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Item No. 1. CONFIRMATION LF THE mIi UTES OF THE
64TH MEETING L¥ THE EXECLTIVE COUNCIL
HELL ON- THE 5TH JANLARY, 1989

The minutes =f the 64th mzeting of the Executive
Council h:ld 2 the Sth Jenu-ry, 1989 wure circulsted to the
members f :r c nsideretion and comments, if any. The Council

mey consi..x L confimm the minutes o circulated.



411 (1)
Ttom NMogs 4 DYFERRED ITEM &
(i) Avnvointment of Shri T,C.Hazarika
n3 Ixeccutive Enginece» on comtract
bazis -

m,

The Excecutive Council wvide the resolution
Ho, 7C:562:88:03 (xi) resolved to approve anpointment of

hri 5

(97]

2

. Hazorilks ag Execcutive Engincer on contract basis
g

H

%85 e

pvoricd of one yony from 20,5,88 and desired that the

tarms of Bontroct moy be submitted 0 the Council for

coniidcernition, The deed of agrecment, which is placed ot

Anotur s - A, signed between the University and Shri T.C.
Hozaweiln wos plicad for consideration of the Council in its
63511 mocting h-1A on the 13th October, 1988, Consideration
of *ho ergc whs, however, deforred., The matter is,thercfore,

plrced aerin for considerntion nnd approval by the Couneil.:



4:1 (2) Annexure - 'A'

'DEBD OF AGREEMENT

" These articles of agreement made on the twentieth day of
May one thousand nine hundred and eighty eight between Shri,
Tarun Chandra Hazarika on the first part and the Registrar,
Nnrth Eastern Hlll University on the 'second part.

ilhercas the North Eastern Hill University (hereinafter
referred te as 'the University) has engaged the party f "the
first part and the party.ef the first party has agreed to serve
the University on the terms and cnnditinns hereinafter contained.

Now these presents witness and the parties here to xgxanxxixgiy_
respectiv2ly agree as follows:=- . [

1, The party of the first part shall submit himself to the
orders of the University and of the officers and the authorities
under whom we may from time to time be placed by the University
and shall remain in the service upte 19th May 1989 commencing
from 20th May, 1988 subject. th the proer1ons herein contained.

ae %he party of the first’ part shall devnte his whole time
£o his duties and at all-times cbey the rules including the

‘University rules prescrlbed for the time being for the regulation

of the efficers of the University and shall whenever required,
proceed to any part of Indla and there perform suchédutles as may
be assigned to him, ; o

P9 The service of the party of the first part may be terminated
as follows:-

i) By the University of their officers having proper
authority withnut any previnus notice if the party of the first

: part shall be guilty of any insubordination or mlscondmct

A 3y one month's notice in wrlting given at any time
during service under this agreement, either by him to the .
Univérsity or by the Uniwersity or their authorised officers te
him 1*“kowt cause assigned. Provided dlways that the University
may, in viéw nf any part herein provided for, give the party
of the first part a sum equal to the amount of his pay for
sne month or shorter notice than one month if they pay him
a sum of cqual to the amount of his pay for the period by

which such notice fall short of one month,

jii) If the party of the first part be suspended from
durlrg investigation into any charge of misconduct mentioned
in Clause 3 (i) hereof, he shall not be entitled to any
pay aurlng such period of suspension but shall be entitled
to reveive a subsistance grant at such rate as the University
may decide.,

4, The pabgy of the first part shall from the date of his
appointment be granted pay according to the rules adopted by

the University., The pay so payable to him shall be paid for

such time as he shall serve under this agreement and actually
perform his dutics commending from the &m aforesaid date and
ceasing on the date of his quitting service or on the day of his
discharge therefrom or on the day of his dcath if he shall die
while in scrvicec.



A» The pérty of the first part shall be eligible Hor any

4;1 (5)

5.° That the party of the first part shall, during his‘service.

under these presents, be entitled to earned leave as admissible to
‘a Government servant under the Central Civil Scrvices Leave

Rules 1972 and half pay leave/Commuted leave as admissible to a
temporary Government servant under the same rules plus casual
leave as edmissible under the rules adopted by the University.

6. if the Dartv ot tho'first‘pért required to travel in the

intorcst of tne public serw¥ice, he shall be entitled to travell- S
ing allow-nce and daily allowance on the scale provided for

~
£

in the rules of the University for the time being in force and
applicable in his case, . ¥ : -l

concession in relation to medical attendance and treatment that
hmay be prescribed by the University for the class of officers
scrving in the same station to which the University may declare
the party of the first part.to correspend in status or conditions
of service, :

8% The party of the first part. be entitled to Leave Travel
Concession as bdr University rules as may be admissible”to
other officgrs of the same grade in the University.

9. In any matter in respect of which no provission has’ been

made in this agrecment, the provision of the University(Service
Conduct) Rules of any rules made thereunder and any other rules
made or decmed to be made under the Ordinance of the University -
shall apply to the extent to which they are applicable to the
service here provided for and the decision ofthe University as

_their applicability shall be final,

Tn witress whereof, the party of thz first parf and the
Registnar, llorth Eastern Hill University by the Order and
direcciun of the Vice=Chancellor and on behalf of the University
hove fisccunto set their hands the day and year first above wri-
t¥eny ‘

Sd/- Chri., Tarun Chandra Hazarika = | $d/-~ shri,D.C.Pant,
on.the first part in the presence of: on bchalf of the o
e Ko - s : University on the
1. Sd/~ S.Chakraborty. ; senond part in the
. 2. Sd/- Titus John, N nas i ohs presence. ok

1. Sd/=- John Khongwir,
2, Sd/- Mrs. A,Dkhar, -

3. Sd/- N.Marwein,

3. Sd/- Junior Engineer(Civil).

-




5:151(1)
Item No, 5 ACADEMIC MATTRRS
581 - Stmtutos/Ordinwnoes/Regulntions -

(i) Amendmont of Clausc 4(i) of
Stotuke 2(3) rola*ing to the
oalary of the Vico=Chnncellor -

The fmeecutive Couneil vide its resolution No. EC:
63:88:5:01(1) rcsolwed to “pprove amendment of Clause 4(i) of
Statutc 2(a) relating to the snlary of the Vico-Chancellor ag
indientcd bolow ard the wmendment hans been submitted to the
Vigitor for his nssent.

"4(1) Therc shall be paid to the Vice-Chancellor n salary of
seven thousand six hundred rupces (fixod) per mensem nnd he
shall be entitlcd without payment of rent to usc o furnished
residence throughout his term of office and no charge shall

fnll on th~ Vicec=Chnoneellor personally in respect of the main-
tenance of such residenco.”

In the mentime 2 letter has been reoceived from
the Ministry in/which suggestion was made thnt amcondment may
be mde, in such » way that s lary of the Vice=Chancellor shall
be prid as fixed by th- Central Govermment/U.G.C. from time to
time. The D.0. lettor No.F.8-24/888csk -(U) d~ted the 4th
JanuarY, 1289 is 2t Annoxire = . Clxuse‘A(i) of Statute 2(3)

iz, therecfere, propo--d to be amended: ns follows :-

2 4(1) Thers sh~11l bo prid to the Viece=Chancellor n snlary
a8 may be fixcd by the Contral Govornmcnt/U.G.C.'frcm time
to time and ko shhll b cntitled without prymont of rent
to use » Turniched residence throughout his teorm of office
and no chhrge =111l £21% on the Viee-Chanecllor persomnlly
in respeet of thoe mintenance of such residence."

Mhe mttor ig placed for considernticon of the

Council.

e
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Annoxuze  'A' .

Mo Mo WALH A D.0s ho.F.8-24/88-Desk (U)
UNUER SECRETAnY Government of India
M/Hum~n hesource Development
Lip.rtment of Education
Univeorsity Divisicon
New Delhid.

4th January, 1989
Dear Shri Pent,

Kindly refer to your D.0.No «F,15-8/REG/BT-2453 dated
19tk Bctobcr, 1968 rclating to amendment to sub-section 4 (i)
of Statute Z(a) of the NEHU Act, 1973 rugasrding the revision of

Il

salary of thz Vice-Chancellor.

Wiiilc there may be no objeecticn toc the propused
amendment, i. is for consideration wh.ther to obviate the nece-
esity of wmeniing the Act &8 and whan thorc is any revision of pay
scalz, the (i ioment proposed may be w-rded a8 "that the salary
cf Viee-Chein: 1lir chell be ¢n the boris of that fixed by the L

Central ..viznn.nt/UGC frocm time t2 tim. M

Fuz“hvxr action will be takcn n receipt of your

reply.

wWith regerds,

Yours sincerely,

Sd/-
( MM, wADHWA )

Shri b.C. Pant

Registrar

North Eastern fill University
Shillong.
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Ti

Sttze:(e) -

Amendment of Cleusg 3(i) of OUrdinence
UE.Y on Service Londitisne of the
Controller of Examinstigne,

~c:le of pay of the Lontruller of Examinetione has uc

been reviscd Frum Re . 4500-2500 to RS. 4500—1@. Cmsaquant

upun the rov’sion of the pay scalee it is proposed to amend

Elguae 3 (i)
Contrs 1.

at AnneExurt

f Uzdinence 0E-9 on the ssruice comcitions of the

f
~

“xavinztions. The proposcd amendment is placed

mitt r is placed for consideration of the Louncil.

LR B )



Propdsal on amendment of Cl-use 3(1i) of

5:1:2:(2)

)

Annexure = A

Oxrdinanae OB-9 on S~ rvicc Comditions

of the Contwollexr of Examinations

Bxigting C]_.r use

The Cortrller of Examinations
sh211 reeceivd salamy in the seale
of 75 o1500a80+1870290042000-1292«
2500 or suceh senle as may be
dceided by the Exceutive Coumeil
from time to time.

Proposed amendment

Sebstitwte the seale of
"y .35 00a60-1200+100-2000~
1208 .2500" by the sele
of B A50P=150-I0@200+
oe.”

Clause a2fter amendment

The Controller of Examinntions
shnll reeccive salary in the seale
of Bs.4500-150--5T00—-200-7300 or
such scale ns may be deccided by
the Exccutive Council from time
o timee



5:1:3:(1)

Amendment of Clausz 3(i) of Lrdinence
OE.B oh the Terme encd Loncitians of
service of the Firance Ufficer .

T,.. Government of India, cons cuent upon the recommen=

dations of - tourth Pay Commission, revised the scale of pay of
the Finsnce [fficer from Rs. 1500-2500 to Rs. 4500 - 7300, It is
therefore prosoced to amend Clause 3(i) ~f Ordinance OE«.8 on the
terms and conditione of serviece of the Finoemce Officer.

Tl . | roposed amendment may be seen at Annexure ‘Aly

L

11 matter ie pleced for consideration of the “ouncil.



Pxisting Claucse

The Finance Officer shall
receive salary ir the scale of
05,1500~50-1800-100-2000-125/2~
2500 or nuch scesle as may be
decided by the Executive
Council from tine to time.

1T T

5:1:3:(2)

Annexure ~ A

Proposal on amendment of Clause 3(i) of
Ordinance OE-8 on the Terms and Conditions

of Service of the Finance Officer

Provosad smendment

gsubstitute the scale of

"s,1500~60-1800-100-2000-
125/2-2500" hy seale
of ".4500-150-5T700-200~
7300. "

Clause after amendment

The Finance Officer shall receive
salary in the scale of ".4500-150~
5700-200-T7T300 or such scale as may
be decided by the Executive Counecil
from time to time.



4 |
1 tuge (1)

4 Anendment. of Lleuse 3 (1) of Ordinmange
iv) Uc.2 on Sepyige Londitions of he

e (Ji-":dtrar-

‘he revicion of the pay scele of the Registrar, it

hee becem @ ciecary to amend Clawse 3(1) of the Drdinance OE,2
ralating:t . term& and conditigns of seryige of the Registrar.
The pre - ‘wiuiment may be seem at Anncxure 'AY,

Th ttzx i8 placed for goneideretion of the Louncil.
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Proposal on =mendment of Clause 3(1) of the . Annex

urg ‘A’
Ordinance CGE.2 on the terms and conditions ef -
service of the Registrar.
Existing Clausy Propossd =mandment Llause after amendment
The Registrar Shell‘fﬁceive substitute the scsle of E
Regi A = he Registrar shall receive salary
salagy in tbe scale of "R, 1500«70-~1800-270" by the in the scale of Rs, 4500—150—57;5i203-73gn
ks. 1500-70-4800- 1002000+ scale of "Rs. 4500-150-5700~200- .
2 (-, -{M-“
5
*- -
€& J
£ ;
N ~4
< -

3 2
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Bx5 —~ Tanimation Matters = -

i) Panel of Fxamincrs (Ph.D) -

The p neols of exnniners for exnanining the

Ph.D thescs of the Tol’owing e ndid:tes nre put up before

tho douncil for f-vour of its considerition ~nd apnroval.

Name Oof c~niid~tes - Departments
1 . C.J' G‘:}ﬁr{*(} 'anl'lirjh
2. M. Bhattachrrjee S o try
AL B Eunmnw Wnry Bio=Chemistry
d. Arvn.E.¥nd v Zoology
i e Chalravorty Zoology

6. R« Prakashnn Bio=Chemistry.
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.

Pancl 7 Txamirors (1 "hil)

.
P
S~

Mhe Tranel of Txamincrs for exaning the M.Phil
igsertation of the following ennilidates nre placed before
the Bxecutiwe Council for complideration.

Dephrtments

o —

=

Namae of ecaoniidntes

1« Ma. Ennkaan Bhrhttrhcharjee Tconomics

2, Ms., Mavishrce Borh Teonomics.,



F o awenss

5.8 ~ gthers
548 11 ¢(1)
Interim Report of the Morking Group

2 on the Eunsolidation of Academic
FrogrammesS =

i
Th  ‘..rking Group consisting of FProf., ‘A.P. ginha,
Prof. R.A. M:higtra, Prof. A.L. Verma, Prof. R.R. Mishra and
» Profe J.b. dhattacharjee submitted an interim note dated

24t% Decembcr, 1988 on the Consolidation of Academic Programme
in the Univ-rsity. The Interim Report at Annexure 'B' is pl:ced
for sansiderazticn of the Council. The letter detec 26th Uecember,

1988 of Prcf. A.P. Sinha, Convener of the Working Group is also

placed at Annxure VAt
=
4 %)
o .‘
=R
&
liq
*®
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ANNEXURE-'A"

(1) The working Group oft the
conseclidation of Academic
'rogramme ,

December 26, 1988,
Dear Prof.. R.K,lishra,

On behalf of the Uorking Group it gives me great
Pleasure to present an Interim Note from the Working Group. This
Note contning a number of action points, and the Working Group
feels that these should be placed before the next meeting of the
Executive Council, for its consideration and approvel for

necessary action,

4s the Convenor of the Wrking Group it was my previ-
legge to have had easy and constart access to your suggestions
and advice, and support. I have greatly benefited by the Note
given by you, and we have incorporeted the sustancc of its in the
Interim Note,

In view of the complicated set of issues invelved, and
the urgent nature of suggestions made in the Interim Note, the
Working Group felt that it will be meaningful if the Convenor,on
behalf of the lorking Group is given the opport nity to present
the Note personally befcre the Executive Council, This will awoid
delay in the consideration and aprroval of the Executive Council,
which may have to postponed pending scme clarifications which the

Executive Ccuncil may like to hrve.

