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PREFACE 

In this remote I~orth .E.:lStern Hill Regiou. of our 

cot:utt1.·~ Agl':icul ture has been the major occupation of the 

people. However in the last 2 or 3 decades there was 

increused scope for industries in this re6ion. This is 

lru:~ely to meet 'tae local needs of low ·i;ecbnology pro­

du.ats which cou.ld be prociuced !'lere i -cael:f. :But cu1·iously 

~ile major p.rob..Lem a:l)peax:s to be t.t.s o.vailability of adequa-

te fin&iCes. Due to rcmoteness1 the difficultien in import­

ing even minor industrial p1·oducts. from elsewhere tends to 

be prouibili vely coat ly. This :probleta b€tcomes mox·e ;;:;eriou.s 

in a. 1-:.il.Ly terrain d.ue to transportnt.ion dif.i'icult.iea. T; .• is 

adv0rsely affects even the minimal industrial growtu, 

indus:trie:.d. development, e.uployroent .PO tentiul and genei·al 

w~ll being of the society. 

A,J>art from cthGae geographical and social problems 

thl::ne areas have an added problem. The induatriea f.;;ce 

several dif;;;.iculties in approaching tilld identifying a 

p::::-oper financial institution, mcike a case to its eat isf<::..ction1 
eettine ... he G~.Soust.~.nce in time and lastly in repa.,yment. 

This is d ne to the fact that the i.ndustrie.s 

(Particular-ly tee small inct. .... stries) are geographic~lly 

ce:l'tl'ated only in a few ceutres. Tho communication ga;t> 



between the financial institutions and the industries 

tends to be 'iJel-:>w the Gesir~ole level. The role played 

by the naticrnal. .i~at1 tutiona and the relevant ~ov·errunental 
-~ . 

agencies in t.L'ifkt;,.ing t~eae var:i.ous parties togetl.ter cannot 
.J. 

':J& over stJ:~eetHHi. 

r1e~halay a is one of such isolated hilly st,,~te 

at a ratne•- ecarly stage of inuu.strial development. In 

recent- times; this ata.te han been ex;v~r·i2~ing social 

employmen·t.Ae is well k.no~n the i:ndus-;rial sector has a 

potential o! giving employment to la::g.e nu.mber of people 

encour86e sntr\.lprei'laurship and there by :reduee the social 

tensions._ The area ie reasonably rich in the :r·a~ materials 

and has fa.vour(.ible <.:liroatic conditions for the tievelopcnen.t 

of the requix.·ed indu.atrie~. ~he state has a good. potential 

.for expor'ti:..tg its _products "to 1-hc tltd.ghbouring areas. In 

splte of t.hia the industrial e;rowth .is not u.p to expectations. 

The title of the thesis reads as n Institu:tional 

Fini>.nce to the Ind;.~Btri~;::s o£ Mek:.ha.laya Staten. The study 

attempts to the fi.nancial requirements of the 'Variou.a 

eecto:rs of industries, the extent to which the financing 

ins1:.i tu.tions are able to meet th.es~j nt~eds and the worll: done 

by the e,OVel'.ll.Glenta.i and other agencies for the promotion 

of indastrial finances. 

The main object of tnis e·t~dy is to 11igh light the 

pattern and probl~ms of finance separably dealing nith 

ind·astriea, ao that the possibilitiea of institutional 



fitl<Ulce coilld be S.Pent for the benefit of industries. 

The thesis is divided into i chapters: 

In the introductox·y Chapter I we discuaa t.he 

various resol.4Xces ( Including financial) WHich are 

rsleveut to tho devslopment of industries. we cover 

Agricaltural, Mineral, forest, uater and power, and 

ma.'l power resources. r·c also includes ~ .. brief intrdl­

ch .. ctiiJu to the sta·t~ of l"ieghc.ilc,tt.. in the remote .North 

Eautt)l:'n Region of .Iutiia.. 

The Second chapter sw•i'~exaea t.t3 e.z:iatinS 

induatl'i0s of t~egh.alcya, it cladsifieu them according 

to their size ~~d t.yf;e cf thc:::L: activl tit::s. Besides it 

stu;·veya the indus·tries !_)roposed ...n<i ·tha steps taiH1Il to 

promote them through tne establ1ahmsnt of industrial 

estates. 

The third chapter deals with financing and aervicin6 

insti tut1ons. Tilese iustittrtions Q.re divided i~ to pure 

finaucial inatit'.ltions, Pure servicing institutions t.nd 

ijll.st1 tutions w.n.ich und~rtake an iritegrated help. Tile 

study includes the coaL.uercial and nati..;naliaed banks, fi­

nanc.ial corporations and GoverrulHmtal agencies etc. we 

study their objectiv~s, scope and requirements • 

Chapter 4, st_u..dios in deta.il about the insti tu.­

tion.al finance to the ino.ustries done by various type.:3 

of banks uud othe:r non-banking institutions. Th$ second 
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part of this chapter st-u.dys about the problems they face 

which innib.i t their _oro per func tioniug. Thougn most of 

·their industries seem to be viable, the .fina.."'.lce insti tu-

&ions tLave resources and willii.:!gness to r~ndeJ: help, uoth 

are faci:n.g seriolls socio-cultural and adrainiatrati.ve 

:problems. These problo.ms alocg ~11th tho diffical ties of 

the com~uuication amon~ the institutions form this part 

of the ChC:l.pter. 

rn. the final chapter v after giving the principle 

conclu.sio.u w-e ofJ.·er a. few suggestioi.;S to ease the diffi-

culties of obtaining inatitu~ional finance by the ind.us-

tries. 
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1 
CHAPTER-I 

Meghalaya.- Its Resources with_Relev!illce to Industry 

Meghalaya was established in 1972, as the 21st state 

of ~he Indian Union. It consists of 5 districts, wiz. East 

Khasi Hills, \'Jest Khasi Hills, Jaintia Hills, West Garo hills 

and East Garo Hills. It is located in North East India 

betwe~n 25°. 45' and 26°. 10' north latitudes and between 

89°. 45' and 92°.47' east longitudes. The state has a hilly 

terrain ar1d is bordered by the plains of Bangladesh in the 

south and the Brahmaputra. valley ill the North. The hills 

start from west and increases in height, as ttey go towards 

east, from 300 mts to 1~00 mts or more in Khasi hills. 

Later the hills sihope down as they join the north cachar 

hills of Assam. 

The North Eastern Region is abundantly gifted 

withvarious natu.ral resources. The diversity of soil, 

climate, topography and cul~;;ura provides gr~at scop€ for 

developing complementarities anu linkages with uiffer~nt 

parts of the region with rfteghalaya. we give below a 

brief account abvut the various resourct,;s which hu.ve 

rt.;;levance for our study about the state. 

1.1. Agriculture: 

Due to the mountaneoua terrain ·the.r<.. is scarcity 

of stdtable cultivable land. The agricultural practives 

are traditional ~ld consiaerably differ from those in 

the p.J..ains. The avo.ilable land is mostly under agriculture 
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depend upon fruits as their raw materials. There is a 

great demana for products of indust:t'ies like fruit (Pine­

apple, Orenge, Plum etc.,) c<mning, fruit juice and jam 

making. 

Minerals: 

The .hills in the state con·tain rich variety of 

rich minerals which are yet to be exploited. The main 

mineral deposits available in f·ieghalaya are : The coal 

limestone, dolomite, sillimanite, clay and glass sand 

etc. The coal deposits are extensive in Garo hills, 

Khaai and Jaintia hills; large deposits of lime stone 

are found in Jaintia hills along the southern margin 

of the Shillong Plateau. The other minerals are iroon 

ore, quartz, gypsum and granite. There are proposals 

to start two more cement factJries in east khasi hills. 

The Cherrapunji Cement Industry is located in t~is 

district beeauae of the availability of required raw 

materials in tne area. The sonapahar region in Khasi 

llills is important for Sillimanite. There is a great 

scope in the state for hollow block industries, glass 

manufacturing, ceramics and pottary, fire bricks, soda 

ash, sanitary wares and coke manufacturing etc. 

Forests: 

The forests in l\1e~haltaya occupy about 37% of 

the total area. They are broadly divided into: 
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a) Ever gre~n and semi Evergreens of south Khasi and 

• Jaintia hills. 

b) Moist Deeiduous sal forests iu the North Khasi and 

Jaintia Hills. 

c) Pine forests of Khasi and Jaintia in Central 

Plateau. 

d) Remaining is distributed bamboo forests. 

The Reserved forests are 71.07 ('000 hectares), 

Protected forests are 1.17 and. Unclassified forests 

are 779.18. The timber is the main resource from the 

forests • .aam·boo, firewovd, spices, cane, honey etc., 

are the other minor products from the forests. Import­

ant forest based ind~stries at present are furniture 

works, wood carving at"J.d structuring, timber and card 

boeZd products and Khasi herbal medicines etc. 

There is great scope for industries like 

furniture works, manufacture of splints, safety matches, 

wood wool, cr..ip boards, saw dust boards, pu.lp and paper, 

wooden and package boxes, crates, insulating panels tttc. 

The shifting cultivation, frequent land slides, heavy 

rainfall and un.au·\,horised sale of timber lead to the 

depletion of forest reso!ll'ces. Tbe Forest Department 

Corporation of Megnalaya was set up for the protection 

and expansion of forests in ;.he state, 



or forestry. A var~ of agricultural crops including 

crops of commercial nature such as paddy, potato, turmeric 

ginger, betelnut and jute ~tc., are grown in the state. 

The horticulture is a dominant occupation with the growth 

of variety of fruits like Pine apple, Banana, ci tJ.~us fruits, 

Plums, Papaya and other temperate fruits. 

The major industry in the state is Bakery which 

consists of 541 'Wlits and next important industry is 

Flour and Rice mills with 251 units. Of other industries 

the main ones' are Oil industry a.ud manufacture of Potato 

chips and Banana fibre. The agricultural products for 

various reasons are not sufficient to satisfy the basic 

needs of the p~ople. Hence food c.rops are given import-

ance over commercial crops. Hence, there is a scarcity 

of raw materiuls for Agro-based industries. At present 

with improved methods and modern practices, the state is 

c.oncent.rating on self sufficiency 1n rood proc1uct.ion and 

t.ry~ng 'tO promote increased production .of commercial 

crops. 

There is a good scope for industries like manu­

facture of gunny oags, processing of tapioca and swe~~ 

pot.a~o etc. ihey can make useful items like flour, 

sagu, chips ana noottles etc., tne riore of arecanut 

paauy husk ann 'tea waste can oe usett to Jnake sound proof 

buila.ing materials. :r.nere are very few inaustriee which 

source l : ~·rom T.ne Sta'tistical Hand Book, !.Jleghalaya 1984. 
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Water Resources: 1.4. 

The Meghalaya J:·eceives cinsiderable amount of 

rainfall. The Umiam, Umtru and Umkhiu are important 

ri vcrrs in no~·t.horn part of the state. Their tribu-

tori~s are Kynshi, Umiew and Umsohrynkhiew. Tdeir 

tributoJ.'ies produce the surface water potential of 

67216 Mm3• The Great lake Umiam is situated nearthe 

Capita.l city Shillong. The hydel power produced from 

various projects is being used for various industries. 

Power Resources: 1.5. 

The heavy rainfall in Meghalaya provides a 

great opportunity to produce hydro electricity. Bulk 

of the power co.mes f.rom hydel projects (126,71 H~v) 

and 5Mw from thermal ru1d 1,95 from ~iesel power. 

The principal hydro electric projects are Umiam and 

Kopoly. xhe Kopily when cmmpleted in 3 stages io 

expected to produce 735 wwa. ~he state at present is 

exportill.6 su.rplt:.s power to neighbouring states. The 

jjarapani area near umiam Project anu Burnihat are 

aeclaroa as Industrial areas. Various steps ean oe 

taken to increase the capacity of po\';er generation 

so that the state can have advantage i.n encouraging 

power intensive industries to come up and assure 
\ 

uninterrupted :power supply to tne exlsting small 

scale indu.etries at concessione.! rates. 



:rranspor"t: 1.6. 

The popular means of transport in the state is by 

roaa. The other transport sy~tems like nailways, waterways, 

are px·ac~ically nill. The state capital ~hillong is connect-

e~ with regular air transport. the nearest railway station 

is in uauhati which ia more than 100 Kms away fro shillong. 

the state contains a number of streams and rivers but du.e 

to mountaneous nature of the land they are not useful for 

navigable purposes. 

i'tle road transport also fc:tces serious proble.:ns. 

The he~vy rainfall causes difficulties like land slides, 

rapid deterioration of roads and heavy investm.;:n·t for 

their maint•:d.nance etc. The total length of roads is 

4187 ~ms in 1981 &~a increased to '~11 in 19tl2. With 

the development of roads the import and export of raw 

ma"te_..:·ials and finished goods of various industries is 

also increasing. ·.rhe motow vehicles repairing, .Battery 

assembling and repairing, tyre retreading and vulcaniaing 

are some-related ino.uetrics • 

.P~ople: 

The total population is lj,2~,34} according 

to 19e1 census. the state ranks 21st uccording to 

population and its share in India's population is .19% • 

The aensity is ~9 persons per sq. A.N. ~ne estimatea 

popalati0n in 1987 - 88 is 18 lakhs. out of the total 

population the main workers Ct)nsti tute ~. 21 lakns 

.;;;ource 1 . . Basic 5tiaticstica, ~~e, Meghalaya • 



7 .. 

w1:l1cll 1nclud.ea the house hold. industry. The total .female 

workers are l.b lakns and ~he male \'lorkers are -'•6 lakhs 

out of tne 5.~ l~~hs • 

.t.Saucation: l.t:S 

' fhe litet·acy rate of iwieghalaya is jq. .OCJ as comparea 

~o 3o.~~ whicn is national rate. ihe students mostly 

prefer to opt !or arts ·than practical oriented subjects. 

There are very few technical ana vocational train1ng 

.l.nsti tutes like. polytecbniquea ~u t.ne stata. :rho courses 

oflereu ~n ~aginaering e~c., will oe ~vstly ror tne use­

fullness of tbe constructJ.on of roans ann builmings rather 

than mechanical, electricals and electronics. .Recently 

varJ.ous wo:z:·ks.hops; ~nt:repreneur .Development Frograms ana 

rlanagement rrograma are oeing coaductea oy various insti-

~ut.J.ons to mot.1vate tne people. 

~anks are tne promotive ana service orien~ea 

l.ns1iitut1ons actis as an essential aid for "the o.evelopment 

of tn.e state. There are col'!Uilercial Danks, co-operatives, 

regional rural banks an~ aevelopmental oanks like IDBI, 

AFC, etc., Wilic.n o.o ootn 1·inance and service assistance • 

. nec:::;ntly 'tlle numoer is increasing ana "their intirJauc"tion 

to var:Lou.s sc..n.:mes a.uu programs is pre"tty h<3lpful to the 

neea.y e:ntrepreneuz·a and. UJ:•'tisans. A aetaileo. stuay will 

oe mao.e in "the coming chapters. 
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Export and Import: 1.10. 

The state is rich i..a various L·esourccs like 

Iillnera..ls, Forestry, H.ydel PO\'ier etc. Rich mineral 

deposits of coal, limestone, sillimanite and other 

m~nerals are availao.ihe wn~c!l nave goou export market. 

The timoer, pine oil, honey etc., a't'e oeing exported 

to other states. The surplus hydel power is oeing 

sold to neighbouring states like Assalp. 'l'he state 

imports v~ious items like ~oodgrains, consumer goods 

electronic goods ~1d synthetic textiles. The indus­

trial goods produced in Meghalaya hardly stand for 

competition with the goods produced elsewhere in the 

country. Various effo:I'ts are being wade to oxploi t 

the potential consumer market in this region. 



C H A P T E K - II 

Industries of Neghalaya 

Industrialisation plays an important role in any 

region for its economic growth and development. It con­

tributes towards the progress of the society by exploiting 

various resources \V"hich are left unutilised.. It tries to 

adopt a bamanced and integrated approach towards_fulfilling 

"lihe economic aspirations of the society. 

In Meghalaya the inaustrialisation process is 

still in a developing stage. Traditionally, the state's 

main occupation has been agriculture. The concentration 

on the industries is rather insignificant and very few 

industries even cottage and pigmy industries are found. 

The change in the industrial environment c~ae with the 

establishment of various ftnanciul and service institu-

tions. The other factors which influenced this situ,tion 

were the development and expansion of transport and 

co1nmunications, inflow of technical ~~d technological 

changes and setving up industrial estates. 

we give below u short account about the various 

industries existing in Megh;.tiaya. The industries in 

the country .u·e classified according to their capt tal 

investment as large, medium and small industries. 

The major industry in Meghalaya which can be 

categorised under large scaa:e is Hawmluh Cherra Industry. 
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The loca~ion is ideal due to the availability of coal 

and. limestone near plant site. This cem~nt plant in 

turn helped in setting up to twelve small scale indus­

~ries for making hollow brick making, cement pipe making 

ana others of that nature. !he Government of l'ieghalaya 

had requested the SIET, nyderabad to stuay the prospects 

of setting up the ancilliary and auxiliary small scale 

industrial units as satellites arouna this cement plan~. 

Xhe medium scale industries are set up on a 

collaoor~::~.tion oasis wJ.t.h t!J.e assistance given oy the 

eta1;e Ind.ustries Department and uovernment of rieghalaya. 

