibility in areas not inhabited by‘
aborigines. ; ' :

The Commission also - proposed that the Assam Labour-
Board—whose functions were confined to recruiting and for-
warding—should be replaced by a Controller of Emigraﬁt
Labour, who would be concerned not only with these matters .
but also with the welfare of the immigrants in Assam. .

Act XXII of 1932 followed the general scheme of the-
Commission’s recommendations. The main objects of the Act
were to ensure that— :

(a) recruits were volunteers,

() they knew the conditions of service and that estates.
adher'ed to the conditions of service set before the-
recruits,

(¢) reasonable arrangements were made for forwarding the-
labourer from his home to Assam,

(d) the labourer was, unless he wished otherwise, repatria--
ted to his home at the cost of the estate after three-
year’s service.

Within the framework of the Act, recruitment was‘ carried

on through the Tea District Labour Association. :

Introduction 17
T.abour recruiting organizations

Adequate material for the detailed history of- the recruiting

organizations has not been found. All that exxst.s are a few
sketchy details. It is clear from the foregone discussion that
in 1859 a planters association was formed, and in the next
few decades yarious recruiting organizations——including the
Longai Valley Employers’ Association, the General Coolie
Recruiting Association, the Assam Labour Association (founded
vat an indeterminate date by eight tea companies), and a number
of private recruiting firms—came into being. In 1892 Tea Dis-
trict Labour Supply Association was formed and took over
some of the existing agencies, though the Assam Labour
Association still continued to work independently. In 1917 the
Assam Labour Association and the Tea Districts Labour
Supply Association were amalgamated to form the Tea Dis-
tricts Labour Association (T.D.L.A.). From 1920 onwards the
T.D.L.A. was the only organization concerned with supervi-
sion of recruiting.

It is, however, important to temember again that in the
early days, recruiters for Assam had acquired a bad reputation
and the term ‘Coolie-Catcher’ had become a byword. To put
an e_nd_to these abuses the industry established responsible,
well-run recruiting organizations, the excellence of whose work
was generally acknowledged.
~ In 1953 the question of recruitment of labour in Assam
was raised from a wholly different angle. The government of
" Assam, seriously perturbed at the growth of unemployment and
at the shortage of foodstuffs, suggested that recruitment of
jabour from outside the state of Assam should be curtailed or
discontinu_gd and that attempts should be made to induce
labour from over-laboured estates to transfer to estates requir~
ing additional labour. The Indian Tea Association, while not
sanguine as to the results of such a scheme, shared the govern-
ment’s wishes and offered to co-operate in it. But, it was soon
realised that there was a big gap between demand and supply
from within the state. The government, therefore, permitted:
the recruitment of some 11,000 labourers in 1955.

By about 1959 recruitment from outside Assam had been
reduced to almost negligible proportions and in 1960 recruit-
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ment from outside was discontinued. The T.D.L.A. had no
further functions to perform, and on Ist December, 1960 it
was put into liquidation and thereby closing a chapter. Accord-
ing to 1971%* census the average number of labour employed
in the tea industries in Assam in a day was 397,370 (51.89% of
the all India figure 766, 593).

B. The Problem

It is a truism in anthropology to say that changes have been
occurring in all the societies and cultures since time im-
memorial. These changes, of course, have many shapes and may
take place in various situations.

Without denying the relevance of self-propelled evolution-
istic trends, we find that various factors have been playing
their role in bringing about these changes. Barring social
movements, emerging pattern of leadership etc., the changes
may also be brought about due to contact with other communi-
ties, due to the effect of different welfare measures, etc.
Industrialization may be considered as an important factor
to initiate changes in the life of many societies, especially of
‘the simpler ones.

Study of simpler (tribal) socicties, in their contact with
modern life and industry, provides an interesting phenomenon
for anthropological study. It became a major concern of the
students of social sciences only during the last two decades
©or so. It got a tremendous impetus from the UNESCO’s con-
sistent interest in the subject. The latter not only sponsored a
series of regional surveys but set up some regional centres
to study systematically the impact of industrialization on the
traditional culture of the area.