With best regurds,

Yours faithfully,

Sd/- Prof, R.,K.lMishra, Sd/- &, P,Sinha
Viece-~Chancellor,
NEHU, Shillcng.
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ANNEXURE-'B"

THE WORKING GROUF OF
TAE COVSOLIDATIOL OF ACﬁDbMIC PROGR[MWES

IETERTN 00T B

December 24, 1988 Presented to the Executive

Council fer its meeting on
Jzn, 55,1989, ot Delhi,
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1.. This is an INTERIM.-NOTE. frcm the ﬂbrk1ng Group constituted
by the Executﬂve Council wide resolutlon numbers FROPREE 88 5 08 (i)
end E,C, 62 88 4(i) to suggest measures on "The Consolldp+1on of
hcademic Programmes" at NEHU, This NOTE

(i). Contains reference to some measures which need urgent

attention, and

(ii), 4s an Interlm Note, thls has ‘been prepared for the
earliest consideration of the Executive Council for

discussion and approval.

The "Measures" to which.attenticn‘ié being drawn through this
Interim Note are of vitel importance, and due attention towards them
will neke a significant contributicon in inifiating the prccess of
"consolidetion of academic programmes" at NEHU, Careful =nd necessary
action tc attend to the messures included in this Notc will involve

a set cf aduinistrative and policy decisions, and their implementation.

2. The contonts of this Note is based on the feddback the
Working Groun received through a serics of internctions arranged
with the ﬂeads of Departmgnts/Centres, and the Deans of Schools
between Decenber 12 and 171 ét Shillong,

3« This Note as ment ioned above, is an Interim Note, and has
been prepared with & specific purpose, i,e,, to draw the urgent
attention of the Executive Council towards"measumes"of vital impor-

tance, a2 few clarifications .may be made about‘bhélNote -

(1) 4s'an Interinm Note, this cqhtaiqs refcrence to some
"measures" which are considred to be of vital

inportance and deserve urgent attention.

Contd/,../-
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7'(ii)rMAB4aﬁ'Inftfiﬂ }Ffe‘%éf “ﬁfpénf étfeftion'.of.fﬁé
Ex ccutive Council in its forthcomlng meptlng,the

" Note Comyrlons “of two parts '~ Part I is in the o
format cof an Lction Paper, Part Ty 1ncludes back-

« « - ~ground ‘and ‘other relevant discussions  on the "measures

refcred to in Part I for 'action'.

(iii) As an Interim Note this'should be'trecated as a part
of .the full Repcrt to be' submitted by the Working

Group,

£. The Exeoutive Council entrusted ‘the Working Group with the
regponsibility "to review the accrdemic prbgrdmmeé at NEHU" and'to
suggest measures for their consolidation', The Wrking Greoup was
given its Terms of Reference which comprised of eight Items, which

made reference to

: (a).‘InStitutidhal Links, (Items 1 2, and 8). These werc
: taken as relioble 1nd1cators “to measure the social
relevance of the ac@demlc prcgrammes conducted from
NEHU, ‘ :

o . (v), The Managhlbnt of Actdenlc Affalrs at NEHU, (Items
34,5, and 6).

-

gc)._The Objectives cf MEHU as defined in Secticn 4 of
the Aet, (Itvn‘T). The concern wes to eviluate the
contribution frcm Lcwdemlc _programues. of NEHU towards

the operat ion= 11zat10n of the Obaectlves
e, lhrOUFh 1*9 1nt¢rac+1on w1th the Head of the Deparfmcnts
and the Dearg of Schools, the hbr?lng Group reallzeﬁ that it pay.

rearrange the alove thrpe_lnto two broad categorlps.e.
(1) Lcadenic effcrts/permits and
(2)  Infrastrmtursl Facilities and Supports,

e

Contd/,../-
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6. The impertrnce of 'infrastruectursl facilities' for

the conduct of normsl routine work is more than

obvious and accepted. There is an urgent need to

attend tc the "constrairsts" in respect of infrastru-
ctural faeilities felt by'the CémpuBeS/Schocls/
Departments as these are adversely affecting ever the
normal routine work of the campuses/schoéls/departments.
In the meetings with Deans and the Heads there was a
strong referencetowards these, and therefere in this
Interin Note, reference to constrainbs in respect of

Infrastrmetural facilities has been given precedence,

PART I

ACTION PAPER, "A"

(Infrestructural Pacilities)

Te Infrastrueturzl fzcilities, as wé know, form one of
the indispensable pri-reouisites for effective conduct of my
programie, The interactions with the Derns and the Héidg'ﬁfought
to sharp focus scie constreints id relaticn to 'infrestructural

facilities' which d=uand urgent attention,

As an Interin Hc{u,rreferenCC is includcd to only
those "ccnstraints" in respect of infrastructural fadéilities which
are the mininun requirement for conduct of even the ncrmal routine
acadeuic prograoiomes of tho.C%@pﬁg2§1§Eh991§ZPQP§§PDEﬂt§fCSQtres- In
other words, the Interim Note .ccntains a short list of constrasints
in relation to infrestructural fapiiities without which even the
normal routine acadenic prograumes, likg_clﬁés‘:oom instruction and
1abofatcry teuching, reSeaféh trainiﬂé,.etc;‘wiil remnain severly
impaired, :

8. Four broad category cf infrastruetural facilities came

to sharp focus for attention. They related to :-

€ontd/. .. /-
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(1) Spece,
(2) Secrek: r1'1 Sg rv*ces,
(3) ' Aduinistretive Coordineticn and Supnpcrt, and ’
(4) Other Supporting Facilitics,
9. Further break-up inlrelation-to ench Of Ehooe 55 as follows -
(1 Bloo, | v
(a) Adeqﬁﬁcy. &
(i) Unplanned &k pansion o%iAgademic Programmes,

(ii) Oressurc on account of the growth of the

departucnts cver the yhars.
(1ii) Melay in shifting to permanent cempus.
(b) Maintenance and routinc services,
(e)  shifting to(censtructicn.cf). Pcrnanent Campus,
(i) A firc &nd resmlistic .Calenccr,
(ii) Ccnmprehemsive and careful . planning,

(2) §09retariml Sérviﬂ'i

(&) sdequacy -~ review of neris félqting tc secretaria;
al staff approved for Departments/
Centres.

(b) Eff;clency of the Secrotarlal staff to handle

work of ncadumlc Dep°rtmgnts/0entres

(3) Administrstive Coordination and Support.
e ot aan

(2) Decentralization of adninistrative/financial
powers befwéen the three tiers of academic
urits, vlz., “the Campuses/Schools/Dcpar+ments-~
Centres. 3 '

(b) Effective ccordination between

(1) the ‘three cafipuses, :

(ii) The Schocls/Departments—~Centres and the

- central administraticn,

Contd/,., /-



5:8:1:(8)

(4) Qthur Supvorting Facilities,

P e

al  Fower,;
Water,

8

L)

Q-) Maintenancce of Equipnents,

(a) Inter~DepnrtLcntal/Departmental Library,
(
X

) Canteen,

(4]

.9y SPACE-Adequacy. The Problem cf available space, its
inedequacy, is ncw acute at each of the three CampuSes% NEHU is
now nearly fiftecn year old, and the envisaged plan of locating
the University cenmpuses in its permanent site has nct token any
visible shape SO_fdrf The problem due to inadequate,space has
seriocus impaired the routine acedemic work of the Departments/
Centres at eéch cf the three campuses, While at Shillong campus
the rnounting crisis of space has reached.a point where (a) most
of the Departments/Centres arc finding difficult& in even conduc—
ting their normal progremmes of class—rcon feachiﬁg and laboratory
work; at the Kohima and the Aizawl canpuscs the acute- problem of
inadequate space nviilable to the Departments there has not per.
nitted then to assume even a viable shape so as to be enable then

to.stdart their normal work,

10, The acute problet c¢f space as felt by the Depertments/
CenthS'df the Shillcng ecmpus has come through twe nain reasons,

one of tHé@ is @

(a) Unplanned expansicn of acadenic progranmes by the

University without naking,necessary arrangement for space, This is
the.experiénce of the Depértments located a2t beth the Mayurbhanj and
the Bijni complexes, Over a period of tine, there has been gredual
incfeéée in the number of new Departmepts/ Centres created by the
Univérsity, through decisions of the Acadenic Council/Executive
_ Council,without taking due care of ‘the need of space by these
 Departuents. 4s a result of this ugplanned multiplication in
aoademic activities, the space criginally avéilable to the eariier
Deﬁérfments has been enercached upon, ‘ |

As. a result, NEHU today has come to be an

ACADEMIC SLUM. This needs to be checked,

Contd/.../~



ACTION T

5:8:1:(9)

There should be eoiplcte Ler *rrlum on the

starting of new Deps rt“trts/Cen Icﬁj £33 Uqufﬂb tr¥rangement

for space for thenm cannot be uede, This arreangeunent should inva-

riably be made now in the new canmpus,

ACTIQON 2,

Striet discipline should be enforced on the

constructicn werk in progress at Mayurbhanj and Bijni cemplexes,

for the Departucnts in the Schools of Life Sciences and the

Physica;kSciches.‘Their_progress.has been very terdy and erratic,

ACTION 3, The CIEFL, lccated in Mayurbahanj, in one of

wings meant for teaching Department, should be shifted, The

University resort tc the status quoante by finding a rented buil-

ding fer them, or shift them tc the new campus.“The space released
by the CIEFL should be given tc the Departnent of English, thereby

prcviding space to the Centrel- Library to ufilize 1tz

ACTION 4, Urgent nttentlcn to shift the Degartlbnts to the

perianent campus, Thls requires attention cn two poigts,

(1)

_(25

(2) (a)

Prepare o rcalistic and firm calender cof shifting
the Departnents/Centres, to the new é¢anpus, and

To tide cver the present cris.s of spate, the
Centres, like those located in .the Mayurbhanj and
Bijni conplexes, the Institute of Bicphysics, and
the Departments of Kha51, Geography, Mathematies,
which do not have very intimate close-progranmes
with other Departments Bhould be shifted to the
new €ampus, The constructed available space‘should‘
be utilized, : ' i

Irregular and sundry use of constructed bulldings,

11ke the RUAB quarters, etc, fcr syorage ahould bezy
atopped. and in these space ahould be utilized. for

the time being for aecomodating the CentreafDepartments
to be shlfted fron the MayurbhanJ/Bluni Declsicn

on sh1ft1ng shculd be mandctcry. In thls connecticn

we may recollect the locition of tha Department of .

Education and the Centrﬂl Sch001 in Such accconodation.

Contd/,../-
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ACTION"S | 7 Censtructdcn “Proirerines "at the twoe outlying
canpuses sb.uld Y2 siven top priocitv. A first calender in
respect of tiui: shéuld be yrepr;eﬂ, and this ghould be cbserved

with strict discipline,

11. The other renscn for the present acute pressure of
space is (b) &uc.*o, on the one hend, over the years, the faculty
strength ond student strength of the Departrents has rlsen, but
on the other hand there has not been a proportionate increase in
the space at their dispossl, In brlef, over the years while the
requlrc ent for space has increased there not been any increase
in the space dlelable to them, '

ACTION 6, To tide over the crisis of this order, as a

tenporary neasure, besides ¥

(a) The arrangerent to shift sone of the
Centres/Departrents to the pérmanent campus,
housing then in-the buildings'presently
av41l ble, e 3

(b) It is necessary to enforve a striet dis-
cipline on the ccnstruction programze of the
two buildings in the Mayurbhanj and Bijni
ccﬁplefes fbf“the departnents in the Schools

of life'Secienccs, and the Physical Sciences,

Ti1e SPACE—MAINTENANCE Periodicsl routine rzintenance of the

buildings, like (a) repair of wooden, electricel fittings, white-
washing, etc., and’ (b) regular water supply, cleanllneSS of toilets,

etc, are SO“Ethlng which cannot be nrglected At flrst lock they may

'qppeqr Lo bie rlther rundene and nctdlrcctly linked with 211 that goes

under the lable of academlcs' but in the real life impllcqfion
each of theSb have a direct bearing on effeclent conduct of acadenic

works, r"hey need urgent attertlon

ACTION 7. @8 respect of the precents used by the Departments/
Centres, the following need to be cttended to effectively and effi~
ciently :
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(i) weter supply to the departrents, and cleenliness
‘of the toilets znd the ares ;n_usg_by the Department/
' Pantre.:.

(ii) Repair of the¢ wooden, clectriecl and other fittings,

(iii) Repair cf furniture&,.nnd necessary arrangement to

rerove furniture not fit for use,

ACTION 8. There are sone Departments/centres which de¢ not have

any proper arrangeuent for toilets. This needs to be attended to.

"ACTION 9, Over the yeers, the Departments/Centres have added
lots of furniture unfit for use, These 1ié dumped in one'of the
rooms of the Department/Centre; a8 a result there is added pfessure
on the existing crisis of space, Some arrangement should be made,
either ., tc shift such furniture away from the Departuent/Centre,

or regular repair should be attended to.

112, 'SPACE -Shifting tc permarient campus. The oonstructicn of
permanent campuses for Shillong, Kohima and Aizawl is long standing.
The delay in this is bringing considerable inconvenience and is
adversely affecting the academic prograumes of the Depsrtments/
Centres., This has tc be urgen 1y attended to. This requires asttention

dnerelation tols

(i): & calendar for shifting the Depnrtments/Centres to their

permanent. space, and’ -

(ii)., Careful planning in regard to the spece to be made

available to the Departhgnts/ﬂentres.

" 4 Bite.plan and: cther architectural preliminaries is regurd to the
-construction for the permanent campus Were conpleted as early es
1978«79, and agzin in 1981 a calendar for 8hifting the Department/
Centres to"the new campus waé made, but no progress in this regard
has mo far been made, This ne#&ds 'to be attended to immédiafely,The
situation in regard to the Kohimsa and Aizawl campus is much more

critical,This too has to be attended to on o high priority basis.

Contd/.../=
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llany of the Departwents st Shillong Car sus feel concerned
about the total area earnarkead ifor them in the permanent construc-
tion, and clan of ihe sapce, There is grest apprehension that (a)
there is considerable confusior about. the plan:to be followed for
const ruCulon, afu {b) within this no provision has been made to
take Eqr@ of ‘hc .r needs of gpa e 83 at today. As. 'an exemple, in
the naw plan the Dcuartmsnt of Botany will be provided with ten
_ laboratory alue rooms. on 6lstr1b4tlon to M,Sc, labs, Store, and
| instfumep, tlon room sthey wlll be left with only five laboratories,
which will be ruch less than the total number of research laborato-
ries they have at present, In gthor words, by shifting to the new-
- campus, there will be some Departments, like those in the School

-.of Life Sciences which will have accommodation less than What they

- have at present Due care has to be taken to avoid any such

sltuatlon

ACTION 10, A firm and reallstlc calendury to shift the

Departments/CentreS to the permanent campus."