·.tiley also pnovide part of the financial and technical 

help required by tha entrepreneura. :the big industrial 

concerns elsewhere are being invited in setting up 

their branches or subsidiary units in .Meghalaya. The 

medium scale units u.re as the follo1iing: 

a. Meghalaya ~lywood.s limited 

b. Associated. beverages Private .Limited 

c. I'tfeghalaya .Phyto Chemicals .Limited 

d. Komorrah LLne Btone ciining co. Limitea 

~. r..ssential Oil ana. Chemicals .Limiteo. 

f. rteghalaya towers and trusses Limited. 

Tne Meghalaya Plywoods Limited is situated in the 

:Burnihat Industrial Estate with an initial capital invest­

ment of eo lakhs. The asBQCiated Beverages Private £imited 
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is a collaboration wi tt,l. .Parle .IUports .Limi tea.. Out of 

tile total ca.pi tal investment of }~ lakhs tile t'leghalaya .......... _________ - -·-··· 

Industries Development Corporation (MIDv) provided two 

lakhs. The Meghalaya ~hyto chemicals Ltd is in Barapani 

industrial area. It is a joint effo:tt betv-Jeen MIDC and 

Indian Carbon Ltd. with 30 lakhs as capital investment. 

The Komorron ~ime Stone Mining Co. was assisted oy MIDC 

Gnd Bconomic and Entrepreneurship Development Foundation 

Calcutta. The esB·encial uil ana Cl1emicals ..Gtd is a -- ;.......,; 

joint venture of f•UDC and C c=tmphor and Allied. :Products· 

(Pvt) Ltei. v·arious anc11lary an<i auxiliary units v1ere 

set up in iriegha.lc:•.ya with t~e help of well reputec:. 

ino.ustrial units in the coun:ti.oy. 

Since 'tne inception o1· the st~te in 19'12 t.he 

Small scale units in Meghalaya have snovm a reasonaoly 

increasing trena thougn not 'to 'the aesired extenlt. The 

taole no, l gives a com:prehensiv<7 picture of the cla.ssi-

f~cation of industries occoraing ~o the persons employea 

and investment on macninery. 

Table No - 2.1 

~tatement sho\ving the Cumulative l~llit1ber of i\egisterea. Small 

:;)cale Industries by TYJ2e, Investmcmt and Persons Employed 

_i;L9tjo - e7) 

Name of thE) Industry 

Furniture wor.Ks 
Plastic Industry 

~umber of ~umner of 
Industries Persons 

employeci 

75 383 
2 19 

Investment 
on machinery 

ll.75 
1.27 



Motor Repairing 
Servicing and Painting 
Wax-based Industry 
Leather Based Industry 

Bai.-:.ery 

Honey Processing 
Flour and Rice Hills 
Tailoring 
l'rinting Press 
Electrical Works 
(incl. BatLery charges) 
Cement basea Industry 
Brick Manufacturing 

Ace ~d ACSR Products 
Beehiv.:J Col. 

Kni~ting and Embriodry 
Oil Industry 

Steel based Indust~~ 
Tyre retreading and 
Volcanising 

Saw wills 
Stone crushing products 
and stone chips 

Soap Manufacturing 

Boan meal 
Cycling repairing 
Radio repairing 
Canes and Bamboo works 
Art Industry 
Black smithy& .Ag:cicul tura1 
tools 
~voodcraft s 

Pot~a.ries 

12 

70 

9 
10 

90 
4 

48 
49 
27 

8 

92 
4 

1 

1 

55 
3 

27 

17 

30 

11 

3 

3 
6 

5 

35 
6 

15 
10 

6 

527 
68 

46 

509 
14 

180 

276 
24-2 

38 
555 
109 

32 
17 

141 

29 
214 

98 

389 

113 

17 

60 

12 
17 

111 

18 

65 

39 

20 

27.,84 
3.57 

.54 

22.49 
.91 

19.77 
3.04 

21.39 

4-.25 
30.70 
7.89 

5.35 
2.70 

4;85 
2.89 

20.48 

14.06 

48.46 

17.59 

1.88 

4.38 
.16 

;66 
.37 
.16 

1.12 
1.22 

.07 
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Battery manu.factu.ring 1 10 .23 
\'leaving 13 78 .87 
~Gime making 11 157 23.40 
Card Board and file 
making 3 22 .85 

Photostat 4 10 5;05 
Lozenge and Candy 2 11 .72 
Hoal and scat ma:!s:ers 2 6 .06 
Bus and truck body bldg. 1 28 1.00 
Rubber stamps 1 3 .01 

r-1iso. 42 270 29.30 

The total numberof industries are 802 and persons 

employed. in these industries e.re 4953 with a total fixed 

investment Hachinery in 000 1 s of rupees) is 34340. 

A more appropriate distribution table will reveal . . -~ 

the data clearly. Here the total industries are C1ivided into 

€groups. AccorCI.iug to the table no. 2. 2 the tota.l small . . - " .. 

scale industrles can oe divided into agro-based,_ Forest •. ~ . -~ -=--------: 
ba.seCi, i:vliueral based etc. This analy~is pf the existing 

pattern of industries concists of mther similar industries 

whic.h involves in the same _li~e of production. 

Table NO - 2.2 

Type of llilits No. of %of inds Persons 96 to Value % to 
lmits to total employed t.Jtal of P&.M total 

f.c.& 

Agro-oased. 148 18.4 760 15.3 50 14.5 

Forest-based 1:>3 19.7 944 19.6 63 18.4 

14ineral-oasea 125 lb.5 986 19.9 8~ 24.8 

Con ted • • 
source . siate Industries l)epartment, r-teghalaya. . 



Livestock-based 22 2..1 174 3.~ 8 2.4 
fllechanica1 46 ".;.7 316 b.3 23 6.7 

Chemical 5 .62 36 .72 3 .9 
E1ecLrical 9 1.1 48 .96 4 1.1 

Repairs and 
services 233 29.0 1323 26.7 77 22.4 

Others 61 7.6 366 7.3 30 8.8 

It is quite clear from the aoove taole that bulk 

the ina.ustries naa. .tal len una.er tlid category marked as 

"R0pairs ana. serv·ices". It occupiea. ~53 ina.ustries out 

of U02 that is 2~% of the total sma.ll scale units. wi tn 

rega.ra. to the employment it occupiea t.t1e lon 's share i e 

1)23 out of 4~b3 with a percentage of 26.7, in machinery 

Tl out of :543 (OOO's) that is 22.4% with sscond largest 

position. ihe repairs and services are mostly employment 

oriented. than C8.pital orientation, which requires skilled 

and semi skilled lahourers. fhis is the major industry 

1.iL.ich is offering self-ernploymeat opportWli ties to the 

local entrepreneurs. Fiost of the \·/omen entrepreneurs in 

~eghalaya belongs to this s~ction. besides concentration 

IJn J:!i. K.hasi hills the ~¥: Garo hills are also encouraging 

ina u.s "tries u..-rlcler this category. 

The sacvud larg~st categogy is forest-ba~ed 

ind.uGtry. Piegha.lay•::t is famous i"or its luxurious ,forests 

and furniture vrork. Beautiful wood carving and f':urni ture 

is a nereaitary art stili prospering in these tribal 

of 
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uistricts. This industry occupilbs 153 units out of 802 

(19.7%) ~.vit.i.l .19% (ap_proximat~ly) of the t.)tal investment 

anu lts.4 % of total employment. 

The agro-based industry continues to oe third most 

important industry of 1•leghalaya. The state is concentrat­

ing on the proauc-cion of corJ.sumaole goons rc-.tner 'than comm­

ercial goods. :rne cl:Lmate is moot tavourable for the 

proa.uction of tempetare fruits. Various manufacturing 

wu ts lik~ ginger processing, :rrui t canning etc., are coming 

up recently. ~nE-J total number of un1 ts existing in 19ts6 

was 14U ou·t o1· 'the total :numoer of un1 ts i e lb. 495. 

·:rne rUneral Daseci. 1.n.:iustry occupy fourth position 

1n employment ( 16.5;-6) with rdg1iest percentage in value 

of plant and machinery (241.5) The 11 0thers" with fifth 

position (61 units) occupies 7.)% of employment and 8.8% 

in capital inv;:;stment. The le<:::.st of 2"11 (. 62) was occupied 

by chemical industry i e soap making, detergents, match 

oox malnng e"tc., witn .'1% of employment and .9% inves-cment 

on machinery. 

The trainees for ED.P ana. Ei'iP :programs are selecteu 

after conaucting an intsrvie'.;'. oy District Industries Centre 

Small Iad...Astries Service Insti -:ute and .Me~il.al<::.j.{a Indcu;:;tries 

.Develop.:uent C.Jrporati .. :m. Th·~se i:ust i tu ti Jns have their own 

selec"l:;illg process~s an.d are being engaged in these pr.Jgrams 

ltldl viduaLly. Recently there is 8.. rnove fr,;m tile state 

government to nave a comoineu 

Development Pro§ram (EDP ) ~nderjoint guidance oy th 



iustitutions. The selectea canaidates are given training in 

a specialisea field. The entrepreneur after the completion 

of the course is expectea ~o start a ousiness un~t. The 

taole giv~s the numuer of trainees selected unaer ci.itferent 

fJ.elas: 

Table No - 2.3 

Productive Distribution of Entrepreneurs In Me~alaya 

Agrobased 

Readymade garments 

Automobile 

Chemicals 

Cement Projects 

Plastics 

Printing 

Electricals 

Leather 

Glass/ceramics 

Rubber 

Foreet based 

Others 

96 

107 

68 

18 

12 

3 

27 

10 

34 

14 

?0 

61 

Sonr~: Statistics and Economics Evaluation centre. 

In table no. ~.3 ~he prodictiva distribution of 

entrepreneurs in Meghalaya can be seen. The importance 

has been given to readymade garments (107) and next to 

.Agro-based industries (96). Third comes the forest based 



f;j 
JL .. 

units (70). Here we notice that in Plastics and rubber indus­

tries sufficient interest is not give~. The bulk of the 

entrepreneurs fall under the "Others" category. 

The table no. 2.4 shows the distribution of Small 

scale units with their distribution, investment in plant & 

machinery and employment ranges. The investment ranges star~ 

ed from 25000 to 6 lakhs and above. The worker's ranges are 

from 1 to 100 and above into 6 colomns. 

Table No - 2.4 

DistriO'ution of SSI Units -- Output bl Investment in 

Plant and Machinery and Employment Ranges 

Units Number of workers 

Investment in 
Plant and 

Machinery 
Value in OOO•s 1-4 5-9 10-19 20-49 50-99 100& Total 

above 

Up to 26 II 3$5 39 a I 2 -

25 - 50 " 174 11 4 

50 - 100 It 7 4 

100 - 300 " 1 1 

300 - 600 " 2 2 

Above 600 fl 

Source: Statistics and Evaluation Centre, Meghalaya. 1984. 

From employment point of view more persons are 

employed below 1 lakh. The industries with an investm<..;nt 

below 25000 employing less than 20 persons are 419. But 

428 

189 

11 

2 

4 



with ab lil.ncrease in investment on mchinery the number of 

units have decreased i e only 6 1mits in between 1 to 6 

lakhs. This table with percentages give more detailed 

picture about the distribution of ur.Li ts. 

Table No - 2.5 

Distribution of units Accmrding to Asset Holdinss 

Value of assets Number of Industrial Percentage to 
Units · Total units 

() 25 428 67.5 

25 50 189 29.8 

50 100 11 1.7 

100 300 2 .32 

300 600 4 .63 

600 Above 

It reveals that maximum of 67.5% of the total 

industrial units belongs to the lowest slab of asset holding. 

Similarly 97.3% of the total units belong to the category 

that the total assets of which do not exceed Rs. 50,000. 

There are only 6 units in between 1 to 6 lakhs forming .95%. 

It will further be interesting to find out as to what is 

the value of total asset holding Wlder each slab of belding 

on the one hand and the average holding of each slab on the 

other. 



Table lio. 2.6 

Distribution of the Units According to the 
Size of Assets 

Value of Assets 
in OOO.tts. 

0 25 

25 50 

50 100 

100 300 

300 600 

600 above 

No, of 
units 

42~ 

189 

11 

2 

4 

Total value Value of 
of assets asset per 
im OOOs unit OOOa 

127 29.6 

90 47.6 

36 327.2 

7 350.0 

12 300.0 

Percentage 
of total 
value of 
assets 

46.6 

33.1 

13.2 

2.6 

4.4 

The averrage asset nolaing per unit nas oeen workea 

out as Rs. 43000 i e .43. ~ne table no. 2.6 reveals that 

the averages .nmldings vary oetween a minimum of 29,000 to 

maximum of ' lak.ns. A compcu.-ative study of t.ne percentage 

of the total assets held by aifferent percentages of tne 

industrial units in each slao of asset nolaing nas oeen 

workea out in Taole No. 2.1. 

Table No - 2.7 

.Q_omparative study of the Asset Holdings 

Value of Assets Percentage of Percentage of 
in OOOs total units total assets 

o· 25 67.5 46.6 

25 50 29.8 33.1 

50 160 1.7 13.2 

100 - 300 .32 2.6 

300 - 600 .63 4.4 



Table no. 2.7 makes an interesting study to show 

tha"t 67.5% of the total units falling in theIst slab 

hold 46.6% of the total value of assets. On the contrary o 

only 1.7% of the total industrial units holding as much 

as 13. 2?&. 79.7% of the total assets in the I at two slabs 

have been held by 97.3% of the total units where as • 9516 of 

the units hold as much as 7% of the total assets in the 

last two slabs i e 1 lakh to six lakhs and above. 

Table No - 2.8 

Distribution of Industrial Units according.to the 
persons Employed 

No. of 
Persons Employed Indus-

% to Total No, % to 
total of person tot. 

JJN. No of 
employment 

trias. s employed per unit 

Below 5 566 89.3 2752 74.3 4.8 

5 10 42 6.6 262 7.1 6.2 

10 - 20 16 2.5 205 5.5 12.8 

20 - 50 8 1.3 3211 9.4 43.4 

50 - 100 2 .31 138 3.7 69 

Above 100 

The above tablesnows "th~t tne industrial units ~mploy 

on am average o persons in t:.neir estaulis.nments. Table no. 

2.8 revt:c:~.lts liha·i; ts~.3ib of the ·tote:a.l (Employment less than 5) 

estaulisnmeuts employ 74~t> of "tne laboLU.· force. Their tiVe::r~e 

employment does not exceed 4.8 under any circumstances. 

Similarly the Ist two slabs of employment is 95.9% of the 

total establishments engage 81,4% of the total labour force. 
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on the contraicy .31% of the units employing on an average 

of 69 persons which is 3.7% of the total labour force. 1.6% 

of the industrial units falling in the last 2 categoroes 

according to the size of employment engages 13.1% of of the 

total labour force. The ind~stries whose employment above 

100 is nill. 

!fable No - 2.9 

aomQ~&&&~e sthdy of Labour and capital Employed 

Size of mploy- % of total Capital 
ment units employed 

in OOOs 

Less than 5 89.3 5144 

5 to 10 6.6 589 

10 to 20 2;5 275 

20 to 50 1.3 204· 

50 to 100 .31 899 

loo and above 

%of capi­
employed 

72.3 

8.3 

3.8 

2.8 

12.6 

Capital 
employed 
per unit 

9.1 

14.0 

17.1 

25.5 

449.5 

It will be relevant to discuss here the positions 

of capital held by different categormes of units according 

to employment. Ta'ble No. 2. 9 reveals that 89% of the 

total units employing on average only 9% of total capital. 

On the other hand the industrial unitsemploying more than 

50 persons consisting only .31% of the total units, employ 

12% of the total capital. The b1ggest contribution of 

the capital falls in employing 51 to 100. In oth~r words 

Ist t\"'O employment groups engaged 80.6% of "he total capital 

and 71.4 of total labour force engaged in SSI of this state. 



A comparative study of labour and capital employed 

per u.nit and the volume of capital employed per worker in 

differe!lt sizes of employrb.tmt is given in table no. 2.10. 

Table No. 2.10 

Comparative Study of Labour and Capital Employed 

Av. No. of 
Size of Employment labourers 

employed 
per unit 

Less than 5 4.8 

5 10 6.2 

10 20 12.8 

20 50 43.4 

50 100 69 

100 and above 

Capital 
employed 
per unit 
in OOOs 

9.1 

14.0 

17.1 

25.5 

449.5 

Capital 
employed 
per labourer 
in OOOs 

1.9 

2.2 

1.3 

.58 

6.5 

This table reveals quite interesting results. It 

shows that smaller units according to·the size of employment 

are more c~pital intensive as compar~d to bigger units, where 

as the capital employed per worker is high as Rs. 2.2 in the 

employment group of 6 to 10 persons. The highest number 

stands between 50 - 100 employment group is 6.5 and lowest 

stands in 20 - 50 group is .sa. 