Industrialization may be considered as a process of
‘modernization in terms of economic growth (Moore 1€63:91).
Industry refers to orderly production of goods, to extractive
and manufacturing activities, ordinarily involving the use of
mechanical power (Moore 1964 : 15-6). Parson (1951 : 58)
-observes that an industrialized society is characterized by the

ipreppnderance of achievement standards in the distribution of
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personal level are, probably, discernible in the changed nature
of the interpersonal relations, and in the relative flexibility of
personal patterns of behaviour. On the cultural and social
level they are to be found in the changed nature of the foices
making for cohesion, in the changed genesis and function of

social institution, and in the ‘changed structure and role of
© government.

The effect of industry on society,
developing countries, has been widel

cases; in Africa, money wages and industrial work have been
accompanied by the separation of the wage earner from his
village, with his consequent removal from the sanctions and
social controls of tribal society (Nash, 1958 : 113). For
instance, marriage has become more a matter of personal
choice rather than arrangement between groups in which the
elders have a dominant say. Cash has substituted partly or
wholly all the gifts or services included in the marriage formalj-
ties (Mair, 1953 :-1-171). - '

Nash (1955 : 271-77), relying on a wide survey of the
effects of village industrialization in South and East Asia holds
that, “Social disruption and cultural disintegration have been
regular concomitants of industrial production in that part of
the world™. He, of course, maintains that sources of social stress
cannot be ascribed to :the factory as such; there are other
political and ideological factors which alongwith urban-bred
notions of personal relations accompany the- industry in rural
areas and bring the consequent changes in the peasant life,

Nash’s (1958) study of the effects. of industrialization in a
Guatemalan community at Cantel is unparallel in several
respects. It is the study of a single factory in a pre-dominant
rural setting. The study shows that the introduction of factories.
in peasant societies may not necessarily bring “drastic chain

of social, cultural and psychological consequences implied in
the concept of revolution”. Although the life of Cantel has
changed since the introduction of the factory, by and large it
has remained tradition-oriented.
The social implication of industrialization is worth stud-
ying in a country like India where, on the one hand about.
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quences of this phenomenon. He holds that with the shift in
the hereditary occupational base of the caste system, under
the impact of industrialization, the edifice of the traditional
caste system is bound to disintegrate.

“It is here suggested that, precisely because the impact of
the modern world came to India chiefly in the form of an
alternative system of production (no matter that it was colonial
in character and subject to the dominant interests of British
imperialism), the chief basis of loyalty to the caste system was
demolished very nearly to completeness” (Bose, 1958 : 410),

Lambert, after studying five factories in Poona, concludes

- that the full hierarchy of caste is poorly reflected in the

factory rankings. It appears, a shift from the ascribed to the

achieved status, as the basis of hierarchical ranking, has taken

place. Similarly, there has been a rise in the aspiration levels

and the tendency to tie aspirations to job performance
(Lambert, 1563 : 215).

As regards the effects of industry in generai, and tea indu-
stry in particular, on the life of the tribals, it may be mentioned
that very few studies have been made in this direction. The
census publication of 1961 on social and economic processes
in tea plantations with special reference to tribal labourers,?
the report of the project, ‘“‘Impact of Technology on some
Aboriginal Peoples of Bihar”’, by the Department of Anthro-
pology, Lucknow University,® and by the Department of
Anthropology Ranchi University (Socio-cultural implications of
industrialisation in India : Tribal Bihar—a case study by
Vidyarthi, L.P.), and Das and Banerjee’s (1962, 1964) reports
on the impact of industrialization and tea industry respectively
on the life of the tribals of West Bengal do not deal with any
specific group or with details of behaviour. These are general
survey type accounts of the socio-economic changes that were
supposed to have taken place in the economic, social and
psychological spheres of the tribal cultures of the areas.

5. Vol I, part VII A.

6. Cited in Industrialization and Society, by Hoselitz, B. F. and W. E.
Moore (ed), Mouton : UNESCO, 1963 : 420.
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Dasgupta (1964) finds that thoggh the Santals of Cbittaranjan
area have taken to industrial jobs (mostly as uns.kllled labou-
rers), the industry has not yet altelred the ’pasrc features.of’
Santal culture. Sarma (1962), in an article on trlbgl community
in the industrial context of Jamshedpur, men'tlons that‘thev
tribals have a preference for slum living and social segregatlop
and greater ethnic consciousness. H-e ﬁ.uds thgt .the .basw
formal Mundari socio-cultural system is still functioning in the
industrial milieu. All these studies have been rather. sketchy.

