B5: 63 1(1)
5: 63 Establishment of now Deptts/Centres/Courses

(1) Recommendation of the LExpert Committee to
set up the Department of Busincess Manngement.

The Vice—Chancellor had appointed an Expert
Committee for the Department of Business Magagement,NEHU;
The Committeer held its first meeting on 21st-22nd April,
1998 and submitted its recommendation as is placed at
Annexure-'A'

The recommendation of the Expert Committee was
placed before the 57th meeting of the Academic Council and
the Council Resolved to approve the same in principle and
appoint 2 Core—Group consisting of the following members
for the setting up of the department.

1. Prof S K Mishra - Chairman
2. Prof S 8 Khare - Member
3. Prof M N Karna - Member
4, Prof G S Panda — Member

Hence, the matter is placed before the
Council for considerntion.



5:6:1(2) Annexure'A!

hinutes of the Expert Cormittee hieeting to set up Department of
Business idanagement at NEHU Held:during April 21-22,1993,

Me:sbers Present.

1.Prof, M S Mishra

2.Prof, 3 S Panda

3.Prof,.S S Khare

4,Prof .S .K liishra (Chairan)

Mewders Absent
£ iR Dhar
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4, lir, M JMS Khongwir (Conves=ner)

1. Pro

1. The Backjround

A provision to award of Master'!s degree in lanageinent stucies
by the University (BEHU) was made in the EC Resolution No,EC:21:
32: 15 (Iii)during the VI Plan poriod. A mention of the Provision
to establish the Depertient of Dueiness Manageient is there in
the Ordinance 0A-2 (Revised Ordinance) approved by the Executive
Council Resolution 10,83:94:01 (1), :

The Report of the USC Visiting Coumittee to the Universitly
to evaluate VIII Plan periormance and to assess the IX Plan
recguireicnts (April-21-26,1297) observeds

"The School (of Econoiiics,lianageient ani Information Sciences)
has proposcd to start iaster of Computer Applications anc MBA
Prograime in Entrepreneurship Develonment and Tourism and Hotel
Management duringy the IXth Plan period,Since threse courses are
useful anc job-ori-nted, the Comaittegkeco:umends that steps wmay
be taken to initiate the courses in this University.The University
is advised to subinit proposals and approacn AICTE through U3C for
starting these courses,The USC may be requested to revise the
grant allocations wacde for Management Programme (iMBA) of NEHU
during earlier plans and the revised approval of AICTE may be
again obtainec, if necessary"(Report of the UGC VisitingCoixiittee
to NEHU,PP 17-18),

The ahove recomiendation may be seen in the light of the IX
Five Year Plan Proposal of the University submitted to the UGC
before the wuisit of the UGC Comaittee to the University (IX Five
Year plan Praposal, 1997-2002, PP 102-4)wherein a number of
objectives were sct and proposed that the Departient of Enter-
prencursiiip and hanagjenent shall concentrate on starting pre-
service,

c/J
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Projraimes namely laster of Business Administration and F3 Diploma
in Enterprenceurship, the former of a Two-Years duration and the
latter of one yezar cduration, It may howcver pbe mentioned that the
proposals on PG cdiploma projyrammes in Environmental Management
and Tourisi anc Hotcl Management were sepecrately made and found
mentdon in the IX Five Ycar Plan Proposal (PP 117-22) under the
Scheincs outside the Plan Allocution to be funted by UsC/Other
Ajencies, 4

2, Objectives of the Manage.ent Progra.umes

As laid down in the IX Five Year Plan Proposal (Draft) the
Objectives of the lanage:went Programse shall. be :

1. To »nrepare young men/women for assuming the responsibility in
the verious fields of Management in the developimg economy of the
region, '

2, To, prepare young menfwomen for the opportunities opcned to
them in thelarger national econony, :

3. To uncertake enteeprencurial development in the region,

4. To undertuke rosearch with considerable emphasis on the
problems of the region, .
5. To undertake in-service management development programaes
for public servants who arc engaged in the management of public
institutions ancd public services and consultancy to provide fof
managerial intervcntion into the region, :

It was proposec that the departiaent shall begin with a
complement of 25 students for LBA programme and 15 students of
PGDE prograinie. The admission of students to these prograiies
shall be on thc bhasis of Management Aptitutde Test (MAT) -and
acixission policy of the University in force, It was assumec that
initially there will be only Master of Business Administration
(IBA) and FG dipoloia in Entreprencarship (FGBE) prograune,

Thus the objectives of the manageinent Ecucation prograiame
restated for action plan may thus be put up: :

As To offer M.B.A, and FGDE programmcs to cater to the managcuent
needs of (i) the region and (ii) the nation, both with the -ehort
term and long term peespectives, .