Table No - 2.11 

Schematic Out1~s and Expenditure of SSI 

Name of the Scheme 

Head Quarter Orgn, 

1980-81 
Outlay Exp 

81-82 82-83 
Outlay Exp. Out~ay Exp 

.60 .52 1.99 1.89 1.00 .73 



District Orgn. 2.67 2.41 

Appa.rantice 
Training 

Training Program 
for artisans and 
entrepreneurs .72 
Training Institute 
(leather, black 
smithy and carpen 

.64 

tary 4.21 4.13 

Knitting, train 
ing centre 5.17 5.11 

3.18 3.00 5.94 2.84 

.06 .04 .06 .04 

.60 .621 1.00 .89 

4.06 4.00 4.15 4.1) 

2.16 2.10 3.40 3.33 
Multi purpose 
service work 
shop 

Grants-in-aid 
DIC 

2.80 2.79 2.50 2.39 

3.08 3.00 1.00 .78 1.00 .81 
8.0 7.88 18.65 17.01 14.00 13.91 

Saw mill cum 
mechanised 
carpentry 1.54 1.49 
Subsidy for supply 
of knitting 
machines ~1.11 1.00 
Margin money 
for entrepre-
neurs 

Refund of sales 
tax to register­
ed units 
Industrial Estates 

4.56 
Khadi Inds. 6.15 

Handi crafts 

Master crafts 
Training .60 

4.49 
NA 

.45 

Handi craft Industries 
4.37 NA 

NA : Not Available. 

3.00 2.79 
3.00 NA 

.so .26 

2.00 1.72 

1.00 .75 

1.00 

7.30 5.52 
3.00 Nil 

.50 .43 3.00 .45 

3.00 NA 

Source: The Statistics and Economics Evluation centre, 
1-ie ghal ay a. 



The schematic outlays and expenditure of. SSI can 

be seen in table no. 2.11. Here the total outlay has been 

dispersed among the schemes which helps in rapid industrial 

development. The schemes include training small loans 

subsidies and refunding of taxes etc. The table reveals 

the growing enthusiam towards development the corresponding 

share of each scheme has been increased in 1983 - 84 it 

grew up to 50.15. More attention has been given to DICs 

as their number grew from 2 to 4 in 1983. Their outlay 

rose from 8.00 ~o 18.65 by 1982. The growth of indus-

trialisation was encouraged with the establishment of 

' industrial estates. The margin money for entrepreneurs 

is one of the recent schemes introduced to produce more 

local entrepreneurs. It was started only in 1982. Some 

industries are so small that. their presence cannot be 

counted as industry such as tailoring etc. For such tiny 

industrial purposes the loans are generally informed. 

This is the reason here that the outlay f0r those indus-

tries is relatively small. 

Table No.- 2.12 

Industries Recommended 

E.K lfl.K Jaintia W.G E.G Total 

Forest Based 23 18 -22 21 14- 98 

Chemical based 18 7 12 20 7 64 

Repair & Servicing 19 13 18 24 14 88 

Demand· ba~ed 18 10 8 18 8 62 



Agro based 23 20 35 40 18 136 

r.Uneral based 19 9 12 12 10 62 

Livestock based 11 7 10 10 8 46 

r1echanical & 
Meta11lll .. gica1 16 5 10 16 7 54 

Electrical and 
Electronics 13 6 8 13 8 48 

Source: Directorate of Industries, Meghal~ya. 

A committee was appointed by the state government 

to make a survey about the scope of setting up industries 

under different categorie~. The committee made some 

recommendations on the basis of the aiscussions with 

Directorate of Industries at shillong, District Industries 

Centres, State level and District level officials, commercial 

bunks and individual entrepreneurs. The assessment of the 

industrial climate, specific needs of the state, demand 

pattern, plan priorities etc., are taken into consideration 

while making the identification of the potential candidate 

inaustries. 

It will be seen from the above matrix of industrial 

units and their location that west Garo Hills takes a share 

of 26.4)6 of the numbei~ of.units, as against E.Khasi .tlills 

District, which accounts for 24.3% of the units. As per 

1981 data 80% of the units are located in E.Khaai hills 

and that too in Shillong, the capital of Meghalaya. Any 

Further undue c oncentration in this town will lead to 
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ecological <iisturt>ance and also wdtll not ·oe conducive to 

regional t>aiance. From this point of view more and more 

units \"iOuld need to be dispersed in the west &aro .ttills 

and also in the ~: Garo hills w~ich have lot of potential for 

new industries to come up based on resources and demand, 

Since in Meghalaya, no significant exploitation 

of agricultural t>ased and forest based raw materials have 

taken place, the recommended units in the agro-based 

industries and forest based industries sector accounts for 

3~.o% of the total units ~nicn will give ~ise to processing 

and value aaaition. 

Furtner, mecnanical and metallurgical industries, 

chemical oaseei in<iustries, electrical and electronic indus­

tries together.raccount for 34.6% of the total number of 

units. The thrust of these units will oe to give a.n edge 

to tne import suostitution strategy in producing sucn goo<is 

with local effort ana skill as were earlier imported from 

out sine. 

The other category is repairing and servicing 

industry. It has been given given 13.4% share of the 

total number of units. This sector offers more employ­

ment at less investment and trains the future potential 

entrepreneurs from the local people to venture out into 

new manufacturing activities. 

The committee also maae a recommendation for the 

District Industry Centre at each district to make actual 

assessment of market assessment of market situation and 



infraetureture. Tne implementation of tne valuaole sugges­

tions of this committee could not be aone during the last 

one year due to the uncertain social situation in Neghalaya. 

It is expected that of these recommendations will be atten-

aea to next year. 

X~e Industrial Estates 

The entrepreneurs who are enthusiastic to establisn 

their industrial units basically face the problems of acquire 

ing a site which satisfies in various respects i e proximity 

to raw materials and markets, good transportation and commu-

nication, cheap power and water resources, availability of 

cheap labour and financial iusti tutions to satisfy the 

creait requirements etc. Acquiring all these factors 

is time consuming and is not possible by a single entre­

preneur. This aifficulty can oe overcome througn estaolish­

ment of inaustrial estates. Thet·e are three potential 

industrial estates existing in E • .Khasi Hills of r.1eghalaya. 

une is locatea in Shillong, tne capital of M:eghalaya. 

Various industries like Roller Flour f·iill, \tfatch Assembling 

Factory, RCC pipes, ACSR Conauctors, Polythene Sheets and 

bags etc., occupiea this area. ine others are in Burnihat 

and Barapani regions. In Burnihat there is only one 

illedium scale unit - Steel and Concrete Products and rest 

can be categorised as pigmy ind1J.stries. But in narapani 

(Umiam) area ~uita a number of units have come up liKe 

Heghalaya Phyto Chemicals and Umiam Calcinate {P) Ltd 



have a.lready started functioning. But Ri-lum 1•1atch splints 

M/s Galaxy Asbestos Cement Ltd, M/s Meghalaya Tubes Co Ltd, 

and !4eghalaya t•iinerals Ltd are yet to st<ll't their produc­

tion. The Directorate of Industries had set up an Indus­

trial Estate in Mendipatha.r in East Garo Hills and one at 

Rongjung of W. Garo hills. The Industrial ESta-ate"'in 

Sllillong l.s f'un·ct1oning avtivily than others. Various 

concessions in power, water and supply are oeing given in 

these inaustrial areas to encourage the new entrants. 



CHAPTER - III 

FINANCING AND SERVICE INSTITUTIONS 

3.0.0. Introduction: 

The principal aim of financing and service institutions 

is to provide the foundation for a self-sustained growth of the 

economy. This is ac~eved through establishing institutional -

setups which promote and aid the 1nd\.lstrial units. They assist 

the development of the industrial atmosphere in any region by 

motivating the entrepreneurs, providing them with technical and 

financial help, acquiri.ng first hand information about the deve­

lopments and present position of industries, dsawing their 

at tent ion towards particular problema faced by the units and 

finding out ~heir solutions. 

They can be divided into Pure Financing Institutions 

(like Banks and Financial Corporations) which deal with financial 

aspects, the Service Institutions which draw their attention 

wholly on the matters relating with service (like District 

Industries C~ntre, Small Indl.lstries Service Institute, Poly­

technology Transfer etc.,) and the third category of Institu­

tions deale with both finance and service aspects (like Meghalaya 

Industries Development Cox·poration and North Eastern Council). 

The financial institutions like banks are also engaged in service 

activities and the service institutions like District Industries 

Centre are doing financial help. Thus these institutions are 

interlinked and their activities are overlapping. for meeting 

the requirements of the region. 
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SEC'.l:ION - I 

;.1.0. The Banks: 

The banks are important in providing financial support 

for the development of any region. In the present environment 

the trade and industry depend upon banks not only for their 

financial needs but for other services. Their main object is 

to raise funds from the general public and invest them for 

maximum returns. The banks' branch network is wide and powerful 

which stretches from cities to remote rural areas. 

Their terms and conditions for lending have been libera-

1ised and various schemes have been introduced for the purpose of 

facilitaing the lending and other promotional activities within 

the reach of the general public particularly the small entre­

preneurs. 

3.1.1. General Requirements tobe satisfied by the Industria~: 

3.1.1.1. Viability of the Project: 

The initial task of the banker is to carefully st~dy the 

project. He observes ·the viability of the project and checks 

several related factors ·like demand for the product, availabi­

lity of raw materials, use of machinery, manufacturing process, 

need of skilled labour, technology needed, market for the finished 

product and financial requirements etc. If any alterations are 

to be made, the banker normally advises the entrepreneur in 

this respect. 

3.1.1.2. Borrower's Stake: 

Once the project is accepted the next important factor is 

to observe the borro\'Jer•s character, his capacity to utilise the 
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borrowed money for proper use and his means for its repayment. 

~he repaying capacity is difficult to assess because it depends 

on va.x·ious factors like nature of business, amount of loan, period 

and purpose of advance and source of repayment etc. The banker 

should use his discretion and judgement through evaluating the 

creditworthiness of the customer. 

3.1.1.3. Registration: 

The banker anould check the registration of the firm. The 

firm acquires temporary registration either from District Industries 

Centre or State Industries Department. Once the firm is able to 

stand it will be given permanent registration. The baaker normally 

prefers units which have attained permanent registration for their 

lending purposes. fhe firm's name will be included in the registrar 

of Industries Department and. it will 'become eligible to claim 

subsidies, grants and concessions etc., from the state govern.meat. 

3.1.1.4. Securitz: 

The security provided against the loan may be movable or 

immovable property. It should be free from encumbrances and must 

be readily marketable. The fluctuations in market value often 

cause difficulties in estimating the real value of the property. 

The banker takes great care to evalllate the property. 

3.1.1.5. Safety Mar!in: 

The safety margin is generally not required for the loans 

given by national level.organisations like Industrial Development 

Bank of India. The safety margin is also not required if the 

entrepreneur belongs to the lower middle or the poorer sections 

of the society. 



But, the commercial banks prefer the margin money from the entre­

preneurs to create borrower's stake in the business. 

3.1.1.6. Financial statements: 

They give ·the total picture of the assets and liabilities, 

sources and uses of the mnst along with profit figure. They will 

be useful to develop analysis about the creditworthiness of the 

ilorro·wer. 

These requirements to provide a loan are more or less same 

in every financial institution. 

3.1.2. Types of Banks: 

The banks can be majorly grouped as commercial banks, 

co-operative banks, Regional Rural Banks and Development Banks. 

Let us study the objectives and functions of each bank. The 

following tablEJ gives the picture about the number of bank branches 

existing in Hegllalaya (1983 & 1986). 

Districts 

East Khasi 
Hills 

West Khaai 
Hilla 

Jaintia 
Hills 

EastGaro 
Hills 

\'Jest Garo 
Hills 

Table No l 

Numoer of Banks at the 

end of 1983 

Co~tmer Co-op RRBs Total 
cial 

44 5 6 55 

3 3 9 

6 2 ll 

7 10 

19 8 27 

Source: Directorate _o:f Industries. 

Number of Banks at the 

end of 1966 

Cammer Co-op RRBs Total 
cial 

45 6 18 69 

3 13 19 

7 10 20 

10 3' 13 

24 8 32 



3.1.2.1. The Commercial Banks: 

The Commercial Banks run their buoiness mainly on commercial 

terms. They are mostly security conscious and 'their principles 

are quite rigid. After nationalisation they have introduced 

several, schemes like Composite loan Scheme, Self-employment for 

Poor Urban People etc., which liberalised the lending activities 

and formalities. The table numb~r a reveals that the commercial 

banks occupy the highest position. ·Out of total bank branches 

(153) the commercial banks are 89 which is 58~. There is an in­

crease of 10 banks in 2 1/2 years. The East Khasi Hills consists 

of 45 branches followed with 24 branches in west Garo Hills. The 

growth of 5 banks in West Garo Hills alone shows the preference 

given to this area in setting up bank branches. 

Table No - 2 

The List of Bank Branches as on 15th Dec 83' 

.Name of Banks E.Khaei i'l.Khasi Jaintia \'l.Garo E.Garo Total 

Commercial Banks 

State Banko£ India 18 3 3 17 6 47 
United Bank of India 5 3 1 9 
United Commercial Bank 4 4 
Bank of Baroda 2 2. 

Bank of India 1 1 

Allahabad Bank 1 l 

Central Bank 1 1 

Indian Bank 1 - 1 

Punjab National Bank 3 ' 3 
Indian Over seas Bank l 1 

Union Dank 1 - 1 2 

Vijaya Bank 2 - 2 

Purbanchal Bank 1 .1 2 

Fedel .. al Bank 1 1 

Central Bank l 1 

Syndicate Bank l 1 



~=a J .11 

Ret:;ional Rural 
Banks 7 2 2 - 11 

Co-o;eerative 
Banks 5 3 3 8 3 22 --
Urban co-operative 
Banks l 1 1 3 ---
The above statement will indicate the district-wise position of 

the branches of different banks in the state. 

It will appear that the total nu:mbet"' of bank branches 

in East Khasi Hills is 56 and 28 in West Garo Hills. Among the 

commercial banks ·~:;he State Bank of India consists of 4 7 branch 

in Meghalaya ou·t of the total 79 branches. :But the remaining 

comm~;:rcial banks like Central Bank • Syndicate Bank and Bank of 

Baroda etc., have their banks in S!:1illong, 'the capital itself, 

The:r-e was a branch expansion program in 19o2 - 85 and it was as 

follows: 

Di3tricts 

East Khasi Hills 
west Khaa1 Hilla 
Jaintia Hills 

East Garo Hills 

West Garo Hills 

Number of Identified Centre 

21 

21 
l 

15 
10 

The licenses t"/er~ issued by Reserve Bank of India to 

State Bank of India in favour to open branches in Amlaram of 

Jaintia, Selsbella and Zikzak in West Garo Hills. The licenses 

to United Commercial .Bank (2:Branches) and United .Bank of India 

( lbranch) are still pending. 'l'he Reserve Bank of India alloted 

13 centres to hRBs (Regional Rural Banks) in ::;ast and ivest Khas 

and Jain·tia Hills •. 

Various schemes of· Com~uercial Banks: 

1) Lead Bank Scheme: The scheme is an area approach for the 



development of banking and credit structure in a particular 

district or locality. In Me6halaya the State Bank of India 

(SBI) has been. \'forking as a lead bank for all the districts. 

2) Differential Intsreat Rate: 

The scheme is meant for backward and weaker sections 

whose family income per annum does not exceed 2000/- in rural 

and Rs. }000/- ill urban areas. The total amount of loan is 

6500 (1500 for working ex~enditure and 5000 as term loan) 

given at 4% interest rate. In Meghalaya the banks and other 

financial institutions have adopted this policy. The total 

advances und~r this scheme wel.'e 27.83 lakhs which was 2. 4295 out 

of ·the total advallces {1146.00 ). This amount was fixed in 

1911 and apparently has not been changed since then. 

3) Under Self Employment for the Educated Unemployed Youths 

Scheme the entrepreneurs can set up Services, Industry or 

Business as a source ~f self employment. A composite loan 

of 25000/- with 10% inter~st rate and a moratorium of 6 - 18 

months is given to the entrepreneurs. The District Industries 

Centre sponsors the cases to t.he financial institutions in 

this respect. AnO"ther scheme of similar nature is ( SI~EPUP) 

Self-Employm~nt for Educated Poor Ul:'ban People. Under this 

Scheme the olie,ible entrepreneurs are given Rs.5000/- with 

verJ nominal rate of int~rest without any safety margin. 

3.1.2.2. Co-opera~ive Banks~ 

In Z.leghalaya t~'le State co-operative .Bank was registered 

in Shillong on 6th .Feb. 1971. It has 6 branches in E.Khaai 



hi11.s and e in West cro~o Hills. The Apex bonk of the co-ope:rativea 

coutrola all the bi·anches !rom i'ts head qu.art,;;re. The policies of 

'tno eo-operative oan.Ks a.r;:; co.nsider·ably flexible when cor:1pared 

;d th. ~:.he commercial banks. They provide direct financing and finan­

cing tnrough co-opera:t.ive societies. The direct fi:rH.UlCillt> can be 

The co-operativ.;: bank mostly concentrate s on small and pigmy 

sectors. Tl:le requ.irGments to obtain finance are more or .less the 

sawe as that of comii.;ereial banks. But certain ccJncessicns regard-

ing term of repayment and iAt~rest rate etc., 'i'Jill be t:.iven. In 

Me6lt.a.la;ya various industries .J.re. beaefited through establishing 

svcio t.ies like honey growers co-operative society, leather wec•r 

.-nanufacture co-..;perative society and otters. 

Development of rural economy is to be considered important 

to aci.tieve s~cial et~bili:ty aad economic g.l~owth. In ·the rural 

sector the credit requirements of village a.rtiaans, craftsmen. 

and cottage uui ts are i.n c;. pitiable state. 