Bose, in an article on industrialization and .1ts effects on
the tribal life, makes some very pertinent observations :

“As tribal communities are brought rapidly under the
influence of industrialization in contrast to the slower trans-
formation under the influence of the caste, they thus first
become comparatively individualized and then communally
minded in order to protect their economic interest. In
Chotanagpur, this has been leading to an ipcreased awareness
of their separateness from the aliens or Dikku, a.nd also ‘to a
slower process of consolidation among the various Adivasi
communities themselves. The latter is like the growth of a
national unity among tribal people” (1962 : 8).

Orans’ study (1958, 1965) of the industrial Santals qf’
Jamshedpur substantially corroborates the view of Bose. His
studies show that the industrial employment, followefl by
increased educational facilities, separate income plus migra-

. tion, the dispersal of the community, and inappropriate

facilities in the urban environment, has led to weaken the
traditional solidarity of the tribe. “Education becomes a
mechanism of change’, says M. Mead (1943:9). She con.tinues,
“Primitive education was a process by which continuity was
maintained between parents and children . . . . Modern edu‘ca—
tion includes a heavy emphasis upon the function of educaFlon
to create discontinuities to turn the child of the peasant into
a clerk, the farmer into a lawyer....” With the weakening
of kinship and village ties, individualism appears to be on the
increase, particularly in the matter of spending the cash‘ea‘trn-
ings and in the sphere of marriage. There has been a dlstmc.t
shift from the arranged to unarranged marriages. On the posi-
tive side, there has been an increased emphasis on work, study
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and rank attainment, and a concomitant discouragement of
‘pleasure’. According to Orans industrial employment has
resulted in the increased emulation of Hindu ideals and the
consequent decrease in the traditional solidarity.

But this is only half of the picture of the industrial scene
at Jamshedpur. A new solidarity, fostered by political demo-
cracy, has emerged and is trying to create a new direct bond
among all the Santals, and the other tribals of the area (1958:
435-44, 47-122).

Thus, it is apparent that our knowledge about the impact
of tea industry is still very limited. Hardly a few tribes have
been touched upon though a huge number of them have been
known to work in industrial establishment for quite some time.
Regarding the impact of tea industry in particular, no other
published works than those of Das and Banerjee (1964) and
the census department, Government of India” could be made
available during the course of the present study.

Recently, the Anthropological Survey of India has taken
up a large-scale project in this direction which proposes to
make a series of studies that will cover the lives of the tribais
in cement factory, iron mine, coal mine, and tea plantation
(Choudhury and Dasgupta, 1968 : 191).

Regarding the impact of the agro-based - tea industry on
the peoples involved in the process, it should specifically be
noted that the fairly old tea-industry exerts some unique
influence on the life of the people. It accommodates the un-
skilled labourers more or less permanently and encourages
them to settle down over there. As this agro-based industry
does not require technical specialists at every step of its
technological operations, a large number of unskilled labou-
rers including the tribals are found to be provided either
permanently or temporarily in every cropping season in diffe-
rent operations like the preparation of land, manuring, trans-
planting, weeding, pruning, plucking, sorting, storing etc. Thus
we find a considerable number of tribes and castes who
migrated from different parts of the country some generations

7. 1961, Vol I, part VII-A.

-ago, have now

“for every day throughout the whole
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become fully settled and live in the rent-free
quarters provided by the tea garden authorities. Most of these
people were mere landless cultivators with no security of job
year. Moreover, it does
not necessarily disturb the community life of the local inhabi-
tants by ousting them, as its field of operation is usually situated

-far away from the habitable sites on the damp, marshy hill

Wopes. Even if it does so, this industry has the scope of
providing the displaced persons with employment in the
iZdustry. They usually find themselves somewhat comfortable

-1 working in this industry as it is quite akin to agriculture to

-which they are familiar for generations.

Since the middle of the 18th century, i.e., at the initial stage
.of this industry, a huge number of manual labourers from
_different tribal belts of Bengal, Bihar and Orissa used to be
_callected every season by simply alluring them with the help
of ‘brokers’. Only those peoples who did not have secured
.economy were initially tempted to participate in this sort of
‘migration, and only very few of them could manage to go
“back. The rest of them were indirectly forced or tempted to
_settle down in the tea garden areas, and keeping thereby the
‘manpower secured for the industry. Some people settled in
“the garden voluntarily for security of service only. It may be
noted here that the labour force in Mancotta, the tea industry
-where the present work has been carried out, does not contain
-any local people.