B. To oficrresocrch programmes with emphasis on the proble:ms

of the reyion, : :

#10 To impart manag:ient training and consultancy to industrial
houses, small scale enterprises Govt/Non Govt. organisations,
financial institutions etc, in the region,

c/3
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3. Perspectives,

The managc:nt programae ecducation has to be viewea both in
short temrm and long texia prospectives consistent with each other,
While in the Short torm perspective, the immediate task e2ntres
around opening of the departicnt of business Management,which
would offer MBA,FGDE &nd rescach Prograzumunes, in the long term it
is essential for ti:.c Departiment of ‘Business Management to develop
into and Institutc of Management with anmtonony,flexibility &and
indepencence specifically in the following aspects; ¢
Dccision makiny autonomy where Head of the Departument/Director
may have to take relevant cdesicions for solwing the emergent
issucs and for ensuring achievement of the committed goals®oef the
prograiunes anc the Department/Institute,

2, Autonony with regard to the implewmentation of the programmes,
specifically the following:

21) Fee Structurc (1i) Procurcment of computer lab facilities
hardware and sofiwarc)(iii) communiceétion infrastructure like

phone ,faXE-mail ,Intcrnct,etec (1iv) library support services and
procurei:ent of books and journals(v) placement of students (vi)
inviting the visiting fellows,company executives,tcachers and
experts from rcputed institutions (vii) determining the remune-—
ration of visiting faculty and invited lectures (viii)industrial’
visits of stucents and teachers (ix) facultycexchange prograiuses., -

4, .. Operationalisation.

In the operatiocnalisation of the programmc the following i
steps are to be uncer taken, e

(1) Preperation of thc proposal for starting Management Projrammes
(MBA,FGDE and rescarch nrogruumes) in the lignt of UGC guidelines
and requireients laid down by AICTE,

(ii)Séeking approval from USsC and AICIE,

2iii)Arrangexfnt/Provision for physical infrastriutture; :
a)laand (b) building (c¢) coiputer Laboratory (d) library (c¢)hostel
facilities for students,(f) residential facilities for Manage-—
ment teachers, (g) seminar hall, S
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(iv) Recruitient of corc faculty and progruiwing for assistence
from other departicnts within the University/outside the
University/visiting profussors/visiting faculty,etc.

(v) Establishient of linkege with the admission proeedure for
Masters, d¥ploie an. rcscarch prograimes,

(vi)Developuent of course/syllabus,

5. Tine —frame,

The course may bo stinted by August, 1998, if the UGC and AICTE
sanction is obtoinc., Otherwise,the course may start from March
1999,

6.Anticinated problens and possible solutions,

i) Availability of lanc on which the physical infrastructure.
building, etc) woulcd be developed,

At present, the University may not be in a position to
provide for enougih built-up space to accommodate the departmont/
Institute of Managciient and hostel facilities for resident
students and faculty ucibers, '

On the short teriz basis, the Department of Managciwent also
would have to be run like any other Department, which may not
be much suited to the necas of a managciient course,

To cope up with thc above problem,it may be possible to run
the Depart;ﬁnt/lnstitute in hired building if enoujh finance is
available and to pizn for the future such that within & pecriod
of five years the munajcucnt programme complex develops withih
the University,

(ii) Availability of faculty members:s _ 3

Unlke many other prograiuises, the opportunity cost of taking
up teaching job by the traincc menagement faculty in the North-
Eastern Region is guite high duc to which there may be consicere.
able problems in recruiting the core faculty meibers (who will
necessarily have requisite qualification in Management studics),

Rescarch prograrie initiated by the Departwent wmay, after
5 years ease this problem,but enormous itcaching probleian will be
there, In vicw of this the only possilbility to arrangemcnt for
faculty may bes a3

(a) Visising profcssors/visiting faculty from other institutions
teaching Mcnegement courses/ and or contractual appointment/depu—
tation, ‘
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(b) Visiting faculty from industrinl and government organisations

within and outside the region.
(¢) Faculty members from other department in the University who
may help in offering some coursés.