The com.ll.ercial tanks and others have been extt;nding .'j;heir 

nelp for the dcvelopmeat of rural areas but they normally do not 

ventn:re 'i'iith out fu1filliaegtb.eir ruql.lirements. Horeover the total 

help given by these ball.Ks ~ay be only a fraction when compared with 

tne total assistance :requ~1~ed :for their proper d::velopment. 

In !•1e8halaya, thel't: is only on~ RRil - Ka Bank Nongkya dong 

Ri Khi.tsi and Ja.in t.ia rlills with ita oranct.tes extending in East Khas 

l"ieat Khaai and Jaiutia hi.da diatrict. It came into existence o.o. 

29til Dec • 1981. In 1983 only 1P.or·ancaes used to exis·t out of \'(hidl 

61were in s. Khasi hills. By 1986 there was a tremendous increase 

· iu th0 number of brt'i.!iChea( 41 )1 \-Jhich was nearly a 400;t61 incl~easa. 
Source of the data 1: :D-irectorate of Industries. 



The disti·ibution. of ban.ks is rather U?leven. The E.Kbaai Hille, 

w.Khasi hills and Jaintia hills contain all the br{lnches but East 

~nu west Garo Hills are l~ft ~ith no branch. The functioning of th 

baak is efficient but it has not oeen able to accumulate the depo­

sits like that of commercial banks. The RRB does not co~¢entrate 

on. all dist.ricta but is limited to a particuiar region. It looks 

after the needs of small and marginal industrial units, rural 

artisans and small entrepreneurs and persons who are engaged in 

small businesses. 

3.1.2.4. The Development Banks: 

An important feature in the stracture and organisation of 

the banking system is the estaelish.ing of the financial e.orpora­

tions, which provide to t.hoss aectora to which th.0 comme~·cial 

banks do not provide finance. The development banks mainly con­

cent.J.~ate on lone. te1:m finance to the industrial units. 

The IndustJ.·ial Development Bank of India ( IDBI) is al1 orga­

nisC;tio.n which deals with a systematic development program to pro­

vide finance to the illdustries and concentrates on solving the 

pl.~oblems of industrial finance. It grants ,loans, suocidies and 

con.cessional fina!lces to the industrial units. It also subscribes 

debentures, purchase bonds c.i.nd s tocka of industrial concerns, 

underwrites the equity capital and by far the most important 

function is that it creat~s refinance .facilities to the financial 

.l..nstitution.s. 

Tho various se.rvices dens by this ins ti tu.tion are providing 

tecnnical and admiais t.rat i ve assis·tance • C..)nducting inveot.ment and 

market research programs. surveys on techno-economic needs of 

ifidua~riea anu restorin0 the lacuna between various industrial 

sectors. 



In Meghalaya the branch IDBI c~e into existence in 1986. 1bough 

the IDB.I is a..'>l important organisation the branch IDBI in Meghalay~ 

is rather a new institution and will take time to participate 

actively. The various schemes implemen~;ed by this orga..."lisation 

in Meghal9¥a are refinancing of industrial loan scheme, soft loan 

scheme, seed capital scpeme and concessional r~:finance sche•ne ~tc. 

At present it is providing fina..~cial help to various insti tutio.us 

to c;.;nduc t the trai;aing pro.r;rams, \"'Orkshops etc. The setting up 

of rllet,halaya maialy helps to overcome the difficulties of raising 

finances and providing refinru~ce facilities to tbe varlo~s finan­

cial a.Jld st.~rvice institutions. 

3.1.3.0. The Financing and servicing Ins~itutions 

3.1.3.1. Introduction: 

In between tho finanaial organisations which provide the 

necessary help to acquire resources and purely service organisa­

tions which C~.re interested in the development of the region, 

there are some insti-tutions which try to balance the dual fw1ction 

of finaticing and servicing .. They provide finances after a careful 

study o.f the viatili ty of the propo3ala of the industries. Some 

tim~s they may taice a risk of promoting an industr-y o:f doubtful 

viability but of social utility. Generally these ins-citutions 

c.re either wholly financed by the government or supported (Guare.n-

te.i.Jd or Underwrit~en) by ~he goverruih .. nt. There are foilr such 

1uajo:r in.sti t.ution operating in ~~his state 1'1i th t.hese policies. 

They are !·1egh.:D.aya Indua·tries Jevelopment Corporation (l-1IDC), 

Ass~ Finance Corporation {AFC), North Eastern Co~~cil (NEC) 

and Klladi and Villaae Industries Board/Comruiasion (KVIC/KVIB). 



The f.lrst tt-Jo ins~~ tutions are interestE::d· in the regional deve-

l.opmen.t. The AFC concentz·a-te.s on four states of the r~orth East, 

where as tne third one the NEC is inte.cested on the balanced 
-

gro·wth of the entire l~orth E~stern Ree;ion. The last one is 

targeting on the development of pigmy, small and village industria 

of I>1eghalaya. 

3.1.3.2. _Ibe Me~halaya Industries Development Corporatio~ (MIDC): 

The r~unc is a premier institution vJ!lich functi::>.ns as a 

policy formulating, co-ordinating and monitering agency for the 

development of the industries of the state. It maintains close 

relations hith VGi.rious financial and service institutions at 

state and central level. It provides both financial help and 

ser·vice to the large, medium and small industrial sectors. The 

corporation provides a comprehensive range of Consultancy services 

like technical, economic, managerial and marketing assistance to 

the entrepr~neurs. 

Objectives: 

1. The orgauiaation encourages the entrepren0u.rs to set up, 

expand and modernise the industrial units of public E.nd private 

sectors. 

2. It undertakeu t.he l'esponsibili ty of establisning business 

units in particular lines v-Jhere there is no sufficient demand 

from ent:t'e_preiteu.rs. 

3. The; corporation underwrites or participates in equity capital 

and provides medium aad long teL·m loans. 

4. Tt helps the unit tHrough evaluating the projects, prepares 

feasimility reports, undertakes the responsibility of supplying 

ra">'i materials and machinery on a hire pu.rchase basis • 
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from ot.tler p.= .. rts of til.;; cou.ntry. This e.ncou...:ca6 es s~ttin~ up of 

industries ·c!:.!XOU, .. :-;11 collaoora:tion witn px·ominEmt industries at 

tta national level. 

b. It conducts che moti vat~onal programs like s~l>linars, workshops 

d~monst:r:ations <.~nd v;..,rious technical t..raining courses like 

Ent.:ceprenev .. rial Develo_pfi1~.at Pro~.rwns (E.JP) .at"ld Eui.repr~nev.rial 

The J>lljjG is ei.i6 ih.Le to advctnC~i a loan up to 90 000 to an ' . 

in<ii vidual. -t.!.ni t with 12 .;> .. } as interest rate. ·:Nw loan req.uire-

me.ti. ts above !;10, JOO v:ill ue recoru:nenried to l:;.le OC..Il~:3 on •:lte guarant 

l. The firm sn~u~d be ~ registered unii. 

2. The project s~oulu be vi~ble. 

t;.;tal p:coject CQst. 

clcd.ly svu.nd v.z.· r.rJ.e oorrO\'ier s~.ou.ll! proviu.e secu.r·i t-y for 'the same. 

complete ia ~ll respects. 

6. Tile loan is ~o oe ino~.<r·ea dlu ~.dl ;;.s:sets of t:li·.:: 1111it are to be 

u.;. t.~..1.e favo~r of t.il.e corporation. 

7. T.tie borruYier S!:ou.lci p~ri.:Hi.ic&lly sub:-ui t toe fil!ac.cial st~~tc-

Hou:r.·ce 1: !Uih.! Co.t·pv:ration. 
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Subsidies: 

1. A capital t;ub~idy of 257~ on fixed capital inveatment (011ly 

p.:..a:o.t and machinary) is eiven t-o the ;.:.:nt.t~epreneu.rs. 

2. A transport subsidy of 90% tii1l be .;iven to local entrepreneur 

\</aoee purcha6es .:.ud sa.lf;;S are fi·om outside the state. 

3. An exempt.ion of :>OJ~ of s\;amp du.ties and preferential treatment 

to aanctiun the loans to ~he tribal ~ntreprcn~urs. 
/ 

4. Price concessions l,lpt.o 15% are ailo\¥ed. 

The MID~ ia~ntiiied certain projects which bave good scope 
-

TABLE-·3 

£!!DC Projects in ·;.he Seveut Plan 

-----------------~--------------~--------------------·~A~m~o~~t in C~s 
Nam~ of ~ne Project 

anJ location 

1. SIDU ..;ement Plarrt 
Garo Hills 

2. Tantalum Capacitors 
Project, Khasi Hills 

3. Clay washery 
(Nucleus .?lant for a 
number of downstream 
small scale lnde J. 

P".roj;:;ct Cost 

(Crores) 

Rs. 68.60 

Rs, s.oo 

Rs. 1.26 

4. t,leghalaya Phyto Chemicals. 
(.r<.ehabilitat.ioll) .Rs. 

~. Steel I<ollil!lg Mill 
Durnihat Indi. Area 

6. Hotels "'-t Shi11ong_, 
Jowa.i anti ~u.ra 

7. Tapioca Starch Pro­
ject. W.Garo Hills 

Ra. 1.20 

Rs. l Crore Each 

Rs. 2 Cl'ores 

Year of expected 
com.mieeioning of tt.e 
fact•:.>ry 

1988-ti9 

1985-86 

U.A. 

1986-87 

During the 7th 
Plan 

N.A. 

-------------------------·-----------------·-------------------------source of the Dc.ta : ~UJ;; 0J:6 aniaation • 1987. 
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for comina up ·~hroug.t utilising locally available l.~esou~·ces. As 

a C.evelopin~ agency it is encow:98i:ag new entreprene·u.re by provid­

ing accvmodation c.nd. orbanising techuical and. marketing assistance 

to sot v.p the inl.lustries in iuduatJ:·ial estates. The u.ni ts ill 

i~J.du.stl:· ial esta.te.s w:e beint:;. provided ~it.h var ..Lou.s ben•;;fi ts like 

c~nccs~i.ucs in rent, water and pO'l>!~r supply c:.nu raw materials. 

The t\.chLiCa:;.l tr~i.uine; coursce b.; this organisation are beneficial 

to improve te:~clll;ical proceaces, selection of machinery, use of 

modern tecmdqu.es, layout and clesignD t:tc. The entrepreneurial 

Developmet.1t Programs (:BD.l?) are helpf'li.l for the devslopmGc.t of 

entropreneu.rs:t:ip in :..he ~tate. The trairted unemployed t;raduatea 

a:11.d diploma holders ere also being fin~lCOcl i.mder Self Employment 

for .Educated Unemploy€d iouth(SEEGY) acbeme by I<iiDC or it sponsors 

the cases to oru:tlcs or o tat~r financial inati tutes. 

The >Jr~anisatiQ!l i;J.Vi tea privat~ f.lnance fr··om indastrial 

u.ai ts or f..t.:-;;,m :recognised financial institutions in se·t ting up 

net1 indtr..s·trial u.ni ts. Various i:ndus:trial units are requested. to 

open. ;;1ncilliary units und. subsidiaries in gce)l<llaya. The ~·ie~~ha­

laya Pll.yto-cb.emicals .:.n .E.K.hasi Hilla is a collaboration \>J.ith 

India Carooh .Limits-d. Crou.p. T.b.e .Asa.,:;ciatad Bav·erqe.es !Jimi ted is 

a collaboration \11th Parle Ex.por ts 1imi t~d. Out. of ;:.he total 

financing a certain amou.nt is :fin~ced by MIDC in a-'-1 theae 

in.dustries. 'i'ne HID~ i'l:4Vited .J. gx·oup of ex.perts from SIE1., 

Hyde.rabad, to stu.dy the scope of settin.6 up cementodbaseJ indua­

trir-:;s in He6.halaya. A ltlatch ass~mbli.ng unit in Shillong, is an 

anCl.J.,j,iary of HMT and was sponsored by J:U.)G. It is also ma.kiug 

eff ,,rts to establish Q r1et;.!::.alaya Blectron..J..cs Corpora·Lion wi·t:h 

trl.e impo.cted technology .from Fl:ance. 



The organisation is also providing special assistance to 

small a.1.d pigmy units. The ibOVernmcnt purcbsse stores progr~m 

provides much assistance tu the small units. The products ma.nufac­

tu.reu oy ;,heae .small units axe exclusively pu:t'c.hased under this 

prot;rC:Ull. Tue corporation is encouraging tbe Com::aon Production 

P:ro~.l:·am under which. a. g.r.:>up of vntrapreneu.rs ia·e collec i.iltgly 

t:ngagt.!d in a· particular product. Thus the MITJC is adopting an 

iutedJ.'flted approach for ·c.he devel...,:pment of .induatriaili.isation 1.n 

a tate. 

3.1.3.2. The ASSAM Finc:.ncial Cor·porati,_g!!:~·(AFC) 
' 

The A~'C ia <.1 ileve.lopment insti 'tution which concentra"tes 

on the aectors r:t1ere t£1e com~:;E:rcial bcn.ka gives le~st or· no pre-

fe.t't:~cc in providing finances. Meghalaya does not i"lwve a fit.ld1Cin 

corporatilbn of· its own but depends upc.n. ·Lhe AFC. 'l'he AFC looks 

c:dt.0.r t.he affairs of four str.:-.tes i e Assa:n, t~egh&laya., Tripu.ra 

cial institution immeuiati:ly after f.HD~. A branch of the $iFC has 

The Oi:ljectiv~s: 

..~.. The cot·pora.tion rel'lders fil!e.!icial help to meuium and ~mall 

u.ni ts. It assists the entrepl.~eneure in s~t tia.g up new u.ui ts. 

2. It encourages the t;etablishment of business units in remote 

3. It assis·te in u.t.ilising locally available resourc~s as raw 

4. The corp<Jration underw:ci tcs and par l.icipatc.s i.!l capi ·tal 

The condl tiona for oa.nc ti.;:>niug loans are tile same as ::hat · 

of HID::: <:.ad t..ne commercial oanka. Tue vari..;us schem~s adopted. 

/ 



by APC are: 

1. Special capi ~al Scheme: It ,;"'ssists the entrepreneurs Wl'lO 

care .:.rnable to bring ~he 25% ;n.arclin m!Jney to start the business. 

c .. Hl t.;:-ibv.-tiou io fin:.;nced by APC u.r.Hi~r tr..is scheme. 

2. Composite La au Scheme: {Already discussed u..."'lder Ja.nks) 

3. Seod capital Scheme: A qualified ncnz entrepr't:3neu.r wh·; could 

not att:t.rt a business '..Uli t due t-..~ lack of sufficient' money will 

be financed ~ith a mi~imum of two lakhs and maximum of 15 laKhs 

u~der tb.i.s scho.me. 

4. Scheme f:;r SC/ST :Sntrepreneurs: This scheme helps the SC/ST 

.;;ntreprenaurs foz· ~.stabliahitiB ne~ un.i ts ~1itb. a minimum of 3500 

5. E{iu.ipme.ut .Fintlllce Scho.me: It p~·oviae.e aasi stance to medium 

a.Qd small scale u.n.i.i;S to purchase the plant and machinery and 

oth~r c~,pi"tal goods roqu.ired for their buainess. 

o. Small ! .. ;:;an Scheme: Tc;,is is mainly for ·.:.nc self ... employraen t 

of tho -aualifiad ao.ero_ployed ent~·e.t,,-renGu.rs or persons who da~ire 

to stand on t.h"ir o·,.;n. 

The evaluatioa. of the .i.?roject at the urancn level is done 

by a !:ilana0 er. The project s:Uould b~ t'3ch.nicall:t. econo!..Uically 

and i'in~c~ally fehsib.le. Once tlH~ co~'ldi '(..ion.s are satisfied the 

c:redibili ty ,:)f the 'borrower is obs..:rv<.Jd. ~"ih.e time COi:lSumed to 

i.nsti tuti;Jns. 

for different schemes: 



TABLE-a 

AFC Interest Rate Structure 

1. small scala units in baciH-'iard are;; as 

2. Oth..:.r new u.n.i ts in specified backward w:·eas 

4. Rehabilitati,;u Aaaietance (Small un~ts) 

5. Compo3ite loan u.pto n.s. 2)000/- per unit to 

:"rtisaa, Villac.;e o.nd Cottage and smull 

inaustr:u~s in. tiuy sect.,r 

6. }'vl.' u..ui ts promoted by sch~,.:..claled ;,;r..!-S"t;e/ 

Sci.leduleci Trioe r;.u trep:r· ... n(jura 

Loan ... bove .Rs. 25000/-

Lo~n ~p to Rs. 25000/-
'/. 1'edu.ucal and t.tledl.·~al Gradu.c~te Scheme 
8. .Small Loan Schemes (up to 10,000/-) 

9. E\.,tuipm--nt Fin.:....ncc SCh$me (I..FS) 

12.50 
12.50 

10.00 

12.50 

7.50 
11. Oi) 

11.00 
14.00 

!J'h~ ~FC in. Me~halaya is ;;..c ti ve w.1a is ma1ting ef::orts to 

devt; lop t..b.c l.'t:0 ion ihd.us t..r .i.ally. 

Ttlis organts<:i.tion has co.rzc in"to exist,.j.uce in 1972 as a 

Central c;;overn.ment agency. It :l..s a.r:~ insti tu.tion tthich endeavours 

to bri~6 the ecvnomic dove~opmunt in :he North Enstern Re~ion. 