Now, in the cases of those families settled in the tea garden
for generations, and specially of those families who are
permanently settled here for security of service, one may Very
reasonably be intellectually pre-occupied with certain pertinent
.queries : To what extent is the socio-economic life being
‘influenced by the change in their economy, and also by the
close and constant interactions on both social and economic
Jevels with the peoples ; primarily of varied cultures and
“heritages through employment in tea garden ? How is the
‘interpersonal relationship between the household members, as
-well as the family life moulded when every one in the family,
‘including the females and minors, works in the plantation to
earn their livelihood ? Does the routine bound duty stand
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against the traditional rearing of children ? Is the traditionat:
command of the father over the members of the family being:

affected ? Are the members of the family in particular and

society in general, becoming individualistic ? Are the elderly
members of the society losing their former respect and regard ?°

Have the people developed any new (non-traditional) pattern
of spending the cash money, and if so, how does it influence

the family economy, and family life as a whole ? Is there any"

impact of the economic independence on their moral life,

specially with regard to sex and marriage ? What has happened’
to their traditional religious beliefs, sentiments, and practices-
in the context of their pre-occupation with industrial routine-

work ?

The present study has been undertaken to seek the possible-

answers of these ‘pertinent queries’
empirical study among the Savaras in the setting of Mancotta
tea industry in Assam, India. Where changes have been

observed, attempts have been made to assess the direction and’

magnitude of the same.

The plantation stands 5 km south of Dibrugarh town and-
is located approximately at 27°28° N latitude and 94°35"
E longitude and 342’ or 120.6 metres above the mean sea level. .

There are 32 different tribe and caste groups, and 383-
families that compose the total labour population of Mancotta.-
53% of the households and 50.4% of the total population:

belong to the Savara tribe, and many of them have been in
this garden for last 3 generations. Originally, they area.

Dravidian speaking people, and inhabit mainly Orissa Con--

sidering the absolute majority and the substantial size of the
Savara population, the study is directed to be focussed around:
the assessment of the detailed changes that have occurred in.
this tribal group due to the influence of the tea industry.

The study essentially will make an endeavour to know as to

(i) The life of the immigrant tribal labour group in the tea
industry,

(if) The extent, the socio-economic life of the people is-
being influenced by the change in their economy, i.e., from
agricultural economy to cashjeconomy and also by the close
and constant interactions on both social and economic levels-

The Savara of Mancotta:
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with the peoples, primarily of varied cultures and heritages
through employment in the plantation,

(iii) The extent, their traditional leadership has been affected
in the present context, and

(iv) The extent, this industrialization has helped the people
to come out of the threshold of economic deprivation.
Mancotta has been chosen as the field of study maizly

because ;

(i) The numerical strength of one particular group (the
Savara) is reasonably large to allow us to conduct a study
of the present type, and

(ii) establishment of rapport is expected to be easier because
of earlier contact.

Besides, there are some physical conveniences to work in
this garden ;

(a) it isnearer to Dibrugarh, the place where I work asa
full-time teacher

(b) there are better maeans of transport and communication:
to approach it, and

(c) itis easily accessible even during rainy season, because
of its location and having better communication means.

C. Methodology

Thanks to science and industrial revolution, the transfor-
mation of human society all over the world has acquired a-
speed for which there is no parallel in the past. We who are
involved in these changes and are ourselves getting changed,
find it naturally difficult to conceptualise the direction and
rate of this transformation, just as passengers in a fast-moving.
plane lose the sense of speed in the absence of stationary’
objects within sight. Those who have lived sufficiently long are’
better able than younger people to comprehend the changes
because they have landmarks in time against which to compare
their experiences, If we have well documented social histories,
our perception of change will be further refined.

The tribal scene in India, since independence, has changed
in a manner which the future historian would consider revolu-
tionary. In the following chapters an attempt is - made to get
an idea of some of these social changes that have occurred in
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the life of a tribe under the impact of tea industry. In order
to bring the theme to a focus, the field of observation is
limited to the smallest possible unit, namely one of the
immigrant tribal groups in Mancotta, a tea garden in Dibru-
garh district, Assam, India.

Subject, however, to the obvious limitations, the general
pattern of the dvnamics of social change observed in our
delimited field or ‘representative microcosm’ in Lloyd Warner’s
words, is valid for the tribal life in tea industry.