ACIION 11, The Departments/Centres should be consulted
t“before the plan for the accomodation for them in the hew site is

finalaz @,

f3; Beslde° the measures suggbst¢d abovo, it 18 also

suggested thot thers should be restrvc turing,
(o), In thu ;FSDODSIbllltlus of the Building and Estate
Departiien t of +hc Unlvers¢ty, and
(b); The Suilding and House Allétment Committees.
j¢£§$m12, The Building and Estate Department should
" ecmpnise of three Seeticns - :
(a) (1)  The Maintenance Section for
(a). Residential Buildings,
(b), -4dministrative and Hostol Buildings, and

(q).,Academ;c Complex,
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(91),° Corstruction Section, and

-Qiii); Puzchngs apd Sbores, i .. ..., .. =
i .-,ACTIQQ_*E _ The prbsovt Lulldlng and House Alltment Commlttee

(twoj shoﬂld.bt‘uccordlngly restructured, In tht qpex body there

should be gr: iCer reprecent b ion: of the faculty, and this body should

be headcd "Tco by a scnlor Enmbur of the fdculty. This w111 ensure

due attentlon and reflactlcn of the needs of fhe f‘culty.

14, The constiuction programmes at the two outlying campuses,
andineédé 6: accomodatior of the Depsrtments in these two Centres needs '
very‘trgenfcattenfion.-ThefWorking Group will submit a comprehensive
report on this and zlso make recomfiendation measures aftér it has

visited these two campdées after the winter vacations,

15. SECRETARIAL SERVICES . The academic programmes of NEHU,
as we know, iS.conductéd through the thre¢ campuses, eight schools,
and about thirty;two Departments(this excludes those attached to the .
School of Agriculture and Rural Development(O, and -about eight
Centres, besides the Institute of Bio-physics and S0S. There are >
prescribed norms on besis of which secretariel staff is attached
with esch of these, It is expected th=t the secretarial staff
attached to ezch of these DqurThents/Centres will Help -in (i)
rout ine -drlnlstr 1wtive work, and (ii) the teachlng and other academic
progranmes of tho Dgpcrtnent/Centre. The Schools, Dopurtment/centres,
and 8o also the sucretariate attached to' the PVC's in the two out- -
lying'campusus are facing a number of problenms, Theselneed to be
attended to, as otherw1se many norm il rcademlc work gets delayed

or otherwise dlstmrbed

The problams in respect of Secretarial Staff are mainly
two: (i) provision cf adequete steff, and (ii) the efficiency of
the staff to:be able handle work to the academic departwents, Both
‘oflfhese_requira brief ‘explanation, The norms in respect of the
secretarial staff to be ‘provided tos the School and the Department/
Centres were .fixed quite sometime back. Over the yesrs, the

Departr bnts/Centres have grown in size, both in terms of the facutrty o
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strength =s well in r(pfrd s ucxrt otr 1F“h To cope with the
1ncre sed wor”, there is nLLn now tf 7”*.rl\.w and revise the norms
in respect of the SQCTGEAfl“l uthf to be provided to the School
and Depuriucnts/Centr:s, iy s

! iqe Lfflclcncy of the acretarlwl staff attached to the
academnic depﬂrt ent. is unoth T hrcn which requires attention,

' There is a marked d1fferen¢u in the nature of the job which the

UD/LD or the steno- typlst heve to handle in the Depnrtmonts/

Centr in cmmo;rlson to the work mhlch they have to do for the

administration.

16. The secretarinl staff provided to.the office of the
Dean also necds to be reviewed, In this comnection there are two
areas which require.attention z(i) adequate staff in the Dcsans
- office, and (ii) to ensurc efficiency and speedy decision on
routine matters, decentralizction of sdministrative -nd financial

powers to tho Scheol,

ACTION 14, .To dispuse off routine adninistr~tive and
financial mntters. there should be one Assistont Registration in
the charge of the office cf sach School, He should be entrusted
with, _
(i). Regul:te discipline of attendarce of Secretarial
staff pested in the Depts/Centres in the School,
Deily morning by 10,30 a.m, the sttendance
register from each of the Deprnrtments should
reach him, and- similarly they should reach him
by 4 p.,m, deily

“(ii).,Thcre should be rrrrngeucnt for leave reserve
: of ckerks and typlsts, end there should relazation
in the present norm'according to which a substitute
is provided only if =n office staff proceeds on

nore than 45 days of leave at a stretch.

(iii). with the office of the Dern a Scetion Officer
from the finance department should be posted,

Routine bills fir :xpebddtmres within the approved
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#lleotrent shéuld be serutinized and passed by this -
officer, which should be considered sufficient for

naking the payments, - =

ACTIOK 15, . When ‘posting a'UD/LD or steno-typist tc = Department,
o éhould.be ensured the incumbent is'pfoficient encugh to handle
work of the academic departments, which as menticned earlirr, is
paptently‘different-frdm the work hormelly dcne in the administrative
depertrments, To ensure this, due care sheould be taken thct newly

appointed staff should not be pested to the ac=demic departments,

ACTION 15 (a). Periodicrl training courses for the secretarial

staff should be corganized,

ACTION 15 (b). One cf the seccretaricl staff pested to a
department should be declared ss In-charge of the: Office, At the .
time of posting them tc the Departmert/Centre there should be an

offieisl nctifdestion. about. thig, : °

17. Besides the routine administrative work in a Department/
Centre is considerable acadenic work ccning from the faculy members
arnd which relsotes to tesching snd/cr rescarch, Facility for this
S REbRIA be' - ab aveilebie TE hne’ PHEWty: e present notion thst the
éecrctnrial staff is to handle the werk cf the Head ¢f the Department/
Centre should be dispelled.

ACT ION 16; The Deprrtrient shouid take care cf the typing work
of the faculty nmembers.. This should be considered as the obligation
. of ‘the Departu: nt/Centre, Tc cope with this, (a) neccssary additional
~hands shcould be provided, =nd (b) the department/centre mey maintain
a:-log beok on which will be entered the work received and completed.
Thie may periodicnlly reviewed to assess the need of the department/ ‘

centre.
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b

18, The need cf the office of the Dean of the Schocel

Qf_Squal_Sciencus;;n regnrd‘to~secrétnriil¢§€éffHneeds special
attenticn. Bebween the different Scheols at Shillong Campus
'this s the bigfemt, MuTe bn/thaone’ hand there di% ScHosls with
only cpe Dep .rtngniy, on-theicther hend is this Schocl with nesarly
" ten depertuents,Despite: this difference, there is no difference
  ;n,them$taff strength approved to the different Schools, This
@epds to be'attended to.’
ACTION iy Ih‘?iewlcf the large size of the Schocl of
\" Social Scicnces, the ¢ffice of the Deen should be provided with

additional hands.

19.. Stationery, This is an important item in the

infrastructural facility GSSCntiﬁJ.”fﬁr acedenic werk, The norms
in regard to supp of this; and also the procedure for its supply

needs teo be streemlined,

ACTION 19. There shculd be = dicentralization of the
distribution of staticnery, It should be entrusted to the office

c¢f the Dern, ntter it has b-on previded wih ~n issistant Registrar.

Contd/..-/—



ATCT N 20, Every memh@r of the faculty should be pPIO-

vided with th: necessary statiomery for his teaching and re-
Searcn wailk. fa

20, ATUINISTRATIVE Ce - RDINATIS®N AND SUPPART. Thexe
is nesd to frcilitate érEMht d>3ling with routine administra-
tive and finencilal madtters relatiné A Pricimensa/centies

in the thre= campuses. Thé problems in relation to this are of ~

rather acute nature in regard to the two outlying campusesa
There is nezd for 'decentrdlization of routine financial an

adminigtrative power to the schools, Dend rtments/Centres,
and the two outlying campuses,

e

ACTION 21, Expenditure made within the annroved budget
provision to a Eepartment/centré,Uinnregard to laboratory,

equipments, etc., should be on the authority of the Head of
the Department /Centre. once the bill has anproved by him,

and scrutinized by the Assistant Registmar attached to the .
office of the nean, ndyment to thé bi’ll:-should be made by -
the tniversity.

ECTION. 21(a), There should be periodical mesting at
the.l-7el . f the schonl to review the peyment of bills,
anpov:. o7 axpandituras; zte,

~mT

AZTION 21(b). In the beginning of cach academic

session. the Menartment/Ceontre should be informed about the
budget for z¥nenditure in relation to routine purshases of
laboratory stores and equisments, anmnroved to it. This in

.no case should remain undecided for a long neriod.

ACTION 22. 1n regari to tke two outlying CAmpuses >

{(8) There should be a fair amount of Jecentralization
of finane#al and adminidtrative nowers, In many respects they
should be allowed to function with fair degree of autonomy.
This should be in regard to dealing with routine financial
mattewe, ithin the anproved bwiget, and paking anpoimtments
etc. for non-teaching posts. The autonomy notwithstamding, t-
the prescribed norms in regard to 3Jecisions will have ta be
followe 1,
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4

! jo)! Thbro s an nrgeuf ne =4 to makc effective
coorlin|t10n and commur.icatinon betWween “lre.aministrative at

the two outlylng campuses &2 - je ‘mant=- N
3 e inistratien at
Shilleng. The fi-st st2p towards nrovi ing this should be to

create a cell at tone heaideuartevs which wili i:al excluslvely‘
with matters relating to tne ¥eni ma and Ailzawl campuses, A

Denuty Recistrar may be put in the charcz of this cell.

: & , : 3
22. OTHER SUPPORTING FACILITIES. Besiies snaceﬂ

secretarial services, there are some other infrastructural
ggcilities wikich are of no less vital imnortance to facilitate

acamemi.c p*ogrhmnesi The H=ads made sharn refe:enﬂe to the

following flve - (i) nower suoply, (ii) maintenanwe of equip— 8

ments, (iii) Vater sunwly, (iv) Inter—Dapartmangal and Jdepartm
menval librery, and (v) eﬁnteen.

Lo

23.POWER. In respéct of power (clectricaty),
there are two main types of prbbléms; {3) fEoular sﬁnply oF -

power, and (ii) the maintenance and ranlagemer’ of equipments,

Regular:sunply of power is of vitrl immortamcc % o the laboras ,
tories in the Departments whlch nevc laboratcries. Besides th"“'

this, erretic angd:irregular sunnly of powes b ings gteat_in—

convenisnce. as-light and he t_37 arrandime &8, gt Jdisburbed,

ACTTIAN 23. - Thcre can be two nossible arran- .'

gements to ensure regular nower sunnly th the Izrartments,gt. .
least to ensure that WOrk}tbe Labo*’kcrle: is not disburbel,
one of the pus Oible arrangem nts is to.¢vata17 otanirby
generateors at the payurbhanj and Bijni comnlexes which can
supply power for the laboratoisies, or, to get a 'hot-linet

connection from MSEB. It is learnt that some negotiations

were made with the MSEB, and they had giver a wusitive res-

o

ponse, This can be nursued.

24, Water . Thms is vet 1nother 1ssentidl com—
modity the 'supply of which to the repartments has been very
eratic, bringing mot only inconvéni2nce 23 .sucl but also

seriously Adisburing normzl wctk in the leboratories.

RETION 24. =unffective measures to streamline

water supply should.be ma ™, If st~uld be the burien duty/

responsibility of thc ~& 211 &~ @nsure reguliar

water duoply to tne menartmerts. ;air tty should not only

e el
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be confined to the techniccl r=:sousibility, i.e., to supnly

water, But also manncerial, tiev v411 nead to evolve an arrange

ment which will monitor trne --~aier .

ih

watar to_the mDenartments..

The DEEpaftmehtS shivuld fot boYewract
of waters

L]

i to reyort fof'non—Supplf'-
_ Viater 18, a8 very, ilz ortart compenent for labsrate-~

ry work, hence its importanc: should be appreciatéd in this

Congext. Moreover, in the'absence of proper water supnly, the

urinals stink.

25, pibrery. This is an indisnensable element in
academic work. This is more than obvious. The two outlying cam-
puses have their respective pibraries., Besides this, at the
Bijni complex there is an inter-departmental rib-rary used by

the pepartments of physics.,Chemistry amd Mathematics., The pur-
chased of books and management of the pibraries is centrally
;i RS

manage by the Central rLibrary. This has led to many serious dif;
ficulties. There is need for Jecentralization,

ACTION 2B(a). The rontine administrative control
over the staff in these 1ibraries;,viz., the libraries at Kohima
and Aizawl‘camnus, ani the interdepartmental library at Bijni,
shouli be given to the pvs's and Deans respectively. g

" ACYION gi[b‘. whefe is nee” for decentréliza-

tion the proce ure of procurc ... 1. WDCCLH for the two outly-
ing campuses. Tt should be d.linke 1 with the procurement from

the central ribrary at sShil.onj.

26. The Working Group was maje these suffestions
on some of the ‘immediate( preblems. It will review this aspect

more throughly after it resimes work after the Winter vaca-

tions, ani submit 2 more chprehensive report, with suacestions.

27. Equipments, over the years the Departments/

centrés have acquiree a variety..of sophisticated equipments,

like reprographic machines, stabilizers, and other eleetric

and electronic equipments. At presentlthe maintenance and
repair of common equipments has to be handled by the Depart-—
ments by making their own arrangements. This arrangement is

time consuming ani ex»ensive.,

5}
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)¢ ACEION 26 . 4 ca2ll for malatenance of cowgon cleckrical
“and <¢lectronic equipmanizs . =ird “<vpewrittirs may be created, This

could forn'part of ithe-J2LCa

=o'tLan .'_“.i’“,-’-‘“." o : He 4
: g s ‘€intiont. In the raca of it, canteen may not appeaf

; to ﬂéﬁe‘any sort of .eirect !lzarinc or ‘consolidation of acadamig!
pr%ééémﬁgs‘ . On a closi-and ceaikiet ¢ lock it will not be Aiffi-
cult to r2alize thst tacra is 3 direct beiring of flood on academic
work..ths.corfﬁspcmdknc_ beco:. 9‘“F mers wital importance when

we take our attention to> the food-taking habit of the pcople of the
regLon. As wu know the people in thils region.take thgrrzgrincipal -
meal of the forenocn, very early, sround 8 a.n. A majority of ';i.
theseiara the students who resids in the Hostels. There is na@d .
to makd proper and effective arrangzment for supply of food and . L‘«
snacks for the faculty and students, and also the other staff, i
Thé present arrangement n:2eds to b: streamline... The University
will have to recognize its obligation 'in chis regard. This reéquires

ACTION 27. Provide properly furnishad Cantken at the
Mayurbanj and Bijni complex, and at thé administrative Bulllding,
The''canteen at Bijni urgently n:cds son2 Surniture.