To r.u.e:, ... urage \.his t.renc the co\..i.ncil has co-ordinat .... d sev-oral 

uevelopmental activiT,ien for t;::e g.t·eater use of locally available 

resourc0a. The NE . .:; acts aS a .fiaaacial ins'Ci tution and prov·ides 

f~uance to the statt: ,:;;..;vernment. It does not provide dirt:.:ctin6 

research programs which ar0 useful for inttlz· and int:c·astate 



devalopm;.;.nt. Tne Nor'th Zast staces differ in their langUa£6, 

cul tili.rc-...1 and social fac toz:·s. The size of tne states is small 

Wld the pro}:i.e.i l .• J t.~'t\<Jeen t.n.ese st.ates causes tnem to influence 

each otha:t.· in vario1..v 2specta. The schemes and policies of NRC 

as a whole concentrates o.n socio-econ.omic developn•cnt of the 

~ntire nortn east. 

-rae various activities of th~ USC are: 

1. It cond-uets surveys tiJ.rough appointing a set of ex_pex·ts on 

different fields .tike ];llanning, ind.u.stry, banking (finance), 

mine.rals, pO\Ver and wate:c resources. 

2. Co:nducti.Hg special t.r&.inine; proerams by inviting i!lstitutio.rl,;:;.l 

heads and information officers from othei' parts of trie co<.:~"! try. 

3. T.t•e study is made to understan-d the proble.:na of L1e :·m resion. 

It fo:t·mulates co~or<Unated schem~s and projects for the O.E.Vclop­

md.nt of the nortii t:ast. 

4. It provides finaaces to various schemes, ar·ra."l.ses worksnops 

.. .nd s~min""-rs on aifi'ereut aspecr.s like developme!lt of ma.I:pov1er, 

norticul i.ural e;;ro~-.;th, pilot projects for watershed "u.:::...nut;.cuh:::nt and 

r<.rr:-1 dev~lopmea-r .. workshops etc. 

5. The coi.il'1Cil aasiste the state e_;overr..m .. nts in .t:"aising finances 

f.com various finc--.ncia.L in;::;'ti t.Jtions t;.J.rJugh participating if: seed/ 

e,l.ui t.y capital. 'l'he ;pro jec c.s sr~- ulci. be beneficial .for more th;;.n 

one st;a_t,.::. The ox·~.:misution takes interecd; on "he developmental 

~c ~i vi i..ivs of tor,:,;.t:.:: ~ea.s lil{e C;)11S t.ruction of roads, set tin6 up 

of po>·,·<;,;r pr;)j-c...; t{5 after c;;rr(:fu.Lly study. The s tut~ e;overnm._:.:n ts 

'>-_usually s.~:o\1/ lack of i~ne:-cast to do any sort ·Of investment 
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programs in ti.lese areas. The NEC t.hus p.r\.Jvides the necessary 

iufraat.cuctu.:r.<..)l :-: -.=:;l>.lil':;;mt:n'ts and ot1.1er service activities wnich 

ri.;~ion. It iina.uces t .. .t.;t; totdl. expenditure t\Jr the trai.nine 

prog.r:aa1-s given by various institutions like National Institute 

of Smcu.l Scale Extension Trai.tLng (REITCO) etc. It pre1'ares 

feas1.bili ty reports on various sc!lem~s which cousis-r.s am·ple 

potentialit..y like Hydro-electric Projects, :Projects on Read 

Research La.boratu.ry a.ud wa.ters.bed management. 

The cowlci.l invites various ina~itutions like National 

Hemot....: Sausing A.;;.ency, Polytechnology Research !nntitute, North 

};a.etcrn Elec t..:cic; .Powtlr Corporation ( NlLP00P L, Ini:itl. tutes oa 

.Hot.t;l r-1au~gemtHlt for advlsing on .L:elevant br~'=lnches. 'I'a·.;..s t •. e 

NBC is snvisacSine; a bl'it,.ht future for the d.evelopment of the 

3.1..3.4. The Khadi and V.ill§»e Industries commissio~: KVI~{f{.V,Y!: 

Most of ~.ne .finc.ncial inst.itutio.ns provide fina!lcial 

as..;;lSt<;;.nce to lar"t)i.;: ineius't.l'ial units. Th~ other sectors like 

villa.e:;e industries, smaA..l traders ;,;.,.nd pigmy e.:::ltrepreneu.r·s of fen 

eui'Iel' to raise finWlC·==s for their n.e~ds. The KVlC is mainly a 

fina.uli:al institution whicn helps tta1 business UJ"li ts run by very 

sma.u. c.:.:-~.t.r'o.::preneu.rs in reinotr..: vill%...; localiti~s. It i3 provided 

wi t.a var ..LOUt::> ya<.:ice.c,e sct.emes like supply of rat..oJ ;:naterials, tools 



Lee;islat:ive .-\asembly. Later two braach offices na.ve started 

functioning L. ?-_L~'a, the \';est Gill .. O hills dis crict. 

1. To deve~.op t.ne SDia.ll ~d pit9Jl.Y i.aduetries in ru.ral areas. 

2.. To crt}ato c.mp.1.oyment opportu.ni ties to the e.ntrepren, ... urs 

3.. 7o produce th;;; c,.OOds wt .. ich can sc~tisfy the local dcroend. 

4. To utilise 'the locally availabli;;: reEL:urc,;:s as raw .:uatel·iala 

to the i.tld.ustrial -units. 

5. To provide fi<l:tai~c.ial as.siatanct~ for fixed and opel'ating 

oxpendi'ture. 

b. The co..c·poration. provides machinery, tools cti'lJ i;;!p1<JJ!en.to 

rey_uired by t...:1u unit at conc1Jr;siona1 l:ates. 

8. Tr:.e oraanisQ.tior~ ofi·cra training pro~rams to the individual 

co-o.9e.rativ~ soeiet.ie.s ~.;h;;;) eeek louns from ·che KVIC. 

:.rn.e qualified entr~prene<J.rs or individuals are selected 

f.,r ·tue t1:aininc. by ~he KVIC. They 'tlil .... ~Je ciiVen Rs. 200/- as 

atip.;;nu anti c;et t,:.:eir tra.inin6 from KVIC Training Insti t.ute. 

Once the .en"trepre.neur is a qualified tl:aine-::, h(.• will. be ciiven c. 

loan tv start a b~siness. Tne loan '~Yill ·be g.i ven oi the.r' by XVH.! 

or the KVI.:; sponsors ·chf;.:- ca.so to ;,tle b.:;Ul.K Ol.' un.y ou,er i'illancia.l 



A su.baiuy of 25% on \.he total ca.pi • .. e..l investment '.-~ill be 

5 i ven as e;raat bJ f-J v~a:te gvvernment. !fhe grant may ext~.nd up to 

755& if the ·vil tz:epr"'n'" ;.n.· oelon ... ;s to tlte hill, border, tribal or 

YJeaxer seCid.o of c..he societ;y. TLi.is opportunity ;;111 be given to 

a permanent reeJiStert:d unit. 

The institut.ion advises in r.ho operation of machinery, 

maintainance a.l'ld. quality of the products, economic u.sac;e .of 

.r·aw :11at.s .. ::ials etc. Tnua the or"'anisation has been implementing 

vuriuus deve...lopmental ac1..ivities .:.or the upli.ftment of small 

village •. ..11i ts of Nec.hala,ya. 

Section - II 

The service Ials ti tuii£m~ 

3.2.0. I.nt:nbduction: 

I.et ~ts now take in t..o consideration about the various 

institutions in urief w:.ose wain ccjecti ve is to providt' service 

l:iS8iS tance tv Lhe i;:.dustrial 't.L"li ts and entrepreneurs. They can 

·oe advisoty i.wuiee lit.:e District Industries C~ntre (I:·IC) • Small 

I.adus t..ctes St:.rvice Instl tu.ts- ( SISI), Polyte~b.r...ology Tr~~sfar 

Cent::ce a..~d the GovernmGnt In.stititions liM.e Diz·ecturate •:>f 

Ii~c.u~t.r:ies and. Tile Direct . .::r:;.ilt~ of Economics and Sta-tistical 

Evallation Centre. 

3.2.1. Districts Indust.'"'i.es Cent.c:;:,: {DI::) 

~he DI~s are such institutions ~hie~ were ia~roduccd 

smc.:.:ll and vill~e industr·.::.es of that district. In t'le,shala.ya 



'.the DIC >aas se& up in 1982. Since then it has been taking active 

par~icipc.r.tion i::tud conaidGratle ir1ten;·st in buildiat:5 up an indus-

t..~.:ial enviror.nfeiut it; · :.. :1e s t.c=.t€. 'l'o facilitate its uc ;:,i vi ties 

and Jaintia.Hills. 

The Objectiv-~e: 

1. To make a survey vf t!1e numuer of industries already existi.ug 

anu about ne~"' ent:c<A.!lta, to identify the potou tial projects, 

evaluating, preparin;:; t~ctmo-t:c.vn~Hnic r.,asibility re1)orts nnd 

tiCt.C!.~ district anu to ;.i.pgrade tne skills of rul.~al o::trt..i.sa..t:s. 

The Se.t·vicea: 

1. Tne DIC provides temporary registration to the viable projects 

for a period of one yeCJ.r. This twlpa the entrepreneur to avail 

t11c bene1-ita .!.ike brH,.,i{ credit u~ conces.;; ... o:nel rates, industrial 

if.1.Sti 't.U'Cl.ona like banks, iHD~:, AF,;:; e ic. Under differan:t schemes 

starts functLmin.g 'tl1e DIC will recvmmcn.d for permaner:it registra-

tio:a. 

3. The ~:u.i t C<ill 0e benefited by cle.imi:~r;; vr-JI loua suosidies f.r·om 

Tne variotH'l sub~nG.ica are: 

a) Cash aubsi~1.y: The_ proj~cts iu.entifieu OJ D!:~ will be elic;ible 

to 3';.; t a su.bs.1d.y .;;f 25)~ on Plant ~u f.'tachinery wi t-€1 a mi4ximum 
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b) In tex·est subzidy: The 6UP bo twe~n. tne in tereet rates char.seab 

c) Tra.~sport su.bsid,.. : The l.JCal units purcilasing ra\1 rac.terials 

c.nd seLLing finia:.1Gd goods outsl.de i..t>e state are: given u subsiuy 

d.) The raw .mater.Lala: The t:mits :·;hich depend w.tlolly vr partially 

on scc..trce raw n~ ... terials c:;.l'e pi'i.>Videci ·w;j.tll t.he .ra.w materials under 

proo.ei ty basis. 

The .t.n;:; .~.s o.eo..dee:i by a <"Teneral 1•1anager and s;;;.ven fu.ac tion~ 

man~ers who are speci<:.>lisud i.a different fields .J..ike raw matex ., 

auvlci~lt; tr.<e G M in necessary aitua.tivns, acts as coueultancy 

to the ~,;:ntrepren<;;u.re or. relevant matters. The DIG provides 

r~tcs .md prcfer<z:Ace in e.L .. oting the raw water 1.als t.u:ui .. r speci-



SEEPUP & S"EEUY: (Discuss~d. Wld.tir the Ba.nks). 

::emonstratio~_:._T.)[aini!!§ PrOt:S£aoil: It introduces various modern 

methods .:::..r.1d. t~cnru.tlu~s for <r:oderniaation and, expansion of existing 

and new· units. 

T.ne centre c·:>ndY.cts works.hops, arranges demunstrat.ions 

ao.d. exhibl ti•"Jns, I.n.<iustrial fairs, market meet a~ bu.yei.· i:l!l.d seller 

DlC acts as a link uetweEm s.tate l~i:ivel orgarusations like SFC, 

I4I:.J"'~ un.d central lev~l o.r5anisa.tions lit{e IDBI and NE~ e c.c. It 

is a co-ordinating a5ency wbicb. accepts ... ~ssistance i"r-'m S01ter~,l 

i.usLitutions, 1'!¥.t acti'lities of KVL:;, SISI, St::a.te Industri~s 

.Department a.'"ld other iustitu:~iona ~t atute a:md cen-r.ra1 have aeen 

~n~eeratod with DIC. Th~s thd DIC opar~tas with ihe co-op~ratiun 

of al~ tbe above ~nstitut1~na. 

3.2.2. The Small ~ndust~iea Service Institute: (SISI) 

The SIS! pl'imari..l.y cuncen trQ.tes on sma.ll sc.;-;le • vill~e 

SIDO (Sm~ll Inuust.t:ies Development 04'eanisa.tion), which is a 

nc...ti..;ual leve.J.. organ.iaa:tion for small units. The SH;I in ?-iee;ha-

laya w~s est<;.blished in 1973 ;;:.t S1:..1llong in E .Khasi ~>ills and a 

oraach SISI in Tura 'tlas se-, up ,::n 31st Oct, 19-83., ill W. Garo 

hi.!..ls. T:1~ state c,overnm~mt tt.:tAes tne resp'..JnaiLi~i t;t re~arding 

is J.rawn i;:·..,m SI.DO. 

lese t.he same aa that of CJ..:. They are: 
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The technical services: The institute prflpares various schemes 

and project p.l':J.i.' U.es, provia.es tl3chaical literature, sq:..tipment 

<;;nO. des:t.gns wnic":' rzt'r; useful ft:>r tb.e ex..~. sting units. 

provided with experts o:n various fields but this work is ueing 

.~iving ~:;.dvices on l1.ow to s;:;;t up new units, evaluates the project 

report, .uelps in \'i.l .. i ting feasibility reports, purchase of mac hi-

llt-JXY, .installation aud op~rati>)n of macnin~u.~y etc. He .:;lso 

~rovides .:-i.ss.tstonce i11 ~iving information about raw materials, 

fintiuce and market. 

The or~ani.sation condllcts area surveys t:,; .!.d.e:ltif~r t..'J.e 

UilUerstar~d the d.einand of th·J new pro:..uct and C01'luumer sati.sfac-

tion. 

Various courses on different ma.nag•..:ment 

du.c·cion ma.aao;;;411C:Hlt e-tc, are ~eing given. The courses on techn.ic;.ll 

I'Cpa.Lr:ing are given 'i;O ttH~ intere::n.t:<i eutr~prenEh~rs. Tn.e insti-

reputed traiu1ilci ins -.1 tu ti\:in.S like Central Fo·.:;t ¥1ea.r Tra.in.i.ng 

vv.xiouo sKills iu a sp~ ..... ialistd fieJ.d. It \<Ji.Ll. be ~seful. fol~ thelp 



which ~he,j· '#~re trained. Ce.ctificates arv t;iven after t.he 

completion of tt.e course. Ihe pl'efervnce ··~ill be 6iV<I:)n t.o the 

trained e:ntrepz·en~w:·s than untrained, in getting finances, acco­

moJ.ation, raw mu.te~·ials .;;tc., to set up an industry. Tne Entre-

pr~n~;;urial Development Programs and Entrepren~!.lrial i·lo 'ivational 

P.rot;;;r<:1r:>s also con.dt~c ted by SIET ~<t·ill be c;ncouraged o~·· this o:re;a-

T.lle t-larket Assistance: The units '·j•bicb. are r..;;gistvrcd under USICs 

( Nacio.a.al Small Industries Go.rporutivn) Siugle &'art Ret;,io tere\i 

Sc:h£~me ~t::t t.ne bene.fi t o£ sei.d.ng theiz· pl'<.Hwc.:e to the GovcrnrJ;;nt 

Prt:.!fe .. r:entia.l Purchase Stores. It also provides i.nfo.rmation <~.;;out 

Revi..m. It Primarily cvnct;;n trutv s •.Jn ideznif.;ing t!le scie:n't1 fit 

..:.nd ttH~hnolo~ical probl~ma of "ne industt:ies of ti:'.e N~R. The 

~·b.e inst 1 tute 

neips to find Ot.lt soi.utL;.aa to ~he· ·v.ari.:R.l.S problems from r:cesearch 



a solution to 1.ne econ..;roic utilisutiul'l of its waste llr4A c..nd .... 

~nauu.f co.cturer of caifein0 w.as D~nefi ~ted by •...ttilising the ue-

[n the uaei~ ;:d ·c.h;;; fJUJ:Vuys mad& t..he institute p.I'oposed 

to start a ri1..:e tniJ.l \-J:Hcu minimises t.he inv:..;stmt.::tlt and opera-

tion costa, 1.0 set- up Tapioca baaed industries, fruit processizJcl 

industries 6.lld. manufactu.l' of cint:z:onella oil '\;)tc. It also 

\;O.llaul taLive .:.:\e;_;;ti.r""e.,s. It alao in vi tea ropresent;;1ti vea .fl.•om 

Governmunt .uep-2Lt."tmento, i::a:u.ce.tional ana Educational aud Research 

o.I·ganisat1ons ;:md lndu.etr:r to aavisG on different aspt:H.:ts of 

tlevelopment. Th·W3 it ie '-1:0 institution ·..;hic.h proviJes g~,;.idc-

lines on sev~.l.~al asyects for tb.e develop.;,1ent of indust..rJ.es in 

Apart from. auporviai.ng ttc programs of its orauchea 

.u!C, ~lSI, The Poly technology 'l'ran.sfer- Cen~;rG and t.he Industr 1al 

Est.~"tes (all of wb.oae &ctivities are tie.::;~.;l"'.lbea else l'Jb.ere), tt..ey 

T11ey are also rca_t~onsible .fvl~ licensing o.tHl reeistcring 

~···:>n1 cr·ln· 0 '-'~1-' .... ;J •. 0 :raw m:r~terials ao.a po~ze!· etc. 

naz<-rds C:~.nd p~.>lluti0n. In few instdncc:> they ctlso joined llanus 



,.,ith. private entx·epreneurs in establishing joint secto:r 

undertakings. 