The present study on the ‘impact of tea industry on the
tribal life’ is thus, methodologically a study of a single tribe in
a particular tea garden. Since the economics has played very
significant role in all the states and phases of the observed
changes, a great deal of space has been devoted to the various
aspects of the economic activities of the group.

A real measure of change cannot be obtained unless there
are studies at two different points in time. One way the situa-
tion can be handled 1n a single study is to ask the individuals
of the changes that they have made over a given period of
time. Another (particularly with regard to non-material
changes) is to fall back on literature, both impressionistic and
systematic, to indicate the changesin a group of people. All
that can be done in single studies is to present the data and
indicate the trends rather than to make definite assertions
about the changes that have taken place among the people.

The base line for the purpose of the present study has been
constructed on the basis of :

(i) Oral traditions and memories of the people, in so far
as they do not concern themes pertaining to family
glory and personal pride, or those involving subjective
idealization. The older and recently (comparatively)
immigrated people were contacted for the purpose,

(ii) Elwin’s (1955) ethnographic account of the people
reflecting conditions of life and living in their tradi-
tional setting, and

(iii) reference materials as to the native Savaras recorded
in some Government of India (census department)
publications and some other occasional publications (in
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bits) by some anthropologists and scholars with allied
orientation.

With regard to the forces of change, the procedures will be
to present the data, and then to discuss the various genuine
and tentative factors that might have brought about the change.
But, in general, the force has been labelled as the ‘impact of
tea industry’ as it is the primary force that led the people to be
exposed to the influence of other related forces.

All the materials and also the changing trends, occasionally,
alongwith the possible forces responsible for the particular
situation, have conveniently been presented in a consolidated
form.

Further, in the attempt to construct a complete picture of
the people in the present setting, I have touched upon facets of
contacts, direct and indirect, which they have experienced.

In the present study many methods have been combined to
get as extensive information as possible of the .group studied.
The methods employed are, (a) observation both participant
and non-participant, as conditions permitted, (b) Interviews,
both individual and group, structured and unstructured,
(¢) filling in preliminary census forms for each family of the
labour force (including the non-Savaras) giving vital statistics
about demogfaphic features and social structure, (d) Collecting
genealogies, (e) studies - of case histories and recording of the
biography of some important people of the group.. The use of
combined methods, I feel, has helped in getting a deeper under-

standing of the community.

Field work procedures

The field of study being selected, I visited thie garden for a
couple of days, spending ‘considerable periods of time just
getting acquainted with  the people. These initial contacts
were used to inform the ‘people about the natare of the study
and to give some indications as to the type of questions they
might have to answer. These preliminary procedures and a
peripheral identification contributed much to obtamlng a good
entry and rapport in the field.

To proceed with the investigation, at first, a complete
census of the labour force of the plantation was made; the
schedule included questions on demography, income, occupa-
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tion, education, land-holding, emigration, some aspects of social
structure, and valuable material possession including livestock.

During the course of the field work, occasionally, I stayed
with oue of my friends in the plantation area when it became
Jate in the night to complete the day’s work in the field.

As mentioned above, the work was started with a census
of the entire labour force of the industry. By the time the
census work was over, I had contact with all people and many
of them were curious as to the purpose of the work, and eager
to talk to and establish friendship with me.

Establishing rapport with the people was not, however,
without its amusing interludes. In the beginning many people
suspected me to be a man from government for'imposing
taxation, to have excise duty for their domestic fermentation
of liquor etc. An old man, whom during an’ interview I asked
about his livestock said me angrily, “Are you going to tax my
cattle ? [ feel I had better sold them away”. A visitor (a
labourer from some other tea plantation) to the garden started
with initial opposition and suspicion and said to me, ‘I could
not understand why are you taking all these information from
these people 77 His tone was aggressive. The Line Chowkidar
helped me to convince him of the purpose of my study. Later on,
he seemed to understand the affair and take us in good spirit.
One person considered me to be a ranked government officer
and promised to bribe me Rs. 100.00 if I could influence the
garden authorities to give him a lift in his job in the factory,
In the course of time, however, I was accepted by most of the
people as a friend and well-wisher. I attended a few festivals
and watched their activities on the occasions.

After getting a statistical idea of the general demographic,
economic, educational situation and ethnic affiliations of the
labour force as a whole, I worked with a schedule having a
number of questions on various aspects of their social, cultural
and economic life, and also on the culture change problems of
the people. Most of the Savara families were again personally
interviewed more than once. In some cases of general interest
group interviews were also conducted.