ACTION 23, Construction c¢f proper canteéen sheds at

Mayurbhan: and th; Administratiwve 3uilding. At Mayurbhanj it can

be made in £he op- 'n space betw on th- Departm-nts of History and
phiihsoﬁhyﬁ The present 23! . L yvory Lieonvenicent and inade=-
quatu Llsc. The suan r-nous? shalds zre tco small, moreower, the
arrang ment of the kicchen b:ing aw.y from the heating sheds brings

lots-gﬁ-xncenvqnl nce. Th2 arrangement »f catering nceeds inprovement.. .

: QQELON 30. The quality as well as the prices of the food
supplizd by the kitchen will n;ed‘to be regulated. (a) There should
be ensured arrangemnent for supply of standar@ and :wholesome snacks
and m=als, and (b) the prices shculd be subsidizzd. One of the i
possible arrangements could to have a Central Kitchen which may
prepare and supply the common items of snacks and feels to the
three canteens at Bijni, Mayurbhanj, and the Adninistratiwve Bulidding.

Contdsassss
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ACTIQN . PuRr o,

Cadeast s m i SaERE e M MRS

A T S e o . e . i i

G2 . Ir ~big. sestedon wa L-kT olx sttontion to " academic

prOgrammes“ which forms: fhe €20y - ste pureuits of a university. I

In the previcis sauxién'w? foeused attention to ont of the essential

Qru—rhg agitec, the lr'le ~uct apd . facilities supports. In; its
interaction with the Hi vads. ind., the Deans, strong ccncern was shown

about the “acud@mio p;qgramgas' ffo@ NENU,,The-Hcads'and Déans made
reference to Wrwidq.T%ﬁéu okﬂeslects‘reldtinq to "academic pro-
iyammes”at NuHU which need attention as part of the = arcise:of
"consolidation' . The areas by thgm refered tc three krcad arceasm
(1), Mnpower, (2) Structural Arrangements, and (3) +he Cbhjectiwves
Of NEHUQ-Thiq order is.intenticnfas t1 reflects the brcad sequence”
and the degree of emphasms w1th hhlch thb Head and the Deans

expressed .their rang of concerns. = - v Tl

30. In respect of 'each of thesz three, nanely, manpowar,
structural arrqnggments, and obj*c 2s of NEHU, the Jorking Group
had been able to identify nuJO' areas which will ‘n:ed crltlcal
atte ntlon. The majcr areas in respz:ct of these thrce are =

1. MANPOWJL: %e-
(a) ., Approved . L..d s S R E
4 : : :

{1) | dEsarfaranos with. Laid

41}, Pre cuostion of -optiypnm limit.

) . Areas of "spacislizations" with reference to the

ffpd: ante, and planding 1 respvct to thlS.

2 ¢ STHU T URAL ARRANGEMEN TS »

_(:}t T8 LHo oﬁtlyinq amphS“S, ‘the 'strongthening of the
'Dﬂb%f meats there. ;

.>(b) The re-organization of

: (1) The Sehools; and '~
(1i) The Coentres,

(c¢). Interlinking programmes
(1) Accoss the campuses, and
(11) wWithin the Campus~s.

3, THE ' OBJECTIVES OF NEHU.

(a). Section 4 of NBHU Act and tha opperational implic-
ations in rel-tion tc this.

COI'I‘ttdo. S oo fe e ®

o
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(b). Prcposals from the Departments/Centres as made for
the 6th and thz 7th Plan pericds.
(c).. NZHU and the i.plicaticns of the UGC norms ‘in res-

pects of student-teacher ration for a Universitye.

31, Beforc proceeding to suggest measures ln respect of the
organizarion and the conduct of' ‘academic pursults' at NBHU, there is
cne clarificstion whieh needs. to-be made in the outset. This relatas
to the nature of the "measures" which the Working Group 3and make
with referemmes to ' the organization and the conduct of academic
pursuits' through this Interim Note. The Working Gooup will hawe to

ke cauticus. The need for the ‘caution' is obwvious.

‘In the preceeding s¢ction which focused attention on
certain a@ssential pré-requisites in relation to the conduct of
academic pursuits in a university system, through action Paper o S
the wWorking Group was in acsafe position to make a set of cdoncrete
suggestions and list specifiec action points., It is advisable for
the Working Group nct to venture any 'concerete suggestions' through
this Interim Reporec in respect of the conduct and ogranization -of
academics (at NEHU} as 'such. It ‘was possiblg_fbrihe Norking_Group
to maks concrete sugg2s¥icn in relaticn tc infrastructural |
facilities as these have a mc- 3 or less standardized, stereotyped
character universal to all uniwverlity systems. The conduct and
organization tc academis pursuits pepresents a fact of a university
system the charactaer and content of which is defined b a series
of ccntextual consideraticns. The Wdorking Group will be in a
position to make ccnéretq suggesticns therefore only through the
Final Report which will Ba based on critical review and comprehen-
sive debate on the outlines an éoﬁtext of 'effective and purposive

academics!'! frcen NESHU,

The suggestions in this section'are in the form of gross
outlines of t cse aspects of the conduct and organizaticn of academ!:
pursults at NEHU, which through the experisnce of fifteen years oF
academic from NEHU have~gow”cmerged as areas which demard urgent
attention,

For the sake of emphasis and ready refcrence it may be
mentioned that the areas ineludzd in the section hawe been presented

&
for the Sxectuive Council tc note that in'any exercise towards

'consolidaticn' will require careful and sustaimed-consistent

attention tc each of these areas.,

contd----.oo--.
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32, MANPO4ER. This raferm to faculty positicns. This 1is
rne area which is now mrapped with scnsiderable, confusion. There :s
strong . belizcf that cn_@éccupt £ tha éénfusic " inve lving'faculty
positiqpé? the growth of acadawac progranaes at NEHU has ‘been

advarsely affectzd, it has sericusly suffored.

334 PANPCLER f;ipprcvgit Thgrq s conaiderable confusicn
on the questicn of tat2l faculty positxmns aﬁpravud for™ & DePértmént
/Centre, at the time oF incepfion; i{;l,'durimg the 5th ﬁlan peried
each Department was appreved a uniEcrm pattern or staff strength
one Professor, .four ﬁeade:s and Four Iectu:ars, total niﬁeﬂ%aculty
positions. an exeepticn was made for thé pepartment of scciology
and Anthrop8logy, as it was approwed ten facully positicns, by
giving it one additicnal positicn of Professor -{total two). This
was in view of t he fact that it was a ''‘conblned! departrrnits Under
the 6th Plan proposals, -each department/centre was approved facully
positions, in addition to the strength as held during the 54h Plar
period. In the 7th PPan peried ‘there appears 'to- ke considerable
confusion abcut the total faculty' positions for 2ach Department/
centre. 4 variety of interpretaticns are presentzd; each at
variance to the other. Uncertainty of this nature inhibits the
Departme&nts /Cent=e in magy respacts, it leads tc a complex variety
of misintyrpretations . This ii. on2: 2rea whicih demands priority :
attention.

| 1 s
ACTLON 33 . The tctal foculty positions aprroved for a

Department/Centre (2) -Needs to be clarified, and (b). to be commun:isut.. .

to the Department/Czntre concerned and the administraticon (BEstab~

lishment Section ). 5

34. Much of the confusicn in regard to the approved fucu.ty
positicns for .a Department/Cantre, it appears, has com2 through
twe sources, (i) introducing new academic programmes wihtcut ma king
agrangement fcr approved faculty positions for this programne,
and thus, (11) diverting approved faculty positions cther Depgrimin

/Centres to substain the new programmes. e
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nt%iDN 423 The'div&rsians-:f faculfy positiéns

gho uld b | rw-l tely stuppedy and no new acoacdemic programmé should
44 DE uncert, ken tlll epproval fur ﬁaculty pos itions hes . not beeb
:ec.lv,u, T RlEG . that mo: expansion in the academic programmes
- Fe Dep 3ot hb/Centre should be initintcd till feculty position
ror this.n,: 1wt been ayproveLo
e s5e Froulty positions end 'spscielizations!'s In regard
to tho qu.ction 6f 'specializ: ticne! and the acacemic programmes of
uh;urtm':qu ntrm, there &re two Situctiins which demend careful
“mi commd Lo cakh sntions Both the éitu tiuns relate to !'interference'
With the zru 8 F prCliﬁl&atluns end recruttment far faculty posi-
tinee Ono  of the situatiin it sppcers hes ccme through a
cisplecwd cl-onpdng cver the year by the department itself, as a result
Gheso cx Loy srtments/Centres  which have disbalance in the areas
f s;eciali="¥ins end the faculty for cech. Any such disbalance
i te be nvidecd, .and dmmediate remELlwl measures will have to be
Tiken € o fy the LlealEhCB. ' :

wsitddan. of ‘srec1allzat13n' in this context refers to
e 1

these 'br.zd -~1ces', which by classicc} definiticns are ccnsidered

as the m*ir C myonente ‘cf the disciplin:..

i oETI0ON _33. A review of thue'-faculty positions with

a Lepartm nt %nu theire distributicn with.reference to the broad
Garerer of: sprednlizetions, ancd on bpsis of this a re~interpreta

=tior of the feculty needs of the Uepeartment,

6. The othar35itgati_n“§fxénhfusicn with reference
to Jepeciilizitions! arises when''there is a déscrepancy between
the woy th t'dépscielizations! arbgrefloctzu in the advertisements

n

LEhe nz_r,v;a structure «f the spuocializations and the require-
g

“ ment f oh. waportment/Céntre, of leto, this is one situation which
hag. led < Cﬂﬂuluer&blE confusion and acversely affected the
acaremic ,xcwih of a Lbepartment,

PI0N 784, Every care should be taken when making
any ékax'iu.n“nt for faculty-positions, and a fool proof method
should be ., t2d to ensure thet the Uepartment/Centre thes been
consultes Lot ire mekiﬁg'any'auvrrtiseant, At Later stages, in tle
resruitmont  :ucuss, there shHould hot bz any form of interference
with this. : gE T

31 The Working Group in its final report will com-
prehensdv. naovivw of the aetiology’ and process/sequence of the
cisbelonce in megy 6f the Depertment/Centres, and also the con
fusicng in =.gere to espproved. faculty positions.

This dis one area which cemands very serious
~bhernt ion ¢ e

3g. STRUCT URAL hRRHNhEMLNTb NEHU conducts its ¢
acacemic pursuits through arset of hiers rCthPl organizsticns.

“ The UanLbﬁlLV cemprises of three campuscs, territorially which

are locatsd of felr places, The bas ise un1t cf academic programme s
are the U.pnoriments which are orgesnized in a cluster in terms of
Schecls. NEHU has o number of centres, and a fair amount of exercise
was undertclon when defining their role in the University system
and the c n uct and orgenization of the academic progreammes,

COntde oy o 2/
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De.tw 2n the Universitics in India, NEHU is the dnly

University which hzs8 more-then one:campus, each located in

4 ﬁiataﬂtlyit__ rated lDC"tllhao This wgs done with a purpose, to

‘!Cégyiﬁhﬁimfﬂ‘mnlblus af hlgher educatisn nearer to those for

‘. §hUnﬁiﬁié', cra iy was ustebllsheu. The ellotmant of Lepartments
%0 Ecch of Lol thzea cam;uslwbs also done with well defindd under-—

Sl geliE eni wes%fﬁ&t*fﬁft”ﬁﬁﬁﬁ*uf”thu two outlying campus will

haVs.. (o) bo. 1iie h,;ortments for sume of the core disciplines, 4
it () Uep~rtm FYiw g | SLmE ap831qiized disciplines, the’locatiocn of
wthh in ;"Egn;us wlll.mark the campus are'Specxallz;ng' in a .

particular isciflind, While the Departments of Geclogy, Commerce,
: ”ﬁanageﬁgnt'wnrw allggéﬁ“tuftheiKohima compus, The Uepartments of
VLPSychglugy,Fublic'Rdﬁihisfréfiﬁn,.and the Centre for Education
Technology woxae =lloteu to élzawl Campus.

: . A number cf Centras have buen established at NEH U.
Each bf‘éhlﬁ. pru expectad to conduct n segment of academig
programmcs, In terms of their academic progremmes, the Centre, it
FWah glg—,f"in-. 1y will teut Hcwbss Uepartments and Schools! and will 2
kel partly = & arch and :parfly!sexvﬁpm oricnted® to 'conduct service-
Cum—ac adomic ct—currlculum programm '.In terms of their adminis-
trativn'n§ tut, 'they wlll be attached to a Bchool.
: g At NEHU today, the-"stéta of affeirs" ip yeletiop to a

gcademic src o rommes dn ‘ﬁe_&eparﬁmznts l.cated im the %wo outlying
campuses, -0 -lsc of the cifferent Centres irrespective of their
plgees of 1 ::ctdcn, 18 #6¥ from satisfactury.lt is commcn knowledge
that thz /o - trents in the outlying cs-mpuscs have yet tc assume a
“viable sn ; thu besic fumction of tcaching through these departmant%

g 3far frim ufﬁisfactory;Thérclis egucl concern sbout the 'state or
féf%airs' in td3eticn to. ha Centres,

ACTION 35. There is urgent nced to attend to consd
¢ lideti-n’omd stengthening ef.acédémic Lrgérammes of the Departments
.chcathﬁ in ﬁhl two aﬁtlying campus.letdil.d suggestions of 'measu!?a'
“in this sos) ob owill 'be presentéq thméugh the final Report.

Two 'spec ific suggestions can however be safely made now.

ACTION _ 35 (‘2, At the headquarters, to ensure () speecy

'Ad19posa;, ~S wmll as Qb) té muhlfor prngrLSs at each of the two
outlying c=m;us s, there uhOUld be, a suparete cell for Kohima and

ﬁizéwl C&m; :Thigteel ks ShGUlL be “in ‘the charge of a Dqugy Kegistrar
: c ¥ 7 ke 3} : 4 .

-

L & §
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sl e ACTTON §5Lb)j'nmch'¢f the eampus,specinlly the two out-
Llying c*mpuﬁ:s should be given eonsiderable ~utoncomy in respect
of ‘finsneci«l “nd ~Aminigtrative matters. Detnils in relation to

medalitics for this will be presentzd4 in the finnl report.