Centre: 

This institut-ion moaitors and collects and compiles 

all the informa-tion including information about the :;rtatl.s ... 

tics of' induatz·~;:U units, numoer of .financial institutions, 

oa.n.ka ana. th.~ir crtH1it aeposit ri:i.tio, raw mf-:.terials available 

etc. J::10>teve.r ~ the compila.t.lon is not VQry 'timely and. com.pre-

.. : Q :-



CHAPTER - IV 

Institutional Finance -- Their .~upport to the Industries 

In this chapter we shall consider the scope of 

operations of the v-arious financia.l institutions ~-'lhich have 

offered f.Lnance to the industrial units of Meghalaya. The 

non-availability of timely and adequate financ.;; acts ""-G a 
--~----

-- --~ --
severe restraining factor ror the development of industries. 

Prior to the att<;>.inment of the state hood the in.d·~stries 

often used to raise .finances either from money lenders or 

some other private sources. I,ater with the i~1troduc 1..ion of 

L.i.Sti tlil..tional fi:nc~nce the bUlks f;i.nd th.e fina..'1cial cc.rpora-

tions were se"t up at stat€; level uud centr.::.l leve:::. \H~ich have 

played &.n import;; ... 'lt rol~ in credit £bperations. 

The indu3trics 'iilhich have so.:ne. llnY.ages ·~·fi th uther 

established unite iu. the major industrial tl.i'lvuo (CJ.uxiliary 

c-.nd ancili.i.ary units) in tbe couutry have a n~tural advilll ta5e 

of finnncial support and ec:.sier access for t!Htir credit 

re~{uirements. On the other the :t'e;....:.ly small indepeud.eiilb. 

units of Megha.'!.aya \1.::1ic!:t z;re purely local, d:ra;,1 upon 1-he 

local material resources, market their prc~du<.;ts ~.n:i services 

to the local n(;cds h::: .. tTe nocess&ril~· to dept:.:nd on the locally 

&Vailable finru:.cial resources. Tr1.:.s scc·;:or of industries 

is really the back bone of industri&l climate in this state 

and ·supports .:,::. sizahle number of entrepreneurs <.~nd employees. 

Most of these ~eop~e are in the ~iddle or lower income 

..;roups. As ~ matter of soci2..l justice th& gcnr(~rnment and 

the nc.:tionalised banks <1nd f'-Ven other financing institu-



tiona owe a duty to give a helping hand to this sector. 

The industries which fall under this category are 

the Hollow Block industry, Automobile repairs, saw mills 

and furniture woxks etc. The entrepreneurs involved in 

these types of industries do not have the resources to go 

to far off places like Calcutta or Gauhati to run around 

the financial institutions for a loan of a paltry sum. 

Their needs necessarilJ have to be met by the financial 

institutions loaated in their own districts. Recognising 

this problem the Meghalaya Government had demanded and 

got the concurrence of the central government that all 

national level ·banks (Private and Nationalised) have to 

establish atleast one branch in this state. Though this was 

done in 1979 even till today there are some nationalised 

banks rlhich do not have even a single branch here. 

In the light of this there is a good case for a 
•··· 

review of the performance of financial institutions in 

giving support to the local industries, It would be 

necessary to ev~luate tneir performance as to whether 

they could meet th~ requirem~nts. If they could not 

one should try to unde:r:·stand their d.ifr·iculties which 

prevent them in performing the task. 

Initially let us take about the fina."lcing done 

by the commercial b~nka. The following table presJnts 

the picture of deposits, advances and Credit I Deposit 

C/D Ratio of the commercial banks in 1982 and 1985. 



Districts 

E. Khasi 
Hills 

w. Khasi 
Hills 

Jaintia 
Hilla 

B. Garo 
Hills 

west Garo 
Hills 

Table No - 4.1 

Deposits, Advances and Credit - Deposit ~ig 

of,Commercial Banks 

As at the end of Dec-1982 As at the end of Dec-1985 

Dep Adv C/D Ratio Dep Adv C/D Ratio 

6032 1351 22.40 10625 2722 25.6 

69 32 46 166 76 46 

346 83 24 604 227 38 

52 12 22 142 75 53 

351 138 39 788 341 43 

Dep • Deposits. • 
Adv • Advances • • 
C/D Ratio: Credit/Deposit Ratio. 
source • Directorate of Industries. • 

According to this table the commercial banks played 

an important r~1e in collectinc; deposits from general public. 

Out ~fthe total deposits {6850) the E.Khasi hills alone 

amounted 6032 which was 88% in 1982 and it was 86% in 1985. 

The reasons for the growth in E.Khasi hills are - - Shillong 

the present capital of Meghalaya is situated in E.Khasi 

aills on~y. Up to certain extent the pact of influence made 

by Assam government had given an opportunity to develop this 

paz·t of the state industrially. This made the banking insti tu­

tion to take interest in this area~ It is important to note 



that the C/D ratio in E.Khaai hills is lowest among all 

districts. But compared with rest of the districts the 

deposits and the amount of advances is satisfactory in E.K. 

hills. The W.Garo hills stands second with 788 in deposits 

and 341 (lakhs) in advances with 43 as C/D ratio. The 

deposits as welL as advances in W.Khasi and E. Garo hills 

remains insignificant. But their C/D rario is quite high 

wnich suggests that there is a good demand for hank finance. 

After the commertial banks the ne&t important banks 

are co-operative banks. Their branch network is well spread 

they are taking initiative in collecting deposits and pro­

vidint. advances to the industrial units. According to ·the 

table no. 4.2 except the Jaintia hills rest of the districts 

consists a high C/D ratio in 1982. In 1985 there was a good 

Table No - 4.2 

Deposits, Advances and Credit - Deposit Ratio 
OF Co-operative Banks 

As at the end of Dec-1982 As at the end of Dec-1985 
Districts Dep Adv C/D Ratio Dep Adv C/D Ratio 

E. Khasi 
hills 522 327 63 190 495 63 

\'i .Khasi 
hills 36 17 47 94 ·192 20'3 

Jaintia 
Hills 142 26 18 301 64 21 

E. Garo 
Hills 33 26 77 102 44 44 

\i. Garo 
Hills 139 92 66 344 73 21 

source: Diructorate of Industries, Meghalaya. 
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increase in the deposits and advances but th<,:..· C/D ratio is 

rather disappointing in Jaiutia. and East and \'lest Garo 

Hills/. However in W: Khasi hills there is a tremendous 

increase in the C/D ratio which was 203 in 1985 when compa­

red with 1982. This shows an uneven credit system of the 

co-operatives. 

As it was found that the rest of the banks are 

ket;n in collecting deposits than advancing loans, the state 

government concentrated on the development of Regional 

Rural Banks {RRBs) in the state. They are the new start 

in Meghalaya. Their branch network is expanding rapidly. 

According to the table no. 4.3 only E.Khasi, W.Khasi and 

Table NO - 4.3 

Deposits, Advances and Credit - Deposit Ratio 
of Regional Rural Banks 

As at the end of Dec-1982 As at the end of Dec-1985 
Districts Dep Adv C/D Ratio Dep Adv C/D Ratio 

E.Khasi 
Hills 132 52 39 

w. Khasi 
Hills 43 24 55 

Jaintia 
Hills 37 14 39 

E.Garo 
Hills 

Vi .Garo 
Hills 

source: Directorate of Industries, Meghalaya. 

only E.Knasi, W.Khasi dnd jaintia hills consists the RRBs. 



There is 110 branch in E.Garo and W.Garo hills. The deposits 

are meagre anct the C/D rat.io was not up to mark. The state 

government besides concentratin0 on the branch expansion, 

should also make efforts for their efficient functioning. 

The process and achievement under the annual action 

plans of the banks in Meghalaya cru1 be seen in the followin0 

tables for the years 1984, 1985 and 1986. 

Districts 

East Khasi 

\~Jest Khasi 

Jaintia 

East Garo 

vlest Ge.ro 

Table No - 4.4 

Progress and Achievements 
Achievements Under Annual Action Plan -

as on 31.12.1984 

Industries Total 
~ 

0 A 0 A 

30.06 36.90 488.86 789.00 

6.04 1.09 83.21 74.71 

24.15 7.99 83.61 131.38 

6.99 2.73 44.53 29.73 

7.28 9.47 76.86 128.37 

Source : Directorate of Industries, Meghal~a. 

The above table reveals the percentages given 

ia 

to the industrial outlay out of the total outlay was only 

9.5% The industrial achievement out of the total achieve­

ment. out which was only 5~6 shows that the outlay could not 

be reached. The East Khasi and west Garo hill districts 

exceeded the targets ou.t rest of' the districts wer·e unable 

to me0t th~ir tar~ets. 

OOOs 



Districts 

E&.st Kha.si 

\'lest Kha.si 

Jaintia 

East Garo 

west Garo 

t;:ry 
fii} r.) 

Table No - 4.5 

Pro&:eas cmd Achievements 
as on 31.12.1985 

Industries Total {Amt in 

() A 0 A 

40.00 100.34 316.26 910.13 

2.63 3.49 88.38 93.38 

14.14 6.50 99.56 79.64 

7.65 3.51 7l.66 40.12 

10.82 12 .• 57 168.34 180~83 

ooos) 

The percentage of total achievem~rits out of the percentage of 

total outlay was increased by 2.2. The E.Khaei hills shown 

a sharp increase in its performance when compared with the 

1984 achievemen-ts. The total outlays in r:r. Garo hills \"'ere 

exceeded considerably. The outlays of w.Khasi himis and 

Jaintia hi~ls were reduced which followed with the decrease 

in achievements. :But the E.Khasi hills far e&ceeded its 

achievements over outlays by l l/2 times i e from 40 to 100. 

It is qui·te clear from the percentages of outlays there is 

considerable decrease in all districts exc~pt E. Khasi hills. 

However there was an increase in the achievements in percen­

tages of w .Khasi c.:.nd \'1. Garo hil.Ls. 

The table no.-4.6 reveals tbat there was not much 

change in the outlays of 1985 and 1986. The achievements 

also show a similar pattern expect in E. Khasi hills. 



Districts 

East Khasi 

west Khaai 

Jaintia 

East Garo 

\'lest Garo 

0 Outlay 
A ~ • .Achievement 

Table No - 4.6-

Prosvess and Achievements 
as on ?1.12.1986 

Industries Total Amt in lakhs 

0 A 0 A 

60.17 40.53 501.80 . 675.40 

4.25 3.86 124.90 143.14 

9.50 6.44 82.59 77.06 

9.00 3.2l 77.22 49.55 

15.00 
0 12.27 204.49 141.86 

There was a substantial decrease in the achievement 

of E.Khasi hills from 100 to 40.53. The percentage of ·the 

acnievements also showed a decreasing trend in all the dis-

tr~cts except in w. Garo hills. Thus the actual performance 

had changed noticeably, with a tremendous increase following 

~vith a. depressing phenomenon of l'eduction in lj86~ Thit? 

shows the tempo-of growth continued monotonically in out­

lays but the achievements had been fluctuating vigorously. 

The following table shows the group-wise tiistribution 

d>f the number of report~ne; offices, the aggrega.t.e deposits and 

gross Bank Credit from Dec 1982, 83, 84, 65 and 86. The 

banks majorily divided into State Bank of India Group, Nationa­

lised Banks, RRBs and other Scheduled Bunks. It was followed 



by the total bank picture of all scheduled banks. The 

table reveals the above details with a division of the 

state in to rural, semi-urban and Urban/Metropolitan. 

Table No - 4.7 

State Bank of India GrouR 

Year Rural Semi - Urban Urbam 
(a) (b) (c) (a) (b) (c) (a) (b) {c) 

1982 32 5,29 2,58 10 20,18 5,45 

1983· 36 7.76 3,8§ 12 29,45 5,87 

1984 39 9,48 5,01 5 7,85 2,81 8 27,46 6,04 

1985 42 11,16 6,24 5 9,15 3,55 9 34,48 8,41 

1986 44 16,56 7,59 5 14,12 4,09 9 36,02 9,14 

Amt in lakhs. 
{a) • Number of Offices • 
(b) . IIDnount of Deposits . 
{c) • .Amonnt of Advances • 
Source : R B I Bulletins, Statistics ;;.nd Economics Evaluation 

Centre, Meghalaya. 

The State Bank of India has become one of the challeng-

ing banks with its increasing consideration and effort to 

uplift the economic development. The avtivities of the 

commertial banks in this state and all the north east region 

are co-ordinatt:d by the development officer, Lead bank scheme, 

at the regional office of SBI, Shillong. ~he rural areas 

consists 32 branches out of 42 total bank branches in 1982. 

By 1986 there was an increase of 16 branches and the amount 

of the deposits also increased by 1 1/2 times in 4 years 

from 25,47 to 66,70. It is interesting to observe that out 
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of the 44 branches in rural areas, the d~posits.were 16,56 

but, in 5 oranches of aemi-urban areas the deposits were 

14,12. Bu.t in these years tnere was an increasing trend in 

semi-urban areas. This may be due to the opening new bran-

ches in UI.'ban areas. 

Table No - 4.8 

Nationalised Banks (Group I & II) 

Year 

1982 
1982' 

1983 
1983' 

1984 

1985 

1986 

Rural Semi-urban 
(a) (b) (c) (a) {b) (c) 

11 

11 

10 

10 

10 

2 3,76 73 
3,81 86 16 29,94 5,83 

2 5,35 86 

4,35 1,02 16 38,48 7,42 

3,86 1,62 

4,44 1,87 

5,78 2,25 

5 9,07 1,73 

5 11,58 2,46 

5 13,71 2,67 

Group I : Nationalised banks (1969). 
(1980). Group II : n n 

urban 
·(a) (b) (c) 

14 

14 

14 

44,38 8,64 

48,07 10,93 

57,16 13,58 

According to the tabla the a.tionalised banks inclu.des 

the 14 nationalised banks in 1980. Their concentration was 

mostly in semi-urban areas and continued in urban ~reas. 

Their deposits were mostly from those banks from semi-urban 

localities. The C/D ratio is nearly ·1/5th of the total depo-

sits in urban areas whera aa in rural areas it is around 40. 
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This shows that the credit requirements are higher in rural 

areas and vhe rural inaustrial units are mi.:tCh depending upon 

bank credit. 
Table No - 4.~ 

R~ional Rural Banks 

Year Rural Semi-urban Urban 
(a) (b) (c) (a) (b) (c) (a} (b) 

L~l52 2 3,76 73 

1983 9 12 6 2 23 4 

1984 27 53 29 1 9 6 ., 26 ~ 

1985 36 1,37 72 2 15 9 l 60 

1986 39 a,45 1,41 2 36 13 1 93 
' 

The number of branches of RRBs had increased from 

2 in 1982 to 42 in 19&6. t'iost of their expansion was in 

rural areas. Their C/D ratio was more than 50, in rural 

areas but in semi-urban and urban areas their c;,.amount of 

credit rru1gin6 between 19 - 60. 

!able_1:!.2 - 4.10 

O'ther Scheduled Banks 

Year R~'al 

1 (a) (b) (c) 

1.g·e2 

1983 -
1984 

1985 -
19b6 
~~L~~~-~~--~~~-~~J~-V~~L~. 

semi-urban 
(a) (b) (c) 

3 3,44 66 

3 3,70 '77 

l 43 24 

1 43 26 

1 50 30 

Urban 
(a) .(b) 

2 4,24 

2 5,26 

2 6;04 

(c) 

8 

10 

12 

(c) 

80 

69 

83 



The other sc11eduled banks were only 3 branches in 1982 with 

no increase in the branches till 1980. Th~ir deposits are 

meagre ~d this is same vwith their credit. It sh<Jws "t.ft~· 

they are not itaking participation in the Neghalaya. 

Year 

1982 

1983 

1984 

1985 

1986 

Rural 
(a) (b) 

43 9,10 

56 12,23 

76 13,87 

88 16,97 

93 24,79 

Table No - 4.11 

,All scheduled Banks 82-86 

Semi-urban Urban 
(c) (a). (b)- . (c) (a) (b). (c) 

3,44 33 57,39 12,_68 

4,92 15 77,21 14,96 

6,92 12 17,43 4,84 25 76,33 15,56 

8,83 13 21,31 6 35 . . 26 88,42 20,13 

11,2513 28,69 7,20 26 100,15 23,67 

This table e;ives the to tal banking pict.1.1re su1ce 

1982 to 19ob. In rural ~u-eas the growth of branchus is 

z·apid i e from 43 in 1982 to 93 in 1986. This is ~n 

o.ecreasin~ trend ie frr;)m 3:5 in l:.te~ to 13 in 198b. where 

· c:.s tn~ir nLUnb~r mo:t·Q or les .... remaineu same in. u·rban areas. 

i'he C/JJ ratio revc~ls tha:t ap.J.r'oximately 1/' ·the of tht: 

total aepvsi ta .n~a. be'"n used as credl t. 

~~ghalaya Industries Development Cor2ora~~: 
( f'.f!DC) 

Aft6r the separation of the state, it was expected 

that the ac'tivitiea of the Assam Finance Corporation 

.· v-;ould be .further improved by the coz•.respon~dn.g or6t~nisation 

in the new stat•; of f..1e 0 halaya - - ~UDC. 