; The interviews were conducted with the aid of an inter-
preter, usually the Line Chowkidar. Many of the elderly
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people, particularly the women folk do not understand proper

Assamese, and the interpreter was essential in those cases. Some

_genuine difficulties were faced while interviewing the people :

(i)  People are so much pre-occupied with their work assign-
ments that neither in the morning nor in the after-
noon, they are available at random. So, the interview
was conducted wherever individuals were available:
in quarters, on roads or in fields. Often a person had
to be visited more than once to complete one interview,
because, most of them are unable to spare enough time
in one sitting.

(i) Some people were reluctant to co-operate.

(iii)  Some people did not bother to reply to the questions
as the previous studies had not helped the people in
any way,* and

«(iv) Some could realise that the study was purely academic
and hence there was no binding on their part to co-
operate.

In the early stages, however, many people gave some more
time. As more and more interviews were completed, it seem-
.ed, they got bored and as such it became very difficult to
meet the people. To take the biography of Sambaria Savara
.of Line No 1, for example, I had to renew my appointment
with him for 3 days when he made himself available.

Apart from the schedules, much information has been
-elicited through informal cenversations. On some days no
-schedules were taken to the garden. To understand the out-
Took and behaviour of the people, it was felt that at times it
would be good just to sit around and talk with the people in
‘an informal atmosphere. A major part of the information on
“community feeling,” ‘factions’, and ‘leadership’ is based on
such discussions. The schedule was a necessity as it provided
.a frame of reference to proceed on. The informal discussions
prevented being overbound by the frame of reference. The
mecessary information that used to come out from the informal

= The post-graduate students of Anthropology and Sociology departments,
Dibrugarh University sometimes carry on anthropological sociological
studies among them, for their M.A. M. Sc., dissertation.
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discussion was noted immediately after leaving their com-

pany, in either my friend’s house at Mancotta or in my own.
residence at Dibrugarh, The local people and the members of
the garden office-staff also provided a great deal of back-

ground information of the Savaras of Mancotta.

Information regarding land-possession, occupation and:
income had to be verified from the office records, and those-
regarding the activities of the labour union were verified from.
the unit office of the Union, situated at Dibrugarh.

Besides the methods already discussed in most of the cases.-
concrete case histories, and some selected biographies were-
collected. A requisite number of cases were collected from
different individuals which were subject to careful secutiny -
before drawing coaclusion,

Genealogies were also collected to observe a wide range of”
persons under as many varied situations as are possible, since-
the angle of observation or vision is different from person to-
person.  The genealogical method was used in collecting
kinship terminology, laws regulating descent and inheritance,
and also to find out the duties and privileges. of the kin and
lineage members.

The genealogical and case history methods were supplement-
ed by other observational techniques. Many of the rituals and.
festivals held during the period of Investigation have been
observed by me. The observations were mostly non-porticipant
although a certain amount of participation was warranted in
in some of the festivals. But, in any case it was accompanied
or followed by some open-ended intetview of some pepole.

Regarding total time-requirement, in the beginning, it was.
planned to observe the people in the field for a continuous
period of one year. But, in practice, the period had to be ex-
tended for a few more months as some data (based on observa-
tion) on certain rituals - and ceremonies could not be collected
during the planned period. The field work continued from-
May’ 74 to August’ 75. ' i

Presentation of data

The cata have been carefully checked and arranged in diff-
erent chapters in a systematic way. Broadly, the book may be-
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divided into three major parts, dealing with the purposes out-
v

. w; K
hned(il;ei(:ltroducing the problem, the land, and the people

Chapters I, II, IID ‘ ' X
(i) (PreSSnting the data on various aspects of their socio
cultural life in the present setting (Chapters IV, V, VI,

VIIL, VII)

and(iz‘i) Analysing the findings to discuss the changing trends,

and summarising the whole work (Chapters IX, X) .
In recording the cases in appropriate contexts, t]ie nallnesfor_

indi ted by initials only, fo
ra indivduals have been no |
t&ZnSl;‘l,: S.S. stands for S. Savara. In case of n.on.-Savlzla.rai the
:urname which also indicates their group afﬁh}itlon as ;eilz
: i the person .

i in full, for example B. Tanti means !

'gi}:;?i bly caste, K. Santhal indicates that the person is Santhal

by tribe and so on.