38% Ro=Orisinta ﬁtlora of Cﬁntrcs.; Tha Cﬁntres, for their
aenAcmic mursomos may "eut ~oross Demmrtments and Schools" as
"the Contros rill be pmrtlv rescarch “nd prrtlyv service oricented
and ! fhemivill’ condust qﬁrv1cn—cum-ﬂ0ﬂﬂ~m1c 0r eco-=currienlum
programmies, ' but for théir administrative mrttors th*v will be
Lpaged boF oS Eﬁh ol of 8tudies. Over tho yoars thore has been -
phHen e ridns ]l "uW*Lﬁlloﬂ+10n ir the number cf Contren,. wnﬂ there
iB ~ m2ovving fooling tht thore is need now to malto » eritieal
ana cirinemohinsive review of (n) the idantity vigs-~-viz the
r:*“nwaibili+y_oﬁtrustwi He¥n, Béntretand (b)the nresent struc-—

Lapringariont fof qffiliﬂting_ﬁhcm with Aiffercent Schools,
of it there ~ppenrs to ho econsilerable o¥rerlap in
‘in’ the programmoes honlle? by more th~n one Contre.
il onlidn rgﬁpﬁct of “Ehis ‘w1l ‘hve to 'he bpought,

AC TON 36, Qtrucrur 1 ro-crgﬂniswtiﬁn cf *he identity

‘And ﬂrﬁ“rﬁmmh,.ﬂf +ho yntrur apnd thoir affilintion with
‘Behols will' hhvwh o0 be rotiom lisen,

‘ The Torking Groun will present & comprceh rsive report
on: thig Iator, 5

40, mhir' is one ashéct in relatiorn to the Centres which
. neel urg:sr Aattontion, nnd the Exoecutive Council enn initiate
neticn on this., Phe Centres which nreiexpects? to "be partly’-
service ericat when stnrting o Cohitre no provisidn isimade
for finaneci~l resourceg to ba plheced at the -dis+osal of the
Snwben! oy ithia,
p ACTON Z7. "hen starting a2 Contre nocessary provision
sofY Pinaneces for itﬁ ﬁrbﬂrmMﬂo1 qhﬁulﬂ be mide by the University.

LCHTON. j?ﬁn) Immﬂﬂﬁdtc Trrﬁnpv ent shoull be myide to
Lplaee finn ‘ncinl romourees At the digpoanl of the Contrés. Fach
Centre sh~ul? b provided with " ; money" for its -nreogrammes.
This shoul? H- »osidegthe rourine budget nllotment.

41. Ro=crronigation of 3chools, ™o notion "School" is
basedoonin weoll »rdbarca intofprotﬂtion of cnluct mn& oreani-
satirn of ~cnd plcs within the University systnmm In the context
of A Univiorsity systom ench qchr*r’" s exneeted te concontrote

gnd dnteprtc wttaption ohos ﬂ\flnoﬂ o gmcrw f ﬁhonOﬁﬂmﬂ/hum“n
“affaira, The e als rlonce from NBHU sugeests that there is nccd
Hemrratibn  lig tionie? %ho gtrueture of tho “1P3r nt’ Bchobla,
L " bfﬂﬁl‘@ff?l“ﬂ“ will hove to guide the oxoreise of pationa-
lisation, (1) o balanecs in the mise - of Hhe ‘i*f

|..4

sraont S3chools,

0
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At present, at NEHU, while on the one hand theye is n School
which cormprizsas »T more than ten Depnriments, while on the
_olher cn? ~roc Ochoola which howve only one or two Depnrtments.
Dhl. dighalance pives rise to o number logistic, agademic and
qdmaniatritivv rrobhloms, j :

v 2. There i3 ~nnother reason for exorcisc towards rationa-
ligation in +tho sizo nnd composition of the Schopls. The view
that "tho ohjcctive' 68 % University should be to impart know- .
ledge or the stegngth of schol-rship,cexperimentntion and
extensions omoreises from Dr R.K. Mishra, Vice-Ch-neollor,

NEHU ‘sugrcsts the basis for rqtlonﬂll sation; in' the structure

of the 3chocls nt NEDHU, The new knowledge gainci through

'experimentation snd extonsion. exercises' supggest thot the
togorisntions of 'phyzienl sciences','life sciences!,

elngsien]l et
'socinl sciences', 'eonvirommentnl sciences', 'lnnpguages', w
‘education' and 'agriculture' will have to be drnstienlly re-
vised. One of tho suggestions in r: gard to the re-«grouping of
dchoolms, 18 mnde by Dy R.E. er:rﬂ the Vice-Chnneellor, is to
Xe=orginiss them in terms. of  the Sch“nls of (i) vhysiecal
aciences, (11) mterinl seicnces ('il) the life sciences,

'iv) cnvironmontml scicnces, (v) science of govovnment,(v1)wrts,
(vii) monngoront, (viii) langunges, (ix) hum~nity, (x) cducation
and (xi) inforrmtion sciences, including (xii) an Institutc of
S3clf~Orgnnising "nl Bio-Physies.

It my be mentioned in this continuntion thnt at NEHU, ewer
since 1984, cxoreises on the restructuring of the Schoonls have “
been attomptod. On o numbor of ocecasions these were discussed
in thg Acdemic Council -~1lso, It is h'gh +time now th~t ~ttention °*.
townrds this is rovived and some eonclusive Adecisicns arrived. .
In ite Pinnl Roeprrt the Working Group will present o comprehen-
givoe murmiry ~f the diffsront suggestions, inecluding those from o
Dr R.E. Mishra, the Vico=Chanecllor.

ACTION 38, A rostructuring of th: Schools will have to be
mnde. The dlishalane: due to unoven size of thoe Schools will have
ta b removed, moroover, the new schomo of schocls should reflect
units of ““ﬁwTDJFo intesrated around o well Aefined and fune-
tional scrment of humrn ~ffrirs. The kov worda in the exercise
of. ra=proupinn the schools. will have to ba i) units of knowledge,
(11) functionnl segments of humn affiarsg, iii) intemration to
fﬁCl]iti*h crontion of new knbwleﬂge.

i o E ‘

42.- Intorkinking of academic propgrammes. This is yvet
another ~rea which demands urgent ~rd sustnined attention at
two 1o vvmq,‘ﬂr s Rerosdg tho compus es bgtWQQn Tepnrtments of
the same subject, and two, within 2ach eampus, ncross Aifferent -
disciplinp)f “hﬁru are a pumbsr of subicets which have departe "
ments in cnch of the thrée eampuses, or in at lenst two enmousesS, *
There i5 nced to build strong interlinks between such Aepart- v
ments., '~ The interlink has to be in terms of aendemig
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x'éﬁcbuﬁ;%s"ih’difﬁergayrgwaaiilngiys. Thi% for the dop*rtments
Cintthel b sutiyring cagpusaes, h“V( nxlst\d nore or less in isclation,
"diser o ifren “the Pepnrticnt of thc snﬁe subect 1oc’ted at
Shillcg, Yhis-hos sevewely "fftcted thg grwwth as well ns the
-ecnteat of the rcadex ics frcu the Dep- rt.bnts in tha cutlying

c-npeses, The uer rt”cnts cf Ehgllsh Edueérticn, Econcmics, and now,

B
b

Hist rj, Will he vc tr glv rer+ r*tunticn to this, The working

&rrur wﬂLi :rr t presant n worklng plan on this,

LCTION- Z0ynidn off€ctlve systen to link the ac*demic n8 well
a8 the ¢duinistrgtive gffalrs;cf_bepa;tments cf same subject but
~loeuted ir.dirferent: caupuses, will need to be developed,

43. lcaﬂp“i; interlink'bnfwcen'aéparth .nts loceted in the
sate epmpus is “nothtr area WhICh will need to be attcnded te more
effeetively, At NEIU there has becn a strong tradition cf such
acadenic 1ntcr11nks The CXP@TlLHCﬁs in relaticn to this will need
to be reviewed, and ;ffhctlve I qsures to reinforce this will

have tc e fcrmuluted

A1, THE OBJ ECT IVES OF NWHU, 48 nentioned earllcr,‘between
“the Uhl‘nrc*tlts in InAi=}NEHU id pérhaps the only University
which hs bten piver Wwell difincd ebjcetives to guide its aczdenic

pre

Ug

rEET o8 Withiniibe fiftaen yenrs cof existence, while the first
five yeors -wire devcted to "rise up" by establishing teaching
deprgrtients, by the niddlc.cf vhe 6th Five Year Plan peried, attention
wes teckern towards "building the acadenic prograunmes" of NEHU in
tong.with the objecetives of the University, The Depnrtﬁents of
jbg%fn: hed freo itk incepfinn‘bcrn this in mind and concentrated

Asg ¥ein attentice on foreat ccolngy which reflectecd direcet

corre 5pﬁ1ﬂtnc wvith the needs of th regicn, The Departments of

Histe ry and Politiesl Sciemce nlso developed courszs .which were

regicp specific, The Departmcnt of Chemistry was trying to balance

its attenti-n between natursl: products =nd synthetic products,

By thu niddle ¢f the 6th plan pericd} focused attention on

Contd/, ., /-
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the regicn of re-orienting the ncademics from NEHU with special
refercunce tc the cbjectives of the University started receiving
attenticn, Exercise was made to work out the operational impli-

caticns ¢f this in terme of academic programmes,

It_wné soon'realized-thqt the major slant of fhe objectives

as defined in Section 4 ‘refer %o Socio;eecndmic programmes, and
Hence the Anj}r share of rcsponsibilifﬁ in operationaiizing the
objcctives of the University will be on the Departmenté in the
Schcol of Soéial Sciences, the Schecl ef Bdugation, end the Schocl
of Environment:l Sciences, The oberutiona) inplicstions of this
were werked out, and each deprrtuenk jn these Schools was suggested
to identify its *thrust aren', TQe'undgrstsnding in this respective
was thet the conmbinstiord of the 'thrust areas' to be identified by
the differcnt Departments will refleet the cperaticnsl dimensions
of the Objectives., i 91 o

& The 'Second'Stage 6f the &xerciSe’WHs underteken by the
respective Depurtments which recorgsnized their course pfogrnmmes
_aéwwéll 25 their research in terms of the 'thrust area' identified
by the Departuent, The Head.of the Departments have browght to notice
one difficulty feced by their Department in furthering their agadenic

progrevit.s with reference to the thrust areas,

r3¢olleet, this exercisc inwolved for the most part
the Deport.inte in.the School of 186cisl Seiences and HMucatien, One
of th. orcil-rc by these Departments is that of finsncial resources to

prouctz-regicli speeific scadenié prograidnes,

#C2 Ok 40, The“University should make substantinl provisiocn
“for finan:i: 1l resocurets to be placed at the disposal of the Departnents

tc pursue regicn specific acadenic prcgrannes,

45, Thelpropcséls mrde by the Departments for the 6th and 7th
Yive Year Plans clearly reflect the ccncern by each of them in
respeet of their ccﬁtribﬁticn towardé fulfilleng the objectives of
the UhiV¢rsity a8 laid in Secticn 4; A real prcblem is being faced
by each ¢f the Department/Centre ‘when they are completcly igncrant
ebout the face c¢f the proposels made by them for the 7th plen period.

Contd/.../-
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;Ufl(i_iLL' The cxrct nesition of the proposals made by the
Doverticuts/Contres fer the 7th Plen period shculd be communicated
Lo BN L;{‘ft.uiwb/ﬁ;nﬁfes. Th unc»rtainy hes led to a var1++v of

problins, cedonde, windnis +r tive, and human,
& ’ y s

the Exucutive‘Cpunéil should made its statement on
this, joinin, the feculty in their concérn about the ungertainty
By roimitie nocleny st:teﬁent th:t the UGC has so fer not intimated
“he fate :f the prg posels ucde by NEHD and its Departments for the

45, Studcnt- tedeher raticn, and the norms of UGC.
gHoasIe” - cituation whiéh h-s brecught pressure of an unusual nature
CEEERES ) - - jf‘ nts cf the Schocl of Seeial Sciences, The UGC has
sreseril od ¢ est ¢f nerms $o guide epprovel cf faculty positions'
tc ¢ Universizy, Cne of the nain econsideration in this regerd is
SEHEeRNd cht-' L EeRer }~ti'n + v ry thing in relation to higher

ndEtlon for the QLrth—b st his to be cvrluﬂted with a different
SR nC Yo, ‘hvh the UGC insists cn observing the norms on student
t < doher r;tic vtefere appreving faculty positions, much of the
dreseur: ccros cn the Depirtrionts in the School of Socxul Sciences
which cre cclpelled to incrense Fheir studsnt inte kc, This scrt of
L ACEBBUr i8¢ T hP.FV_ll for ‘the ‘Depsrtoents in the Scheools of Life
Scicne s «n Thysicsal Scidnces fok two rcascns, Firstly,any
ifgYe@e 10 the intaPé”rfjﬁtﬁﬁénts will involve propertionsate hike
e o ol oL Qn'lt-; and rncurrlng expundlturc on laborateries, Secondly
sadatre intorts ntly, the flcw of 5tudents from this r:glrn to

gulijecte in the Schccls of Phj81041 Sciences and Life Scicnces is

yery 1ow, ani thls cannot be sugnented by mechanic-1ly increasing

_the definec intoke for the department.

Coptd/..../—

.......
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4. ACTION, 42, When approving foculty pesition for North-Eastern
Hill Uniycrsity,'thc.Unversity Grants Commission will have to apply
realistic nur:s:, which neged be baseu on ‘the special cxperimnces of
North&ﬁustcrhfﬁiﬂlfUnimaréity;

-’,". Nais

4, "t inf?rim”ﬁb%é fror the Working Group entrusted with
the reslunsibilitf‘i;”éﬁggésﬁ riessures for " consolidstions of academic
propramnpéf-q%;#risps o;:twg ﬁqgﬁionS, Adeticn Faper 'a' and action Paper
tB! Cgplggg‘with_}infrgsﬁructq:al;faqilities} and 'academic programnes'!
reépﬁctivﬁly,rln this Note = number of concrete suggestions have been
ma&e,:gpﬁ they a;qaLlncgd before the Executive Council for decision to
initiate action on them, Besides the inventory of epncrete suggestioms
refering tc specific action points, in this Interim Note there are a
nunber ‘of arscs which demand urgent attention, but: the Working Group
" has been abli to present' the 'gross outlines'! of these areas. This is
placed before the kxecutive Couneil for its informetion, Comprehensive
suggeations'ththié will be presented in the¢ final Report.
;.0 .1 In fthd end, for the sake of ready 'attention and emphasis it may
be mentiorcl ithot the bxeeoutive Couneil nay give its full attention to
‘the; action pointsyinecluded in action Paper 'A' which is on infro-structural
facilitiecs, “hurc is & speciel reason for insisting on this, The meeting
of %he Lozl -2 -Grou. whth the Hecds and the Deans has aroused considerable
exyeciftﬁwn'; Jun’ thesm, They expeet that the Working Group constituted
by the Lxccuti--. Couneil will be able to put its weight to held urgent
attention Uit uttoys relating to infra-structural facilities, If this
excertntion o fhe fuculty 'is not without any further dealy, and due action
oon this, is no: initicted, the credibility of the Working Group will
be at stake, The reason for 'this is obvious. The faculty will dismiss
the efforts of the Working Group as yet another exereise in futility
whon matters of vital importonce and urgent nature are 'consigned' to

a connittee, only fcr the doon,”

The Working Group is confident that the Executive Couneil
will takei note of the aeticns points in Aetion Paper 'A' on infra-

structural facilities, and suggest for urgent executive actions.