(iii) Availability of academic and communication infrastructure.

It may be required that Manngement progr-mme needs a library
of its own with flexibility and opoortunities to update itself
every year to cone up with the emerging trands in management
studies in the Blobal nerspective. The Universitv may not be able
to wrovide enough fncilities/finance for the same. The same may
be the case of comuiunication infr-structure, Internet/E-mail, etc.
The Management programme ComnleX therefore may need independent
system of libr ry nl communication infrastructure.

(iv) Computer Laboraroty:

The monagement programme must have its own fully dedicated
comnuter labor~tory with autonomy in updating software and machines.

If the Department of Computer Applications is tied up with
Managem:ont Programme, this problem may be solved to a great extent.

"(v) Autonomy indeciding the fee structure chargeable to students
and participants in various programmes. In this matter it mav not
be practicable that manigement programme would follow the Tee
structure for other departments. The provision to work with auto-
nomy may therefore be required.

7. Recommendations:

Against the above background the Committee observes that .
although management and complter educ~tion has been taken up bv univer-
sities under UGQ and specilised institutes under the AICTE, 2
Central University such as NEHU has not been able to start the
above courses. It is high time thnt the above programmes should be
taken up on priority basis. It is further recommended that the necess—
ary documents for starting of above wnrogrammes on UGC pattern
under AICTE Guidelines may be obtained urgently and necessary
approval and sanction should be obtained before Julv, 1998.

It is suggested that 2 Core group of three to four faculty
members to accomplish this task within 2 forthnight may start
working. The Locnl members of the Expett Committee namely (1) Prof.
G.S. Panda, (2) Prof. S. S. Khore and $¥8) Prof. S.K.Mishra may be
requested to form a task force to undortake the above assignment.
Additional members may be included in the Core Group if a need is
felt. The Committee requested the Vice-Chancellor to provide them
the necessary. :
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administrative/financinl and other support to accomplish
the task. After completion of the task, a meeting of the
Expert Cormittee would be convened immediately to decide
on further steps to be taken.

E |

Suggested courses for two yvears MBA programme

A: Compulsory courses

Senmester1
1. Economics

A, Micro—-economics
B. Macro—economics
C. Indian ecomomics

2.Quantitative methods for management
A, Mathematics for management
B. Managerial statistics

3. Marketing Management
A. Marketing; concepts 2nd approaches
B. Marketing Management (Sales, distribution product, ©
consumer behavior)
C. Marketing research :

4, Production Management
A.:’peration research

B. Production and inventory control
C. Project management

Semester IT

5. Financial Management

A, Financial Accounting
B. Cost Accounting :
C. Financial Control and Management.

6., Management informntion system

A. Computer orientation

B. Data processing

C. Select aspects of information technalogy and
software development.



Zﬂ'g‘\ ey ; :
| 16 1)

7. Personnel minizement and industrial relations (labour laws and
Indian legal svstem)

8« Business policy entrepreneurship and strategic management.

A. Corporate planing
B. Merger and acquisition
®. Business policy.

Semester III

9. Behavioural Science-1

A, Behavioural science; concepts and theories
B. Aspects of human behaviour ‘

10. Behavioural science ~IT

A, Orgﬂnlzatlonal ‘Psychology
B. Orﬂanlzatlonal development

B. Industrial iraining of 8 weeks (during Winter Yao#tion)

C: Optional courses during IInd year

The students will ont for six ontional courses during the IT year
(two in Semester III and four in Semester IV).For specialisation

a minimum of three courses would be required to be taken from the
following groups. The students may be allowed tg take maximum of

three courses on non—credit basis. ; [

; :..
Mrketing groun

1. Industrial Marketing

2. Sales and distribution management

3. Advertising management

4. Consumer behaviour including consumer protections

5. International marketing

6. Strategic marketing

7. Marketing of services

8. Rural and Agricultural marketing

9. Marketing of small scale industry product including.handieraft
and handloom. '

10.Seminar and marketing issues.