It was expected that this corporation due to its strong 

roots in the local reeion and due to its knowledge of 

the prob~ema of the industries, it could do a lot for 

·the developwent of industries in this state. However 

the MIDC had taken enough difficul·ties into :..its stride 

in ide.utifyine. the proble~s of several industries. It 

has done only a marginal help to moat of these industri­

es. It is aoped and e.x.pect~d t..:lat they will be cble to 

do better in future. The various financed by the tiJIDC 

van be divided into dif.t'erent categories. The Small 

Scale Produc·tion Or6 anisa.tions, Servicing I.nati tutions 

and eom1.:•ercial Oreanieationa. 

The basic data of the various industries regarding 

their total capital, contribut-ion by the entre_p1.·eneur, 

subsidy and the loan gi vc;n oy the MIDC are given in 

the following tables. As can be seen from the batles 

bulk of th~ industries belong tp small sectors. They 

coald be u:~.vided as m~ufacturing induet:I'ies, repairing 

and maintainance industries and trading i.nduatrit.s. 

Table No - 4.12 

Industries Financed by MIDC in 85-86 

Name of the Industry Total . . 
Capital Contribut~on Subsidy Loan 

taken 

East and West Khasi 
Hil~s --
Betel nut 

Bakery 

.62 

.78 .15 

.45 

.58 

Cont ••• 



Barbed wire 1.90 

Black smi tby .14 

Brush making 1.68 

Ho·tel 60.00 

Flour Mill 64.00 

Rice f4ill .44 

Preo~ .eo 
Automobile 1.27 

Tailoring .1} 

Steel Fabrication .14 

\'leieh Bridge 5.74 

Saw mill 2.50 

Jaintia 

Steel Fabrication 1.29 

Gold Smith .22 

Saw mill 3.51 

Hotel 9.50 

East & \'lest 
Garo Hill. a 

Hotel & Restaurant5.40 

Rice mill 1.06 

Knitting .15 

4 units Weaving .15 

Black smithy .08 

2 units Weaving .15 

Furnitw:·e 4 ·u.uits .46 

rilotor works 2.92 

Rice r.1ills 1.55 

!:tfj· 
til::-:; 

.o; 

.42 

.14 

.01 

.03 

1.10 

.66 

.29 

1.31 

4.00 

1.67 

.34 

.05 

.05 

.02 

.05 

.12 

.62 

.69 

.03 

-
9-45 

.27 

.02 

.25 

.03 

1.03 

1.40 

.oa 
1.26 

27.00 

44.00 

.30 

.60 

.85 

.10 

.11 

4.04 

1.90 

.75 

.17 

2.20 

5.50 

2.70 

.72 

.09 

.10 

.06 

.10 

.34 

2.30 

1.03 



watch repairing .11 .03 .09 

Bakery 

Type writer , . . 
repal.r~ng 

4 units Bakery 

2 n Cane & 
Bamboo 

Bakery 

Saw mill 

Hand loom 

.12 .03 .09 

.10 .02 - .oa 

.12 .03 .09 

.06 .02 .08 

.15 .05 .10 

2.60 .75 1.86 

.15 .05 .10 

Table No - 4.13 

Industries Financed by.J.UDC in 86-87 
Total · , Loan 

Name of the Industry capitalContribution Subsiay taken 

Automobile Ind1.1stry 6.62 3.00 3.45 

sa~ mill 4.0u 1.00 3.Qj 

Bakery 1.59 ~;52 1.07 

Auto-repairs 2.61 .61 2.00 

Preas 1.98 .58 1.40 

Handicrafts .19 .05 .14 

Tailoring .30 .03 .27 

Co.1.or Photo 
Processing 9.00 2.50 - 6.50 

Off-set printers 27.65 7.65 20.00 

Hotel 16.29 4.29 12.00 

Tyre and tube 
repairing .32 .08 - .24 

Min in$ 42.17 29.67 12.50 

Hotel 8.85 2.50 1.35 s.oo 



?1 

T.V AsBemtling unit 4.90 1.40 3.50 

Barbed wire U...'1.it 2.26 .66 1.60 

Lathe machinery .87 .22 .65 

Hotel (Hotel CeAtrc 
~oint) .. 111.00 35.00 15.00 74.00 

Hotel (Tibrewal) 150.00 - 25.00 90.00 

Trade and Industries 1.20 .45 - .75 

Hotel {Pee,asus) 91.63 28.63 15.00 60.40 

Shoe Upper 
(Virgo leathers) 45.00 8.00 s.oo 29.00 

Bows hlld rrrows. 
(3 Units) .72 .45 - .27 

Sa\i mill {W.K.) 3.00 .so - 2.20 

Jai.ntia. Hills 

Bakery 1.31 .35 - .02 

Hotel 18.42 7.24 3.66 7.50 

E. w. Garo Hills 

30 Weaving Industries .15 .05 .10 

3 Rice Mills .93 .26 .67 

Carpentry .15 .05 - .09 

Charka .oa .02 .06 

Dakmanda House .15 .05 .10 

.Bakery .15 .05 .10 

Ha.ndicruft.a .15 .05 - .10 

Cane and Bamboo .07 .02 .05 

Vehicle Repairs '1.55 .40 1.15 

X- Ray '5.15 1.29 :;.86 



.Barbed wire 3.22 

3 units Knotting .30 

Cane and Bamboo .07 

.ao 

.08 

.02 

,..; (}; 
~ (.,; 

2.42 

.28 

.05 

Tue number of units Wt.>.icb .had taken financial 

help in 1985-86 'i'-Jert; }8 bl.lt the number i·ncreaaed by 6 

i e 44, by 19o6-o7. The total ampunt a<:..nctioned in 

85-86 was 102.08' in lakhs) where as it was 346.71 

lakhs in o6-b7. Tlle subsidies ·.;ere t&ken by very few 

industries. T.uis ~hows that most of the cntropreneurs 

we.ce Don-locals. This is beca.aae the local entre-

preneurs are elegi'ble to a cGpi tal subsidy of 25;·~ out 

oi 1;he total fixed assets. Out of the total 102.08 

lakja 66.5?~ i e 82.22 wa.s spent in Eaat and west Khasi 

Hills ulone' 1985-86). ~'/nere.as in 1986-87, 97.3~~ 

i e out of 338.71, 329.77 h'as spent on E. Khasi hills 

(wruch includes W.Khasi Hills ~ith 3 lakha to a single 

unit). In the. resi. of th.:.: districto the amount ~iven 

as a..dvances ~as c.most insignificant. 

Assam Finance Corporation: (AFC) 

The Assam Fincmcial Corporation was est-..olished 

in ·the year 1954 by the Assam St<:Lte Government ct 195l 

to be the main agency for :&he term loan assistance to the 

industrial uuits in t.he North Eastern Region including 

thy &tHiS curr·ently under Aasum, Meghalaya, TripuJ:a. and 

Manipur. This orvanlsation mainly provides financial 

assist<::.nce to small units. The various activitio...s done 
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by this organisation regarding financial help in Meghalaya 

are: Granting loans to industrial concerns, fi11ancial 

aa~istance to hotels wnd transport industries and Indus­

trial ea'l;ates. It also undertakes the guarante~ for the 

J.oana raised by banks and state co-operative banks. 

·The foi.lowing table summarises the total financial help 

done by this organisation in a period of J years. 

Table No. 4.1:; 

Details of the Industrial loans sanctioned at i1eghal::x.:ta fro! 

1282 tO 1987 (Amt in Lakhs) 

Type of the Industry NO. of Concerns Total sanction 

Trans .Port 4 7.50 

Rice Mill l .30 

Hollow blocks 6 .95 

Tailoring and knit tine lO .95 

Sa.·t~ mills 2 1.90 

r"1a chanise d Carpentry 4 2 • .1..5 

Aatomobile works.b.op 5 2.10 

Hwne pipe 1 8.25 

Prin-cing Press 2 5.75 

Stone crusher 22 2.88 

Lime Industry 1 2.60 

Pal)er :Bag industry 1 1.70 

Steel Fabricat.J.on 2 .40 

Hotel 2 51.82 

Spice G·riAdillb 2 .50 



Candle industry 

Tyre retreading 

Source: .t.FC, 1•1ebhalay a. 

l 

2 

.50 

.70 

The total w1i ts benefited by this corporation 

nave been 48 and their total loan sane tion to all these 

units amounted to 90.95 lakhs. The hotels asservice 

industry wae given 51.82 lakhs which was 57% out ofthe 

total advances. The Hu.me pipe industry stands second 

with an amount of 8,25 lakhs ~hicb was 9% followed witb 

fransport industry. The amount of loan sanctioned to 

this industry was 7.50 lakbs ~t~:lich was 8.2% out of the 

total amount of advances. These three industries toget­

uer a.cc~unted 74.2 $·6 1rltlich was nearly 3/4 ths of the t'-~t.:1l 

advances. Res·t of the units like Tailoring and Knitt-ing, 

~yre retreading, .pice grindin~ etc., were given very 

nominal advances. However, the total amount of advances 

in total 5 years shows t-hat the organisation was not quite 

active in lending activities. The hotel and transport 

~van though comes under aerv1ce imid.stry they cannot be 

really called in<.:<ustries. The organisation should try 

to encourage more small manufact-~ing units instead of 

few l~rge concerns. 

The Industrial Development Bank of India: LDBI 

The organisation is a development bank started 

funct~oning since A~ril, 1986. As such the activities 



of IDBI are very large and ita orientation towards 

uevaloping ·che industries Q.nci institutions a:.ta quite 

st~ong. But ·the branch IDBI in Maghalaya is totally 

a new institution. The activities mf this bz.·anch in 

t~lis state wc.s e.lready discu.ssed. Let us obr;erve from 

the foll..rwing ·table for the financial as.sistance given 

by this organisation .. 

Typea of loans Units 

Composite .t.oans 168 

Vehicles 
(Transportation loans) 
and others • • . 305 

women entrepreneursl06 

Small Scale 
Industries .•. 20 

eource: IDBI, Shil.:z.ong. 

Table No - 4.15 

Disbursement 
April 1986 June 1987 

-------· ··(Amt; ia lakbs) 

310.41 

2.28 

46.30 

12.88 

315.08 

2.28 

30.36 

The avove tables reveals that almost 83~ ~f the 

total lo~l sanction eoes to vehicles and transportation 

sector. Though t.heir share is small. itae~ms that a 

suoat~ tial number of entl.~epreneurs in wom.en and other 

weaker sections see-m to e;et as.sist.i;.;.nce from the oL;nk. 

Tne uumoer of the s-.uaLt scal.e units tho"'c;h is small gets 

about lO% of the total share of ;;he money with in the 

~eriod of 8o - ~7. 



Types of Institutions 

Ballk of Baroda 

State Bank of India 

ViJaya B~ 

Indian Bana 

Inu ian overseas Bank 

Federal Bank 

Ka Bank Uougkyn Dong 
Ri khaei Jaintia 

MlDC 

source: LDBI, Shillong. 

Table No. 4.16 

Assistance by IDBI 

( Amt in lakhs) 
Composite loans General Loans 

.so 

-

-
2.20 

8.18 

7.5 

33.01 

101.13 

12.sa 
;.68 

.45 

1 •. 34 

3.64 

158.81 

The IDBI doea refinancing through the commercial 

banks, financial loati tutiona :.mde.r t'-'10 cateeormea: 

Composite loans and gen.e:r.al loru.ts. Hol~e than 90% of 

t.hie r~fj.taC1.-'lC iz thrQugh tb.e seeoui.l scheme. Bulk of 

India, tosE.Hher 8.CCQunting for so;:5 of the loa.o.a. Ti:e 

ramainin& ehare is t~~.rou.c5h tLe otht)r com.rr.ercia.l banks. 

It uppeara that the ~enere.l loan :echeme is favvured as 

it en.ables t .. ,6 eu~.c~preneur to use the ruouey judiciously 

as per ~is requ~rem~nts. 

In the last cha~ter we have already discussed 



about the objectives and the assistances done by the 

KVIB. The following table obeervea the financial 

assistanc~s done ~y this organisation in 1983-84, 81-85, 

and 1985-&6. 

Table NO - 4.17 

Indust£ywise summary of ·prosress of disbursements 

Nam~ of the Industry 1983-84 1984-85 1985-86 

-------·----· -- ---"--
VilJ.age oil 

Village Leather 

Laundry soap 

Village Pottary 

Fibre unit 

car:pentary &; 
Blacksmitby 

Lime making 

Cane & Bamboo 

Processing cereals & 
J?ulsee 

.46 

.}5 

.16 

1.14 

.45 

1.48 

.76 

.sa 

1.26 

1.48 

.46 

.10 

.16 

.70 

.ll 

3.27 

.11 

.68 

1.57 

1.00 

.12 

Nil 

2.16 

Nill 

.83 

1.99 

.78 

------~---...... --... -::.~-----------··---·--.._......_. 

source: KVIC, Shillong. 

The t::rtal dici'bursement of adv:l.:lcee is about 

10 lakhs and is distributed amone several industries. 

The bulk oi the shal·a goes to ( 3. 04 out .Jr 9. 99) 

carpen·tary and bluckt~rui thy. Aa can be aeen from the 

table below the uo·~ta:r:>y indu:3try eets the next ab.are 

(2.16 ). Tne p:r:ocessin.g cGreals and puls0e occupies 

thirJ place wi tn .l. 99 i e 19% out of the total ~~ ' 



advances. The loan amount increased considerably to 

the villae;e oil. village pottary and PC?I bmt the 

village leather and laundry soap wtn·e given no loans. 

The organisation should focus its attention towards 

other industries besides giving loans to the existing 

iuduati'ies. 

Prom the above studies it is clear that these 

institutions have to strive harder in identifying, 

advising and financing the potential industries. 



SEC~ION - II 

Problems 9 General, Financial b->nd Service tlature 

In the p:reviou.s p~es we b.~d diocussed tbe data 

oi' ins 1..i tuti>O.aal finances for industries. The fini;iiuCial 

shQuld be available ade~uately and timely. Ho~ever in 

t.he course of study we found a related ai.d equally 

irnpo:t~t..-.nt p:.t·oblem·. Tuis involves the study of t4ifficul-

~iea in collecti.ug inform~tion. E'V't::'n if th.;; ind ustl."'Y is 

to help the industry in ftleg1la.la.ya, there seems to be a 

commu .. n.its:!;ion .go.p and la(;lc of information about the av.::dla-

bili 1.y of financa.s ... nd the proceduren involved. 

Thus 'be::;i,;.res dealinc, wi'th the financial aspects 

it. iS clSO important 'tO COSlCentrate 041. the Vcll'i~UD problems 

viuich l.ilflu.ence the finatJ.cing of ind'.lot.cieu. Thene proolems 

c~ te diviu&a into G~tu:r~l, Social and Cultural and 

Institutional Prublems ( Finance i.J..Ud Service). 

The ind~.Lstries whic!l are lar0e Q."ld medium occupy a 

V~;:l.:.J min ... r propoi'tion. of the total induotries. f;1aJor 

co:ncentratl.O:l:il is giv-..n to smt::.ll acr:.le units. Even thiDugh 

tne present ti..L'OtJl!ams .:u-,...; af.f,~cting all industrial sec tors, 

tht.:: sma..!.l ousinessza a.t·.,; more afl.'ect~.:;.;d. ·!}l,e industrial 

development and provldrnng o~pmrtunities for self-employ-

.men·t to educated men. ;~xper:ienoed tc;ch.licians and contri-
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are pow~rfu1 tools for the balunced regional economic 

development of an underdeveloped state like Meghalaya 

~ti th low teehnolo5Y and machinery. 

The problems faced by the industries and insti­

~utions are discuss0d in the following paragraphs. 

General Problems: 

The general problems are the non-availabilitu 

of raw m~terials, inadequate ~1d uncertain power 

and water supply, lack of knowledge of marketL.1g, costly 

labour, difficulties in credit and axpeusive consultancy 

services etc. 

The social and Cultural Broblems: 

1. Problems of Land: 

The government policy regsrdlng land trallsfer 

is ~uite rigid. It is a serious problem faced by th e 

industrial uni t.s. The purchase .and sale of land can be 

done only by the tribal a and not hy othex·s. On the 

other hand the people and the local headmen have mo1:e 

authority and ownership over the land then the government. 

2. r·Iatrilinear socie t:t.: 

The matril1near a.."'ld matriarchal society is quite 

pecu.liar which is rarely see·:tl in th·.:.: rest of the country. 

The female members of the farui.&.y are given impDrtance 

r<::~ther than the m~le =nciilbe.t:s in Education, performing 

family rituals and inheritance of properl.y.. The pr·operty 
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·usually c?;Oes to 'the youn5est female member of the 

family. Like the women elsewhere in the country, the 

women here mostly concentrate on household works etc., 

and very few businesses like sale of fish, vegetables 

are bein6 done by women. But the maie members are 

entreprising and enthusiastic in setting up industries. 

It is quite difficult for them (men) to raise finances 

for their business units. The entrepreneur has to 

raise money ~i tl1er from his savings or depending upon 

ittsti tutional finance. If he is fortunate enough he 

\iill get maJ:ried to the youngest female membe1· of a 

family. This dual systlo3m (enthusiastic men without 

property an.d non e:!1.trvpr~neurial women ~-;i th property) 

is quite an important problem in setting up industries 

in 'tl~is state. 