Vesane

'». ¥
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Trznsfer of the scicntific equirmment -

(ii) . i . :
Reguest from Hr. J. QUL cmaniam

ur, J. Subremcni-m has requsetes the Univers ity to
issue a nc - bj cticn certificete for the transfer of EPR Spectro-

meter to P-rodichery University. The spoctrometer was bought under
# project s nictiined to Dr, Subremsni:m by the Bhabha Atumic
Research Lontr. under the scheme 4/14/62G 1982-85., A copy of

the letter fzom 5ARC dated 15th Uecembor, 1988 asking Ur, Subra-
maniam tp - i3tqin & no objection curtific-te from NEHU for the
transfer :f "h. project and ecuipment is enclosecd =5 AnnexurelAt
and a copy f “he letter from the Head, Depertment of Chemistry

in this rco i is sttached at Annexuxe Ap!. The Vice-Chancellor

a] : e : b .
has desirc: +h~t the matter be pleced bIiSre the Executive
Council znt t such the matifer is ;laced for consideretion of

the Lothcily

-
« s e &3
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ANNEXURE _'A!

P, B.S.Pxr~lhon
Assaoeciatc Uiy ctour
Bicchemic: 1 Gx up e
R ~ GOVERNMENT OF INUIA
Habhe ATOMIC RESEARCH CENTHE
BIOCHEMICAL GROUW

b

Refs BCL/B3C-11/6n/2024 Dzes 15, 1988
Daspebig, Suis Lo gy

genratap tc‘yuur lettaxr No,PU/EH/JS/8B/ 1172
Gy 8111550 in swhldch Yoo had 2ans un.urﬁemént by the Registrear,
Poadichiry Uidv zoity for the ‘trensfexr of EPR spectromcter from
Kﬁmb (rrwc,:_f f.r the BRNS Project N..4/10/85-G)., In this
‘conncction, r Sommittesreels that it would be nccesseryf¥c“
obtein the ni = ujcction certificate from NEHU for the transfer of

the project ol acuipment to Poncdicherpy universitye Cuuld'yDuA_
kindly =rr-ic -~ % get such a ne=cbjectisn certificate from NEHU
ahd send i 'u; et an Cﬁrly'dft: Lo eneale-ls to initizte

d . ‘ : ARt
necess ary ceviln forthe tzansferi

With regerds.

Yours sincerely,

el /s
( uls. Pra(.‘han ) o
M:mber-decretary, H9C-II

e deeitukL s e
Pecf Bedier o, Joptite of ChomiBtry
o e eBe vy Lind vy

dimper Cam 3
RONSTERER:" 0 3 Q06

.
.
s
-
-
e
.
e
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Annexure = B

Prof.(Mra) II. Il~ Yo.Chom=2156
Hend,
Depvartnent of Chemigtry. Jnuanry 03, 1989,

Dr R.X. Mishra,
Viece=Chancellon,

North-Tantorn Hill University,
Phiflen o,

Sub 1 Tr.asior of Blectren Paraymagnetie Spectrométer
c 2?on’lieherry Univoersitys

Daar Pr~?, 'Mishea,

I "m to draw your kind attention to the letter of Pondicherry
University Viece=Ch-ncellor, rcquesting you to explorc the
possibilities of transfer of a research caquipment (EPR s s
cauipment w3 nrocurcd under n ressearch scheme. submitted by
by Dr. J. Subrammninn, who hns joined th~t University recen-

tly anfter exviry lof schemes

Wo have invested nenrly MB.10 lakhs to procure mony nccesso-
ries to this equipnent, and-thc totnl Ascets on this 11b enn
be estimrted to execced .2 million., We have n two proton
mignetic roesonnnece spectrometeors and we plan to procure
multinuclenr magnetic resonance spectrometer in the 8th Plan.
It is very clenr thnt our achdeomic: programme in Phvsicenl
Chemigtry is centored around mhgnetic reson~nce ns one of the

mnng resenrch andl teonching netivities.

-
Y

: i : :
We reégroet thnt 1% is Aot posgible to nort with the bagis
: instrument, unless wo ~ro nosured’ of ' grant of RB.15 lakhs
for thc riew modtl. The Vigce=Ch-ngellorx of Pondicherry
Univers!ty n-v plezfie W3%in¥érmid thnt it is not poseible
DO Ty Sf < Ph SRR inastrument), 5 i

Regirda,

Yours sincorcly;

L B R
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(N
Ttem Nas 6 ADMINISTRADIVE - MATTERS :
6:1, ¢+~ .Selection Committee -
(i) ' ”fRécommnndwtions of Selecotion
Committoesn -

The SBelcetion Committees intoervicwed the
eandidates for faculty positions of the Devortments am
indicaited belows:.Fhe rocommendatl ons of the Solcetion

Committees will be tabled by the Chnir,

Dep: nt . Posts
Bducrtion Re~der (MPS)

Centre forxr Adult & Project Officer
Continuing Pducation (Stﬂte Resowr ce Contre)
Institute of Self-Orgrnising B s e 5 ey (S)

System & Bio-Physics : : "Render (B)

Physics Lecturer (PUC)

Rural Dﬁvolonm;nt and Plonwing Professor(Modmiphﬁmm)

Render (Modziphemn)
Lccturor(Medziphomn)

Horticultuxre e Rond et (Meﬁziphomﬂ)
Lecturer (Modziphemq

Animl SBeicnecao Professor(Mcdziphema
Render o
Leocturer ( i
Soil Conscortion Render (Medzipheom )
' Loeturer( "
Agri. Enginccring Ronder (Medziphema)
Agri, Bxtension Lecturer(Medziphemn)
English Profcassor (S)
Render (S)
Linguistics Professor (K)
Render (K)
Crentive Artas Lecturer (S)
Geography Professor (%)

Reader (S)
Lecturer (S)

Geology Render (K)
Lecturer(K)



Politicn!l Sol nog?
Paychology

Beonomics

Public Adnmiristration

Anthiepelagy

Mrnagement ?tuﬂicd

651;1;(2)_

" Resdor (9):

Lecturer (&)

Proafegsor (MFS)
Reonder (M?ﬂ)
Leeturer (?UC)

Render (A)

Render (9)
Loeecturer (S)

Profenssor
ILiscturecr .

Zécfufér‘@UC)

Tocturer (S)=Liledin.

' 7. The . recommendations mny. be congidered by fhe

Council for fhvour of Approval.

e o @ * @
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(1) Resignation tendered by Shri
1)%3 J.B.MNadda, Lecturer, Departmawt:
of Commerce, Nagaland Campus,

Shri J.B.Nadda who had been confirmed in
the post of Lecturer in Commerce with effect from 12,.10.85
had tendered his resignation from the post with effect from
October 10, 1988, to enable him to join an equivalent post
at Jammu University. Shri Nadda didruﬁggcmte his applica-
tion through proper-channel, 8hiNadda / been granted Earned
leave by the Campus Office with effect from Oct.4, to Oct.
14, 1988,

As such the resignation & tendered by Shri
J.3.Nadda may perhaps be accepted with effect from Oct.15,
1988, after waiving the shortfall of the nctiwe:period and
subject to clearance of all dues from the University..

Thz Matter 4s placed before the Council

for consideration.
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(ii) Request of Professor S.N.Dube ©
for grant of Extra-Ordinary Leave,

Professor S.M.Dube who had joined at Kota
Open University as Director has again made a reduest to the
University for crant of Extra~Ordinary Leave for one year
with effect from Aucust 20,1988,

As Professor Dube had complcted only 2yrs
of service in MNFHU in August 1988, no leave was admissible to
him for taking up an assignment outside NEHU.

In this .connection an extract of the Ordi -~
nance is produccd below ik

(1id) (a) "The Exeeutive.@ouncil may alio grant at "its dis=
£i0n, Extra-Ordinary leave to p permanent teacher who have
been selected for a teaching or research assignment i 2 Uni-
versity, a Roscarch Institute other similar important insti -
tution_provided hc has serwved the Universitv for a period

of at lcast 3ycars and the application had been sent through

and forwarded by the University.

(",
2 (B) The lecawve in such cases shall not exceed a maxde

mum period of 2 ycars,

(c Motwithstanding any other leawve which may be due
to a teacher of the entire period for which the teacher holds
the appointment outside the University shall be without payjiand

(a) The period so snment shall not be counted for
incrcment but shall count for seniority. The period shall
not also count for nensionary contributory provident fund
benefits unlcss thoe pension/contributory prosident contribus
tonms are paid by the teacher of the foreign emplover,

Provided that no such leave shall be granted
until after the expiry of 5 years after return from a previous
spell of Extra-Ordinary Lcave or 3 years after Study/Sab-
batical leave, If the teacher does not resume his duties in
the University at the end of the period of E.O0.L granted to
him, he shall be treated as having resigned the post held by
him in the University."

In this case, Prof,S.N.Dube had not routed his
application through proper channel, Earlier the Executive
Council had sanctioned E.O.L in respect of Dr.Vinod Singh
and Btudy lcave in respect of Dr.A.W.Rai prior to comple~
tion of 3 years,

The matter is placed before the Council,
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6:3 = Lcnvc/ﬂcputition -

') Strtement of tonchers on loave =

The Bxeceutive Council vide its resolution .
NooBC:64:38:6:03 (viii) ~dopted in the 64th mecting
Aesired tr have the background informntion as to the
number of teachers on leave nnd the faoculty members in
n Department. The statement giving the details is

submittnsl ‘at Annexure = A  for consideration of the

Counell.

e 8 A
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Name of the Department and No. of teachers Period of leave Nature of Purpose Remarks
Teacher Brte of Joining 1In the Deptt.- leave ;
Dr 8.N..Ral Chemistr 16 25.2.,88 =~ 24.12,89 Study Leave R.fellowship -~ Alrady granted -
(15.4.85 : ; W.Germany & 1 year 10 months.
Japan
Dr M.Ps Mahajen *Chemistry 16 26,2.,88 - 25,2.89 S e Commonwealth Applied.fbrwextension
(15.12.81) e Academic ' wec.fs 26-2-89 -~
i Fellowship 25.2,90 - Agenda to
o ; E.C. Amaiting minutes.
Shri D.X. Nayzk Geography 8 Hadedd =28 2,90 i = Ph.D, research Agenda placed to E.C.
5 1.7.85) . : Awaiting minutes *
? g . >0 z . ; .. . P 3 E i B
BSEN 255 Toniy g 11 Te6.83 ~"6.6.85 " " g.s. Govt.. .  B.0.Li £¥om -F:6585 -
s =sclence |
] ( 9.6.80) Pre-doctoral 6.,6,88 . :
i i, Scholarship
Shri Paulus Piromo Engliéh 10 TSl e T 7,87 " " = Gradu~te student M.0.L. for two vears
| AT 19) S e Illinois Uni- from 1.8.B7 - 31.7.89
R - : T wersbkty,

-

‘Carbqndale,(USA)

'~ Shri K. Nakhro - History a0 T AR B0 R0, 2,87 "o M - Pph.D"research Roecently applied ox-
P fdhoe (9.%1,79) i : : tension of Studv Leave
ik Regular (18.8.84) combined with EOL far
¥ : three years w.ec.f.

1.3.88;, recommended
by the 8chool Board
still under process

iMrs“Badaplin Wa o Khasi T TaduB] 154+6,89 3 y Commonwealth Already sanctioned
iy : { 1.9.8%) Schol~rship
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PACHHUNGA UNIVERSITY COLLEGE ~nIZAwL MIZOKAM

. 5 i-d d ' Nature of' Purrcse . Remark
Name of the tzacherx]y_ ¢ iz yNOJOT Laew "Pari-d of a r
:géﬁgpgitizﬁzlng cherg'in lezva y of Leave , i
: ' the Deptt,'
A M L R S £ ST R SR P IR S L B L . e L
' = i
Shri S.A.M.Pasha ’ 4,10.83 { -5 - D444B7=4,5,89 'Study Leavk Ph.L.Resesrch Sancticnecd elready
: + Pol, Science { R AN T o . e — - - - e
ot M o g e s e i o o A A . e T i i e s e e oL e
shI‘i &oN. Sh.-:rma‘ Y 6-1.72 : - 5 = ) 15.2.88—14.2.89 ! n ; i : Lil £ " che yeasxr Dnl’y
: Education ; : A BRI e e Yl ol s e o 5
S PRV SRS s L RGO T, g SRR SRR AT St Al <~ - AV N ' |
Shri Tawnznga ’ 25.4.78 : - 3 - : 20.3.87=19,3.9C ! " " ' Already sanctioned f.r three
. ! Botany. : ¥ ' PR : ' ysee - - g o e 5
e g i oL ST - e B o 1 Ssagee g f Fhwe it SR G AR - SRS ;
Shri Helellungmeane — 25.9,74 oB W Ahe -5 4. B853143.89 " " ' Application still with Sehccl
' Mizg ! SR ' Board.Not yet placec +-E,C.
IR S T I SO P B e e AL T it ok s ROt - s~ Tk kst A DS
n L
Shri P, Guhain : 1148.65. . N =3 - : Febe'89-van 'Gr ! » i " Already sehctioned fir ane
; ! EC_.‘nL,-miCS ' 1 i ' year : R -
Rl o e e ] ey - T -_. ; - . e e L R T R - R R P e
Kmekalbicke angi 1 6.8.81(auho$) -6 = 2846 466=2743.89 N s r For Paste ' The cese pending with Scheol »
Changthu v '2433484 (Reg. ) ' : ‘ "Graduate bi- y DBoard.Not yet place: o 5.C. . ,
! English ' 3 ! pwloma 2 LT
Biiir .o e e % SRR S G e e T w5 BRI e o = — el e LR - A
Shri Lalzama + 16.,9.83 R ' 143,89 - 38412.89 » "hele Resezrch - Dbitto =~
FPORECRRR . % PG, BRSNS e e i B . — 2 e R _ ., S
s -~ it | -
Shri Malseowdawnglia- 116,84 Syl g ! 143489 = 26.2.9¢ ' 4 P & ' Agenca to E.C. Awaiting .
(R.Associate)s. . . Wby ' : R - ' g : _f"_M;thes T ‘ ;
- ‘ ) ' : ' )
L e M T I S . L RN e e . - i

|"I| l T T TR W' l r
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College of Agriculture, Medziphema

Name of the Depnrtmenf and No. of teachers Périodl of leave Nature of Purpose : Remarks
Teacher .. Date of jéining in the Deptt. = - leave

SRR TS e TR oEm e I e s win e e e e . e e - 1'___“'———__;———__--_—_“"—'_ ______ b

Shri R.3.Thakur Jngllsh : 2 1.T«86 = 30.6.89 Study Leave Ph.D. research Sanctioned for 2 ves
(3380) * o

Shri S.K.Shorma Chemistry & - M 1.3.89 = 28,291 s " Ph.D., research Agendd to B.C. .-
3011 Science . . ' awaiting minutes
(22, 2% 84? ¥ :

Shri B.XK. Gupt& Statistics ; s 1532489 w4 , 2,91 o L Ph.D, research Agenda +o ‘E.C.