Pinance group $

1. Vorking capital management.
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2. Financial control system

3. Public finance

4, Management accounting

5. International finance

6. Cornorate financial accounting and taxation *
7. Merger and acquisition

8. Money and capital markets

9. Management of financial services

10.3eminar on specific aspects of financial management &

i

Management Information system group
1. Data base management system

2. Decision suport system

- 3. Strategic dimensions of management information system
4. Select asnect of IT

5. Software development

6. Unix and C#+

7. Data communication and net working

8. Artificial intellizence '

9. Automation

10.Seminar on select aspects of MIS

®peration Management group

1. Operation research

2. Linear programming and management applications

3. Simulation ¥ "
4, Queing theorv and applications

5. Quality management

6. Management of technology and assessment

7. Quantative models for management

8. Cases on operations research and production management
9. Management and research and development

10.Seminar on select issues in operations management

Functional and Allied area optional
-~ Courses

ti Management of Entrepreneurship in relation to small scale
industries. ’

2. Environmental management

3+ Public sector policy and manngement

4, Human resource management policies and strategies.
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v [ Managemént of industriq}“felations'
6.  International economicsg

7. Econometric methods and development
8. Demand analys’: and forecasting

9. Politics of development

10.Seminar on development problems

It was decided that the courses to be offered in the
Piploma programme on Entrepreneurship as well as the'details of*”-ﬁ
. the above courses and contents could be worked out b& obtaining
the relevant informntion and material from the Univgfsities where
such courses have been offered during the VII|Plan period with
support from UGC, Management Institutes set up by the Govt. of
India and the Institutes of Management recognised by AICTE.

In view of the short time it is recommended that the

Core Group members may immediately contact the Universities of .

Manipur (Manipur), Guwahati (Assam)and Berhampur (Orissa) where
‘such programmes are being coﬂducted for some time' Now. For organi--
sing the organisational structure and other details of the
Infrastructural support system it is recommended that Core Group
members should visit these places as well as New DEIhl(UGC and
AICTE) for an indenth understqndlng of the issues which would
assist the Expert Committee to finalise the details for the
approval of the University, UGC and AICTE by June end. The
Bxpenses incurred in the preparatory work ineluding the visits
etc. can be later on debited to the UGC grant for,starting the
programme.

The meeting ended with vote of thanks from the- -
Chair,

-~ s -, (R
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sd/ Sd| - 35 8d/- sd/-
(Prof MS Mishra) (Prof GS Pandey) {Prof SS Khare) - {Prof SK Mishra)

SG




(vi) Partial modification on the qualifications prescribed
for appointment of a Professor in the University and
Colleges.

EC:97:98:5:1:(vi): The Council considered the partial modification on the
qualifications prescribed for appointment of a Professors in the University and
Colleges and RESOLVED to accept the recommendations of the University
Grants Commission as accepted by the Academic Council.

(vii) Regulation on Centre of Studies.

EC:97:98:5:1:(vii): The Council considered the Regulation on Centres of
Studies and RESOLVED to approve the same as per Annexure ‘C’.

5:3- RESEARCH
(i) Nuclear Science Centre - Report of the Committee.

EC:97:98:5:3:(1): The Council considered the recommendations of the
Academic Council in recognising the Nuclear Science Centre, New Delhi as a
Research Centre and RESOLVED to approve the same.

5:6: ESTABLISHMENT OF NEW DEPTTS/
CENTRES / COURSES.

(i) Recommendation of the Expert Committee to set
up the Department of Business Management.

EC:97:98:5:6:(i): The Council considered the recommendations of the Expert
Committee for the setting up of the Department of Business Management and
RESOLVED to approve the recommendations of the Committee and also the
appointment of a Core group consisting of the following members. :

1. Prof. SK Mishra Chairman
2. Prof. SS Khare Member
3. Prof. MN Kama Member

4. Prof. GS Panda Member