Agri (8.9.84) . 2 awaiting minutes

Dr 0 P, Singh Agri. Zoology = Tel2s88 w8 f . 3.00 & " Post-doctoml Regenda to HLCL

(8,10, 85 ) recsearch Awaiting minutes

DAAD Fellowship.

Shri Rokesh Nobon Agronomy % 25.9.88 for 3 years " L Post-Graduate Agends to E.C,
(10.9.81) Study in awaiting pinutes
Agriculture Bulgarian Govt,

Schol-rship =
leave applied for
three years.

Shri F.K., Patra “hvslcs Agri. 3 1:3589 = -28,2,90 . . Ph.D. research Agenda placed to
19 10 85? BEC. Awaiting
minutes
Shri B. Gopichand Lgronomy 5 ~ February,1989 to i i Ph.D. research Agenda placed to
24,1.83) 28.2,90 3 B.C. Awaiting
minutes.

. m—— — S I N B el
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NEHU CAMPUS NAGALANLD KOHIMA

T e — e —— — —— — — — — e e R e i I Rt g e e R N S

“Name of the X Date of joiningNo.of teacherax Period of Leave X Natwre- Df'LeevaxFurste X Hémarkb
teecher X & Ue-artment "in the Deptt. ; k
o o _.‘-._.,_..x.._.._._. .___._.x__,__.,_.__..ﬂx.,__.. I ._.._._._.__X....-__A-—---:,-,\x _______ X.... R .
Dr.KeCodcseph X 14011479 X - 3 - X 1.6,0C -30.5.98 X Study Leave KFsst dastoral X ﬂifeéCy grantec
X English X Y X XResearsh SR
X X X X &
X e . e

— Ems Ems St WA Sl e S s R EwY T ST S WA mEe SR S eee e Mete e SEm s s e
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v

(i) Revision of pay in respect of the non-tsaching
contract apponintees.

The Executive Douncil in its 62nd meeting has
decided that the salary and emolumants of the existing tesehers appointed
on contract shall be re-=fixed point to point basis on the revised scale.

It is proposed that this decision may also be
made applicable in rospect of the non—teaching Group 'A! staff appointed
on comtract .

The matter is placed before the Council for

considaration,

s
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(i1) Peyvment cf heouse rent silcwence
to teachers o

Profe lieFe Zrjpal of the Instituty ¢f Self Orgenising Systems

and Bio—~Phy-iecs felt that thore sre anomoliee in payment of

house rent ~ll wence tu the temchers. The snomelies listed by

him may bc +con in his letter placed &t mnnexure 'A'.
The m. % ny ie pleced for considerszticon of the Council,

ae
.-
.
.
.
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FNNEALRC o~ 'A!

_INBTITUTE LF SELF OrGANIwIG QYWTEMG Aivb BIOBPHYSICS.

Te

Subjeet :

Sir,

The “16th Dec.,1968.

The Vige=Chancellox
hNorth-Eastern Hill University,
Shddlirg .

Aanctialy in HRa,

This is to remind you sbout my earlier request for

remcving the onomely in peyment of the house rent allowance. I

am giving bol v the necessary deteils f.r your favoursble cinsi-

deration.

1.

The WEHU in its advertisement cnd in my appointment of fer

i ec to provice free haro furnished accommodetion to

gr 20 sllewWemiGes SncRaaieg S RlsInEeRE . 1H scale tHiE
voune wes inclucec, soo th oo the allowance actually paid
to me wos more than the hhs £ icti.ned by the Central

Government by approximetely 12% cf the basic pays

nfo.r the revision ¢f the scels, enly Hkia applicable

to the contrel government empl yees is being poid.The amount
in lieu ¢f the free h=zrd furnished =zccommodaticn is
unilzterélly withdrawn, without :ny‘repﬁnn from my salary.
Th tcechers living in the university accommocaticn are

nes fying any amounte. They rzz yrrovided with free hard
furnished acccmmodetion. As indicated in the proforme for
Inc me Tex circuleated by the University it amcunts to

12% = f the besic pay.
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‘1% hes,vkhugef oze, €@ ‘eted an anumely, whersby, some
ch:ré ars proviueu with fx hord furnished acco- e
Lot ceiem and othexs are . de pived of any allowasnce in
Lidt FEa%s ”
1% <u theref ‘re, reguested thaot either a2 suiteble
-
scc.m Ceticn be provided to m: or an 2llowance egual
o 12% cf my basic pesy be scncticnec,.
Withe regards, s
1
Yours sincercly,
5d/-
‘€. ReP. Bajpei )
. Professcr.
' o
1 -
o %
L B
-~
-
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XY Da e

Luccntralisatio‘ of powcrs at
verious deyals -

TR,
At

: Tﬁbrﬁcinéf tdﬁm{ttée dbsefuéd that ypder the existing
statﬁfeélfwd drdigéhceé; fhezé is éhough progision for decentre-
lisation HT n-@érs'ét various JeﬁélS‘:alfhnugh'in actual effect
there is c.mtxrliéatinn&df;éuthdrity in Unigersity*s main building,
1t {8 Fa1% thita pérféét'a&herglge to the 'proyisioms of statutes
and Oxdin-nc & is'éESEﬁtial'td eRsurE affeétiya functioning of the
Univers ity ne :cﬁiéﬁement of its objectives as emjcined in the

NEHU Act, To :chieve the goal. it is impgria.ﬁ that the offices

of the Deg-ns -nu Heads aré"p:dpexiy:equipp&ﬁ*éﬂﬁ asked to
excreies tho -uthority vestad in themy
2. Rot=t pi&h and bcreaacia:& yﬁfﬁrtunéteiy do exist din

the Upiveruity ond it ' is b%jéuse Qf ihe'cehtralisaticn phencmenon.
1t 18 LbSiTy ¢ thetian ND.&‘&A. be proﬁtrly'implementeo, the:
preblem of J;tfpism and byreayeracy is 'also taken care ofe

3. Tho listial refereegxas required for Selection Committees,

Rese ~rah Frojocts aznd under M.PBilij,D ODrdipences should be

prepared with .ppropriéte detazils at ‘thc lewels of the departments
and Centrcs :nd then consolidated firsf 2t the Schocl Buerd and then
jn the Lz-nu' Committee, In preparing such list, ascademic relevance

with nerscrn concerned and their reputetion cf integrity should

o (fi.1c hac been mo dimstance of =ppointment of a visitor
from abro-¢ in the Schotl of Smciél'ﬁtirhcés 8o far and there i®
no propos-l 752 such cppointment =t thc moment, However, atlecst

on one occ ¢iin when a scholpr from abroco wes invited for an

endowment 1 cture vieit wes not possible beeause of the problems
of RAP. It i. suguested that the University may teke up with the
Governmen® fur rclaxation of RAP in cese of the acedemicians from

abroad.

c-.-2/-
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6:7:1 (2)
N e b :
5. The bDipcrtments/Centres qnd 1nd1V1LUnl teachers should

«f the schemes availsble with the veorious

take th; auv.ntige
funﬂing‘;u:: :ii.ﬁ? iﬁ”&ﬁé'dJuntny fcr,;ﬂ&aé:gh projects .However,
the Uniqab:iﬁg h ulc haVb scme funds rv“ilable with the various
Schpels Ffou 5;nLt1$n;ng such projects yhich. are impcrtant in
ce~anfapeing o ﬂcknuwledgéd academic.thrust cf the various
Lepartments | no Llntres 1n the Sthogd.: The authority to sanction
such projecte shc ulu be wf%h the Schasl Sgard. There shuuld be

a regulaticn gow rnlng iha research gfo jects, both internal and
external which should Q& flexible!: -enzugh to accomodate the

requirements .f the varic us funding. zuthorities,

o e '
6. Tha ctructure cf a Centre sh.uld be ‘a8 provided in the
relevant Oxr.in ank. Its main furctiun ¢h=11 be to supplement
the reszorch “L-lVltlFb of the vericug _4epertments within the

Schools, The :c- Lhmlc erS sctive of @ Lonfre should be laid down

by the Seh 1 MUJID‘ﬁnL *the ‘BehuolBo tveithall from time to time

‘Entrust e wicjyrpgrhmmEQ;tu the Lontres,

Tow o . T Urivessaty shiwléMpzsvide. fund to vach Uep-rtment *
vandCantz &k N 1ding "ot lessts one suminer :in a year, The |
plfgctive f"a;ﬂ.inﬁﬁﬁl seminard shall be te re-enforce the
avedemic N Lnivf of ‘the Departments/Cs :ntrus ~nc the themes

foxr the soi s shalls be, deciduyc ing.tihg Jch,;l Boord on the

besis of ti c.mmendation of the conc ;npgrbepartmgnt/ﬁentré.

Bie 2t faBUUALL the tﬁrpe'Campuer ofthe University should be ecade=-

mically =ut-n.mgus with full complement of Uepartm-nts and Centres.

LR



6:7:2:(1)
(i) Eloventh Annu~l Raoport of
the University for tho yenrx
1984-85 e

Undlcr Secetion 28(1) of the NTHU Leot, the

Annunl Rovort of the Unlvernity is to be prépared under

™

the Aircetion of the Exccutl ve Council and it
subrittod t» the Court for its considerntion.
in turn in to subnit the Annual Report to the
nlong with itc comments. ‘tThe Eleventh Annunl
for the vonr 1984-85 hnn been prepnred nnd it

for considecration of the Council.

L B

ig +to be
The Court

Vigsitor
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Frece hard furnishod residence to
the Regisgtror, N.B.H.U. -

The University Ordinance provide that un-
furnished rcesidentinl nccommodntion mhy be provided to
the stntutory officers on poyment of rent At the usual
Patal Ulatide 3(3) of Crdinnnce O0B=~2 on the Terms ~nd
Cecnditions of Secrvice of the Registrnr provides that
"the University sh-ll provide him with un-furnished
residentinl nccommodnation for which he will pay rent at
the usunl rmte." The Exccutive Council wide its
reaolution No.EBC:64:88:02 (i), however, resolved to
provide frece hard furniched ~Nccommocation to one non-
gtatusory officer. Eniview.of the decisicn of the
Council the Regietrnr, NEHU, Shillong reaucsted that
the soame benefit may be exteonded to him. He alzo regques=
ted thnt the cmoluments which he whs drawing before he
Joined NEHU mhy 180 be protocted. The letter of the

Regigt#rr my be scen at Annexure — 4.

If the abowve request is approved, the benefit
may be extendod to all the statutory officera of the Uni-
versity.

The mautter is placed for connideration of the

Counelily

® 9 &80 8w
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Annexire - hy
No.P.11=-6/REG/37-2502 December 21, 1988,
To
The Vice=Chnneellcr,
North-Tastorn Hill Univermity,
Shillong,
Sin,

Inspired by the torms nnd conditions tht are being
offerced to n non=atrtutory officer; I ~m submitting below
the Tollowinge for your kind comsideration and shnll feel
grateful if the Bome is placed before the Bxecutive Councd#l ¢

1) According to the terms and conditicns of service the
gtatuteony officera, vig. the Regisitrar and the Controllier
of BExaminntions are to be provided with n residcence by
the University ~nd they shall be wrequired to poy the
usual rent for the'snid houses Since n frec hard fur-
nished resideonce 18 being provided to the University

~

Engineor, T shnll Peel syaternl Afitdhe anme bencefit is

et

A "

extendad to me in keeving with the cbeervaitions mnde by

Youlim e ouid oneo.

Q

2) Wher & Jdoind theo Universlity in 18984 1T had recouested fop

pProteotion »F my Joeluments but for poadnns boest known

to Fhe Inivceralty Bhe samo wid net dorna. T reitornte ny
regquest for protecting nmy cmolumants as it

iz being done

inn tha othor chses aldos

Younrs faoithfully,

g4/«
{ Bel. BEwt )
Registrar
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Te2:1:(1)

¥ (i) Adjustment Accounts

The University had sanctioned an advance of Rs.1,50,000/=

in favaur of shei w.5¢ Mohat in connection with the NEHU Faculty
interviaw held in Bnlhi with effeét from 2841.85 = 20.2,85

OQut of this Shrl Mochat refunded an amount of
8422, 787=75p, The Audit Section, NEHU, Shillong on scrutinising
tho bills foumd cut that inadvertently a; dum of Rs.942.25p was

nald in excess towards TA/DA to Visitor's Nominees and Experts,

Since the matter was detected after a lapse of about
four ysars therec is no possibility of recovering the excess amount

pald at that time,

The matter is therefore placed before the Council
for consideration that the above mentioned sxecess amount of

Rs.912425p be writton off,

WK
17911239/
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T4 - Delegaticn of finsneisl pewer

(1) Dologation of ledminigtentive
Wi - 3
nA Wi ei L pBwera -
3twbute 43 vrowidon “thod = Taabkidet to ‘the
... previf@ions. of this | Aet ard. theoe Statutens, nny officer
g omthority of ftho Univepeesy mawv delammte his op 1ts

powaras to ~ny otheor officer ow-nuthority or person under
hWis o ats res%uctiVe control ~nd subjeet to the condi-
tion that over-~ll responaibility for the oxcreisce of the
powers Bo delepnted ghall continmue 3o west in the

officer or nuthority delegating such. powers."

The Bxececutive Council in the prast congidered
and npproved the delegntion of LAdministrative and Finane
eial powers to wvaricus officera of the Universitve: The
deleg tion of powers enwlicr ~pnroved h-as Row boon ro=
viewed 2nd thoe Adetadls are el pegified and indicrted

baelow Tor favour of item conmidoration,

as

I) Th~ npowors dnl‘ﬁifﬁﬂ/lisn:ﬂ below hrve been
dalatad: Tr 4 o AR T e
(a) LR b El Rl e MR SR U L T i
\ g e~ ", [ d )
(B; e s ol cMOn SO AB-RNnA 69,

(M) Ba -oopcet s e FLUNce 101, $8R, 103, 104 ond
wor'ss [+ ohniesl) 165,

1) Dxlegation of powers hawve beon reviged in the

ud

following cnhnes

(n) Aeministrative - 81, Nos. 3, 4 (n) & (v), 9%
3518}, (115, 13, 16, 18, 19
and 20,

(B) Pinanecinl Sl Now 26, 28(a), 30, 31, 3%, %4
B0, 38, 59, 491, 42, 45, .48, 49,81
52, 54, 56, 59, 60, 64, 65(b), TG
. 16, 78, T79,;.80, .81, 89 %ind
92(41) & (ii).



- Te4e1:(2)

1t} F'r'ush ﬂ.,relo.qﬂ.tion'f\f powers have been mhde in

the following

(K] .7 Admifisteative - BisNoa t. (B) {1),(11) nd (441),% ),
o cooaliid), 17(4), (i1) ~na (iit),

20(b). oy |

(B) Financi \l 77 l‘A o 28(f.) i BSLa),

-y o=
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SHILI.ONG-793 001

DiELEGATION_UF POWIRS

L

A: ADMINISTRATIVE

HisAD CUARTERS

S T (A SN v !
51 Nature of powers Authority to Extent. of 1
e delegated whom power de- delegation E

legated 1
1 2 3 4 |
e LTS 8 ; s i k
1. (a) creaticn of Administrative/ Full powers - ﬂ
ministerial posts and other Vice-Chancellor posts where maximunL
necessary temporary posts of scale does not A
in the University specified exceed a basic pay |
in Statute 13(2) (iii) of equivalent to Re,
the NEHU Act 1200/-p.m. of pre-
revised scale of
1986.
(b) To make officiating
appointments Vice—ChancelloSg Full powers /
(i) Group A and B Vice-Chancellor "
(i1) Group C and D staff other than those
. of respective Beana Acheel, Registrar Full powers
I Tﬂqucﬁ Meapectwe  Athesl, D ears Cull powewy
2. To allow enployees to complete/ Appoinrting autho- G
extend their period of probation or rity, FREY pouurs t
to withhold this sancticn U
3+ To permit assumigg/re]jnquishihg vt dRase 13k Full powers
charge of post of employee at any
of the campuses
i4. To effect transfer of - _ .
; (a) Officers and technical Vice-Chancellor Full powers with
staff consent of the
concerned and the
Head of the Unit.
(b) Ministerial Staff Registrar Full powers with
: the consent of
Head of the conce-
. rned unit.
- Acceptance of Resignation Appointing Autho- pull powers
v rity
5 . Grant of Casual lLeave Controlling ;
F
= Officers ull powste
7 38 Grant of Leave without
substitute -
!
' (a) Teaching Staff VC/Pro-Vice- Full powers with
i Charcellor consent of the
concerned Head
(b) Non-Teaching Staff Registrar Full powers with
( A & B) consent of the
conaeerned Head
(c) category 'c' & 'D' Dy.Registrar Full powers with
4 (Admn) consent of the
concerned Head
8. Grant of Leave with substitute- .
v (@) Dy.Registrar/Readers Vice-Chancellor

Lecturer/Asstt.Registrar
and above,

Full powers



1

10.

$1%

(

12,

13.

14,

- i

16.

b 9

2

o

cateqgory 'n'

(¢) category 'c' & ‘D'

employees

work
area
of

To fix/change place of
of any post within the
under the jursidiction
the University

To send Officers/Staff for

short training

(1) To permit officer to
attend meetings and other
business of the Univer-
sity within India.

(1i) To permit Teachers to
attend conferences meetings
and other business of the

University within India.

iii) To permit other employees
to attend meeting anrd
other business of the

University within India.

Deputation for Refresher
Courses, Summer Institute etc

To permit acceptance of out-
side work and fees by the
employees

To sanction cmploym:ent of
labour.

(i)

casual

(11)
(114)

Permission for Alr

Travel ko ipeligibla
staff '

Sanction of advance incre-

ments :
(ii) sanction of special Pay

Approval to cross EB in
the time scale

(1) Group A STaff

(ii)Ministerial staff other
than those of s chools

(111) " of Schools

3

Regintrar

Dy .Registrar (Admn)

Vice-Chancellor

v.C/Pro Vice-
Chancellor

Vice-Chancellor/

Pro-Vice-Chancellor

Registrar/COE

Finance Officer/CE

B eor/ Head

vV.C/Pro-Vice-
Chancellor

Registrar/Finance

4

Officer/COE/CE/DeAM

Meoel

V.C/Pro-Vice-
Charcellor

V.C/Pro-Vice
Chancellor

Registrar for
Administration

C.BE. for Engg.Wing

Schools

Vice-Chancellors

Exectuve Council

E.Cl

Vice-Chancellor

Registrar

Dean concerned

Full powers

Full powers

Full powers witk
congent Of conce
rnedlﬁgﬁagrand
Heads of the twc
Deptts/units
invo]vqgfL

Full powers
Full powers

Full powars- in
respect of offic
under their adm:
strative contro.

Full powers

Full powers - i
respect of staf
under their Adm
control.

-

Full powers

h

v

Full powers

X Full powers subj |
X to the rates app
X ved by the Local
X bist. Magistrate

X
Deans of respectiv{

y

Full powers

Full powers.

"Full powers as p

UGC guidelines

Full powers

Full powers

Full powers
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2

4

A0

19,

20 .

1o

22-

o

K3

e

#

26.

(b)

Matbters concerning partlculars
of service

Exchange arrangements with
other Universities/Insti-
tutions

Signing of Dccuments/contracts
to sell, endorse, transfer,
negotiate or otherwise deal in
Govt securities standing in
the name of the University

(a) Power to sign service

contracts on behalf
of the University.

Power to sign other types
of contracts on behalf of
University.

L:asing of Residential houses
for teaching staff and execu-
ting agreements with prospe-

ctive landlors.

Countersignature of TA bills
and memb.rs of Exec:tive
Council and other Statutory
Commit. tees.

FINANCIAL

Re-appropriation of fund

Sanction! of "Fleld@¥work 1in
India for students.

Sanction to incur expenditure
in connection with the field
vork abroad of students within
the Budget provision

28. (a) To sanction honorarium

to the employees-
(1) Teaching staff

Category
Category

'A' -LC
B ' Yek
PVC
Category C &D
Registar/
Dean conserned

Vice-Chancellor

Finance Officer
with prior approval
ok Ve,

Registrar

Registrar with

prior approval of
ViCs

Of ficer-in-Charge
(Estate)

Concerned memboers
are empowered to
countersign
their own TA bills

Vice-Chancellor

Dean of concerned
Schools

Vice=Chancellor

Dean concerned

(ii) Ministerial staff (Schools) D:an concerned

(111) 9 (other)

(b) Authorisation of payment

of honorarium to paper
setters in connection with
examination for ministerial

staff and connected invigila-

tioen.

= Bf |

Registrar

Registrar

Full powers

Full powers

Full powers

Fall porsers

Full powers

Full powers
Fide foei

Subject to mone
limits and scal
of accommodatic
prescribed.

Full powers frc
one minor head
another under t
same ma jor heac
FPull-powers

Full powers.

Full powers

Full powers

Full powers

Full powers
Fiull powers subj
to payment at ra

approved by the
Executive Counci

<

I —————



1

(c)

(@)

(e)

29t

30.

31.

32.

435

34.

35.

2

Authorisation of payment

of honorarium to kxternal
Examiners in connection with
written/viva-voce examination
for the variousicoarses
conducted by the University.

Authorisation of payment of
Remuneration to paper setters,
Remuneration and TA to
internal examiners, paper
setters, invigilators,inspec-
tors of Colleges.

Authorisation of payment of
remaneration for doing

confidential work with Exam
Deptt to non~teaching staff

Authorisation of payr ent nf
remuneration for E?thollowing

work related to C agas/Depttls

(i) Material pr-pared by
evaluation, Managing
Programmas such as refra-
sher/orisntators courses.,

To sanction Reimbursement of
cost of Medicine/Treatment tn
Qfficers/Teachers/Employees and
Eheldl famlliea®

To sanction HRA to employ es not

covered by Gul rules

To countersign TA bills
*The@se officers can comnter-
sign their own TA bills

To sanction daily allowance
while on training.

7o sanction OT
(i) Ministerail staff (3chools)

(it} others

Payment of honorarium to
Teachers invitzd to give
Lectures.

Purchase of

(1) equipment and consuma-
bles

(ii) Books, periodicals
0% of allocated amount

(iii) ‘ML"":‘“-B’ amount

CCE

CCE with prior
approval of vc/
PVC

ep8, Director/

Fnll powers subjel
to payment at rat
approved by the

Executive Council

Full powers subje
to payment at rat
approved by the

Executive Council

Full powers

Full power =

Head of tpe Deptts according to

el

Finance Officer

or Centrexconcerned. norms

Full powers

[ ecutive Council Full powers

for all cate-

gories.
*VC *Dean Full powers i
- ®pVC *Librarian respect of st

*Regr/FO *Ci,

under their

Hgad°q Depb QJJwK% respective

As above

Dean concerned

Registrar

Dzan conzcerned

Dean concerned

control

Full powers

v

Full powers
subject to
paying at the
rates approvec
by the E.C.

Full powers as
per norms.

Full powers
within the

CLU&C&ﬁiéppgeved amour

Full powers to
Deptl.Committee

(ii) central purchase

with recommencd
ation of the

concerna2d purc
Ase committee

Committee of Library
with rocommendation -

of Deptts/Centres
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5 sl

38.

9

41.

43 .

44,

2

3

Purchase of ogquipment and
material required for pur-
poses other than teachlng
and research

Local Purchase of stationery

foroftice ih case of
urgency

To place order for printing
in urgent cases

Purchase ard repalr of
furniture for office and
laboratory use

Sapnetilon to hire furniture

and equipment

Sanction of expenses in
cornection with conference/
seminar organizcd by NEHU
(including centertainment
expenditure on Lunch/dinner

i) CiD.0.

Purchase of Motor Vehicles for
University use.

Purchase of Motorcycgles/
bicycles for office use

45.° M:intenance, runring charges

46,

47 .

repairv and repl@nishment on
university vehicles.

Advertisem=nt chivrges

Sanction of expenditure

(1) for Electricity, water

48,

Teleph nz charges and rent

Cold W ather charges

Vicn-Chancel lor

1. Vice-Chancellor

2.Pro-Vice-Chancellor

3.Registrar/Finance
Officer/COE

MsDean/Librarian/cs/
Heads of Deptts and

Centres

l, Vice-Chancellors

2.Pro-Vice-Charcellor
3. Registrar/Finance

Of ficer/CcOL

#. Dean/Librarian/CE

Heads of Deptts
and Centres

Dean (for laboratory

equipment only)

Registrar (fFor office)

Dean
school for tcaching

Registrar for others

Vice-Chancellor

Registrar

Hoads of Deptts and

Centres

Vice-Chancellor
Registrar

Registrar

Registrar

Finance Officer

Deans of the concerned

school for teaching
deptts.

Registrar - for

of the concerned

2ffice

Full powers

Full
Upto Ps.10000/-p.a

powers

Upto BRs.5,000/-p.a

Upto R;.5000/-p.a

Full powers
Upto Rs.10,000/~

Upto Rs.5,000/ - |
Upto F:,5000/-

Full powers

(on recommendation

of Lhe Purchase
Committee)

Full powers

Full powers
Full powers

Upto P:.10,000/-p.a

upto #.10,000/-p.a

Full powers

Full powers

Upto P.20,000/-
at a time with
prior approval of
V.C.

Full powers

Full powers

Full powers

Full powers,
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e . L 4
49, Payment of domnrrage and Vier-Chanael lor Fnll powers
wharfage charges
Registrar Upto #:.10,000/-
Heads of Deptts and
Centres £er Upto P:.5,000/ -
50. Tour expenses including daily D.S.W. Full powers

allowance to students subject to rates

approved by
Executive Council

51. Expenditure on Publication 1. Viece Chancellor Full powers

2. bpro VC/Registrar Upto Ps,10,000/-
3. Dir.Publication Upto #s.5,000/-

52. Binding of Bo ks and records Registrar/Librarian Upto Rs.10, 0004:

Finance Officen/~\$
Dean/Univ.Enggr. Upto B.S,OOQ/-h\
Contfrollor of !
Exam.
53. Sanction of expenditure for
Uniforms to University Registtar Full powers
employees.

54, Expefiditure on Games,sports 1., Vice-Chancellor ' Full Powers |
and athletics & maintenance
of playground field 239°D .8 .W, Upto Rs.10,000/-
p. &v
55, Grant in Aid to staff Vice-Chancellor Full Powers }
wWelfare ¢lubs. i
56, P of L 1 charges Registrar Full Powers ““Ml
o ayment ega ge ed it ch
57. .Grant of Festival Advance Finance Officer Full Powers ”

58, Sanction on Temporary Advance

Finance Office
from Rrovident Fund 3 g Full Povers
59, Sanction of Advance TA on
Eonie/EER s Ter . vRegistrar/F.O. Full, Powers
60. - Sanctlon of Advance of Pay Head of the Uwm!~ Full powers
on transfer
.3 I Sanction of Aivance ofor Vice-Chancellor Full Powers

purchase of Motor-Cycle/
Scooter/Motor Car

Oks igag:agﬁﬁfggmggezgaggxigcgnd Finance Officer Full Powers.
Administrative D=ptt and
Centres for faciltating pay-
ment of conlingency expenses.

63. Sanction of terpcrairy advance Finance Officer Full powers
to Dean/Head of Deptts. for
the purpose for which expen-
diture sanction has already been
issued by competent authority.
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2

64,

65

55

66 .
67.

68.

T1.

Sanction bo purtchane

prizes and awnrds for students

(a) Sanction for merit or other
scholarships payal:le from Univ.

fund

(b) Freeship to students

(c) Sanction of Grants/
Loans out of Students'
Aid Fund

Award of Research Fellowship
instituted by the University

Expenses on Postage Stamps for

official letts«rs

License fees, taxes etc. as
required by Central/State
Govt/L 'cal bodies

Of fice contingencies

Ccontingencies special to
Schools/Centres such as

Chemicals, maintenance of
gas plant/fittings, main-

. tenance of laboratoriss,

Specimens for research and
class work, mainiena'ce of
machine etc.

Payment of' TA/DA to person
authorised by the Execitive
Council to attend interna-
tional conference, seminars
and symposia.

Grants/expendit re of extra-
curricular fees.

Txtending date for payment
of fees.

Remission of re-admission
fees.

3

Registrar

Vice-Chancellor

- eete 4ot PR 4
Deans Fnull powers
sub jeect to budget
provision
Deans'Committee Full powers
A Committee Faric ol
constituted RSUTn
representing
the school of
which DSW is
[ NNy G e
D3W Full powers (on
the recommenda-
tion of the stu-
dents Aid Fund
Committee of the
University).
Deanrs' Committee Full powers

Heads of the Deptty Full powers.
iLQAA/K.TDJ
L]

Full powers

Full powers

Deans/Heads of Admn/

Academic Deptts .

Deans/of respe-
ctive Schools
Heaels * Depls ‘a0
CemAy

Finance Officer

Vice-Chancellor

Deans

Deans

Upto P:.2000/-
ol a luwe

&

Upto R:.5,000- in
=cach.

Fill powers

F1ll powers

Full powers

Full powars

sub ject to
provision of the
ordinance,
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] 76 .
|

B 7.
i

{

I

4 .

![ 78-
!

| 80.

&1,

B LR
wefund of fens/sccurity
dennsiks to stulents F.O.

Purchase of ecuiorent,
furniture,utz2nsils,crackary
sfcs and tIelr ropains
roeplacement {or

Univarsity iflnslal

Purchase ' of eauinmim~nt,
futiafuers , uter-ils, cruckely
ahad GEieT thatrrisls far
University Gucst ilouss

Purchase 9f mat-rials

undar stores

Inveztment »f Frovident
Fund Cndowm~nt mount ih
fixed deonsit ~f 531/
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