3. Social Sonflict~ 

Besides the vari~ue tri~cs existing iu five 

ctistricts of ~1e6halaya. like Khasi, Jaintia and G<...:co, 

people from the areas of North East like Aasameese, 

Nagas, Mizos an~ Arunachaleea etc., e~en more from the 

rest of the parts of the count:ry' li.::tc North and South 

Indmana c~1. be seen in this region. The social con­

flicts, misw1~erstandin5s ruld disbeliefs are arising 

bet~:Jet:n different ethnic and linguistic 6roups. The· 

proper person for a particular job may belong to a 

certain community. However, ~he s.:>cial pr~s;:;ures and 



political situation may demand that the choice be made 

from a difJerent ethnic group. This is not only sean in 

employm..:nt bu·t also in setting up industries and availing 

the finances given by the state e;overnment. 

Entrepreneurship: 4. 

The industrial environment is still at r.he deve-

lopment state._ The people of Mee;halaya not been very 

much exposed to the industrial atmosphere and that is 

ru:t important .hindri:lnCe to rapid industrial development. 

The ontrepraneur should be capable of b.audling various 

aspects like purchasing, processing and technical and 

managerial problems etc. Re(~ently there was a ::nove to 

encourage the loc;,.;.l young entrepreneu:r·s to establish 

industries. Various service institutions are co.nd.ueting 

exniuitions, industrial meets, seminars, \.;orkshops and 

p:cog.rams like (E.DP) Entreprene·urial Motivational/Deve­

lopment Programs (EMP), to motivate the people. 

5. i1ioney .i,enders: 

IV!ost of ·tha villa;:_;ers in t'ieghalaya are simple 

folks. Their desires and life styles are quite simple 

and most of them are illrl!te:rate. This asp&ct is being 

taken advantage of by money lenders. rifoney lending is 

still pr6velw1.t in most of the villa5es ·of .f.Ieehe~aya. 

A privc.te money lender has "he follm,ting ;:,dvante-ges 

over an org~nisation like h bank in this ret:,ion. HCJ 
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is easily approachable when ever re~uired. He has very few 

formalities. His procedures are simple and requires less 

time in meeting the 11eeds of the borrower. Quite often 

the payment may be made in kind when ever it is found con­

venient. He a.sks fewer qu~stions for which the loans are 

taken. 

The banks may pu8 rigid stipulations for the 

purposes for which the loan is utilised. The procedure 

may become too cumberso~e as compared to a loan without 

any conditions 'by a money lender. Atleast 90%1 of villa­

ges run Meghala¥a suffer from this malady of indebtedness. 

The percentage of indebted households Vt;.:ried from 49!~ in 

E.Garo~ 66% in E; Khasi and 68% in w. Garo hills. The 

interest rates for such loans were found to vary from 

50 - 40096 in different situations. 

Source 1 : Directorate of Industries, Mec,halaya. 

Insti r;utional Pro·blems: 

Finance: 

l. The Land Tr·ansfer Acfl: 

As mentioned earlier the financial institutions are 

regarded as outsiders. The financial institut~ons do not 

accept land as a security for giving a loan to an ent·re­

preneur. The land mortgage is more complica.t&d here than 

in the rest of the country and these institutions are not 

well equipped in J:1andling this problem effectively. Various 

b~1ks and other financial institutions in several meetings 



urged the state government to amend the land transfer act. 

The state government has taken this point into considera-

tion but effective steps are yet to he taken. 

2. Less usuage of deposits: 

The entrepreneurs and institutions usually -

critisize each other in this respect. The entrepre­

neur feels that the bankz is collecting deposits but 

is not utilising them for local needs. There should 

be a regulai:ion which demands the 'banks to use a cer­

tain fractimn of the deposits for the local industrial 

needs. He also feels that the rules and conditions 

for the ad·vances are quite rigid and the formalities 

are lengthy and time consuming. The bankers on the 

other hand complain that very few entr~preneurs are 

coming wi~h viable projects. The managers of the finan-

cial institutions are also afraid of taking the risk iJ 

because of a few unfortunate cases where the loans 

t:;.rned out to be irrecoverable. (There was one case 

in which the job of a particular manager was terminated). 

The number of Small Scale Industries is much 

larger than th~ large and medium scale indLLStl'ies in 

t~eghalayn. The d~man.d from Sm<:::.ll industries vdll 

naturally be small \'/hen compared with medium an.d large 

firms. The C01fu1'lercial bariks are mostly targeting large 

firms 5-Ihich demand large sums of money ~-Ji th auf ficient 



security. The paper work, expences and time taken is large 

in case of small units. More over the tact and patience 

required by tne manager is much more than lar~e units. 

This causes the financial institutions to be attracted 

towards large firms. 

4. Concentration of Banks: 

The spread of banking is highly uneven. Till 

Nov. 1982 there were 5 Community Development .Blocks (CDB) 

that were totally unbanked and 11 CDBs with only one 

branch, \ihere as a particular CDB (Hylliem) was served 

by 29 bank brancnes. The commercio.l banks and other 

nationalised banks most~y concentrate on the capital 

city, Shillong and other CDBs like Tura and Jowai. This 

shows that the remo~e areas are not being benefitted by 

financial institutions. 

5. Heav¥ Overdues: · 

The loans taken fL·om commercial banks and other 

financial institutions, are not beinc?, used for the purpose 

mentioned by the borrower. Sometimes the loans are being 

use~ for consumptivn p~~posea of variJus kinds and also 

for the repayment of the loans and interest to money , 

leaders etc. This aspect has not been given sufficient 

care by these institutions. 

6. Lead Bank: 

In I,Ieghe_laya the lead role is played by State 

Bank of India. It ].s not quite ef:."icient in its act.ivities. 



The b~ keeps the data regarding the number of villages, 

along v1ith names, uum't>er of defaulters and other related 

statistics of the State Bank of India alone, but not of 

the o_yerationa of other banks. The bank does nut have 

a p~·oper li.brary allci valual:>le published matei'ial it receives 

from .Reserve Bank of: India. It never keeps cm.y type of 

information regarding the total picture of banking at 

any point of time. 

service P~oblems: 

1. The communication .sep bet\'leen Institutions: 

The District Industries Centre, Small Jndustri~s 

Service Institute, and ~leghalaya Industries Development 

Corp.Jration invit~s applications from the candidates 'ilho 

aL'e interested in participating the training programs 

conducted by these institutions. After formal inter-

v·ievrs the candidate-s are s'-lected and are ,_siYun training 

in various specialisations. The· trainees t!J'ho have ~M"'lder 

gone the training under EDP, IMT, EMP programs (a speci~l 

program is SEEuY) are asked to prepare project reports 

oi' the industries which they intend to start. Once ·~he 

project reports are evaluated the units are given 

tem11urary regist.r-ation, either by DIC or by State 

Industries Department. The entrepreneurs who have not 

t...nct.ercsone -r;he training also ca.r.1. apply fol' 'temporary 

r·e6 istration. The entrepreneurs after the registration 

enable to acquire accomodation in industrial estate, 

concessional Nater c::nd power supply, raw materials 
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under quota system etc. The unit which cannot raise its own 

finances is recommended to -che banks and other financial 

institutions in the state. The DIC takes the responsibility 

of evaluation of the credibility of the unit and sponsors 

the application. The banks and ~he institutions verify 

the information in ttJ.e application. They also make a recheck 

over the evaluation done by DIC. If the reports are positive 

the:Y· advance the loan to the unit other wise they reject 

the applicai.ion. These financial insti tuti•;)ns arc expected 

;o mention the gro~~ds for the rejection. This feed back 

~bout the number of applications accepted and rejected is 

important for tne DIC or state Illduatries l!mpa.rt:nen t in 

processing the next batch of applications. 

The communication gap is so wide that the 'banks 

rarely bother to inform the DIC or the state Industr-ies 

Department about the number of applications in various 

bran~hes and accepted or rejected. The DICs are also 

helpless as it sends the applications to various 

branch~s and institutions. It is difficult for the DIC 

to 50 around to each bxanch enquirin6 about rejected 

applications ana the causes for their raject:Lon. 

b. Threre is no systematic policy among various 

financial in~titutions regarding adv~1cin~ t~e loans. 

In otner parts of the count..t--y the borrower is given an 

iden~ity card by State Industries Department ~hich is 

to be produced without fail to the bank from vlhicll he 
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intends· to take loan. This enables the banker to know 

that the unit is a registered unit and checks the borrower 

from taking loan from some other bank at ahe same time. 

In another policy the banks with mutual trust and under­

standing form a commit r.ee and divide ·r;be t..;tal area into 

zones. The credit requirements of a particular zone will 

be looked after by selected bank branches according to the 

<igreement. The borrower can have a loan f.t·om the concerned 

bru1k branch before approaching a bank branch in another 

zone. This also checks the borrower to acquire more than 

one loan at a ·~;ima from di.f.'ferant banks. In neghalaya 

there are insta.'lces ·v;h;;;re a single borrower has taken more 

tnan one loan from difierent branches at a time. wort~less 

cases reJected by some bu.nks are often dumped on a differ­

ent bank. Due.to various reasons they get accepted with 

out proper verification. 

c. There is no co-ordinati~n among service institutions 

in conducting 'Lhe training progra:r.s for young entrepr<:neurs. 

These institutions nave their own rules and condmtions to 

conduct prot;.n;.ms G.nd givine certificates to the trainees. 

The period of the progr-am varies between 7v- 15 days. 

Atleast 5 to 10 progr·ams p a are conducted tnr:::mghout 

~ee,bale:.ya by ea.cu institution. The period is quite in­

sufficient to. acquire t::k total knowledge of entrepreneu.rel1ip. 

There is a policy ·by the state government of having a single 

&nd regular t.ra.i.l:.inc; progr·am by all these insti tu cions 

i.n.stsad of D.aVil16 soperatt;o and l.rregu1.ar prograt:1 is yet 

to be imple~ented. 
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2. The service institutions mostly have one or two 

branches in district head ~uattera like Tura and Jowai. 

The staff employed in these insuitutions is inadequate. 

The managers of these illstitutions are the only persons 

who look af'ter the total functioning of these institutions. 

The manager will be away most of the time for some purpose 

.(like valuation of. site, machinery, credibility of entre­

preneur etc,). The entrepr~neurswho reside near these 

institutions will not find it difficult but for the 

8llirepreneurs who are relatively pou::: and .reside in distt:mt 

villages, it becomes quite a costly and time consuraing 

af.fair to visit tuese in.otitutions regularly. 

}. The Tranefer of tho :Employees: Host of the bank 

employees and employees of central gover~ent developJiental 

agencies like NEC and ~UDC etc., are regul&rly transferred. 

Tnese officers even though ambitious to do so.m~t£.1ing 

creative, by the time t.aey unde:rstan<i the full picture 

u.nd si"tua.tion of industries they ~~ill l>e transferred to 

some other place. Besides this th~ language J;,robleru is a 

serious hazard in the interiors. The non-tribals do not 

take sufficient interest in lea.rning local languages. 

Most of the tribal people are totally una:sare of the 

various schemes th~se institutions are providing. 

Other problems: 

1. In most of the states of the country the tribal 

areas form a par't of the state. The vurious schemes and 



o.nd developmental policies are implemented both in tribal 

and non-t.r·ibal areas. o·Llt of the total central grants 

only a portion goes to tribals and backwurd areas. In 

He,:.;,haluya, the std.te itself is a tribal state and the 

special preference111, grants and subsidies are given to 

th~ state as a whole. This should encourage the entre­

pr·eneurs to set up i.ndilstz·ies b.Y avaiJ..ing all these bene­

fits. Unfortu.nately tnis uspect is misunderstood. Some 

of the en trepreLeurs feel t1'la.t ·cho financial institutions 

as their guurdi;:;.ns ~il:w prmvide finance ~·hen ever necessary 

but who nt.ould r:.ever c:sk to pay back the loan. The grants 

and subsidies i~stead of providing t::upport to the entrepreneurs 

<:~re encouraging less s·take a..nd seriousness about the business. 

The unduly liberal loans o.ft'en encourage wastefulness in thE: 

industries. They offen harm t~e interests of the industrial 

development rather than help it. 

2. The sta'~e is faci:n6 severe conflicts betwee-n various 

co!am'-4nal eroups. This typa oi environment discourages 

indL.strial develop.mettt in th8 state. The state is still in 

its infant otu6e regaL,ding technology and modern developm~nts. 

Due to 1..'1~ prevailing ei ~ua·i;ion it nas oecome difficult to 

import -che technology Cilld expartise <:lS it has ·become diffi­

cult to invite non-tz·ibals from other states as~ they are 

somevJhat reluctant to set.tle here. 

3. The candi~ates attending the training programs like 

ED? an.d ENJ? conducted by theae institutions are very few 
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i.n number. !>1ost of the candid~tes prefer white collar jobs 

in the offices. After the training very few trainees are 

comint; up lQ!iith industries. There are several schemes uhere 

the candidates are sent to reputed trc.ining schools for a. 

fulfledged training pro~ra'lls along ·vii th stipend. The 

expenses of the training, accomodation and food etc.,will 

be borne by the insti"\;ution. But most of the tribal candi­

dates are reluctcnt to use t.hes:J opportunities. Thus the 

development program c.annot be auccesaful in msolation. 

4. i·iost of Lhe i:as"t;i tutions are facing problems in ex-

pausion \if ~.-h~:~ir uuits. They are finding it difficult to 

have suitable accomodation and permanent qualified staff. 

The1:e ir1. a nece3si ty of employing experts in various fields 

lLte :narkctint:>, fi.uauce and research etc,. But mot::t of the 

peo_ple ~re uut:n .. ir..G-d and inex:pe::::-ienced. Due to this re~.son 

the valuation of the projects reports is not being done 

efficiently. 

5. The lead bank pr~pares the credit plans woich are 

useful .for t.ae development of industries in Meghalaya. The 

state pJ.anning is considered more important for the p:re­

paratL.J.n of the state b'.l.dgr;t. T!::.era is a lacuna ne·t\'.raen 

these two plans for those schemes ~vhere the bank finances 

c:~re a component the finance frcLl banks is not at at all 

tHilised. 

6. AltrioU6h the Me6nalaya is rich in various reso~rc~s 

there is a deficiency of ekille:i labour (human resource). 



The cost of the labour is much hi~hci: than the re«:rt of trw 

country \llhich relatively iuflu.ences the cost of :prod~Activn. 

Tile products ::z:auufactux·ed elsewhel"e in the cou.ut.ry are 

available c..t much cb.e.aper prices than those man'.lfactur~:;d 

·l 'i" 1'1'' "' ·- 1'l c-:. lay,., -. .. .i .. ,,::;~ ~. Thu .. s t1-'e locally manu.factured Hroducts; ~1ar:ily 

stand f<)r t.h.e competi·tion with goods _px·oduced else\vhere i:1 

t..ue coi..Lntry. -Tns ,government b'::ts not yet fre;meq. r,ny policy 

a f G ..... CU~.nc;.:•r1·1n ~-T'"<.' .. _f~ei~'_.;;: r•r.,_.,., .;.;.:,a' h·' ~ .,, I/, •. ,, .. ~ •. ·t t vo " ..., - c...L"" .,. "'::;, .JJ:.t;•4;l.,l;;c ..-j ~t.:.-.. g..iwC".t-.,-<.;Utfh a .heaVY 

losees. 

Th.e f.inO.i.nge of this cnapte:r c;:m be sum~arised aa 

follows. .Most of the ~mall ind\.istries are in a healthy c.md 

viable stCl.te. There is t.ne pot-.:ntisl to ilJ.Cl'E.lase ttloir size 

l'~sourct?s to .bel:p tt.(: ino.ustl:'it:!S.. T.ue st~:.t-~· govermnent and 

o.ro.ir.Latiou of tr.•.e V.:Ari.::us activities is beloit; the ~xpectations. 

tnree difierent sectors. 



CriAPTER - V 

~.o .. Introdaetion: 

varioua COWtEmi·ties ano. Tribes, Their strong and weak 

pointe: :~:ach communit,y has its own distinctive strengths and 

we~llinesoes. an entrepreneur who can take advantage of thesG 

strengths hus a better cb.an.ce of success. FOr undere:ta.I4de.ble 

reasons th\; govern.mt:nt "tlants to Gncou.rage the local people to 

set up in<iustrial unl.ts. t.e~ita often they <10 not have the 

SJi:pertiae in a.if.fe,r·ent .fields ;;;~ch as formulation, execution, 

se..lt;S and maiute.ina.nce etc. this is not a problem facea oy 

p~ople elae whel"e 1:1 the coun:t:ry. ..,~o one section of population 

in any part of this comttry cr~ claim to be self-sufficient to 

take care of solving the problems arising in industries. A 

ju.O.~cious choice of expertise .available in aifferent communi­

tithS ~ou.la make the l.ndu.etri$S mor·<:; profitable. .Further this 

uenHlllU3 a farsic,l:ltea.ness ana pervasiveness on the part of the 

e;:ltre iJre.l.lot.lrah waicb is unfortunG.tely lack~ng l.n this region. 

ror T.he hes.lthy gr•;..~wtn of industries the pL·oper selectiou of 

per·son.s fru· the particuld.Z' jobs must be o.one lvithout any 

prejtu:aces aa 'to tneir ett.u.1ic ·.Jrigin. :Due to the power und 

vell'iea population J.n m:eghala.ya, most of t!l;;; manpower an<l 

capi'tal is available only in Shillong, ana. the rest of the 

area aoes not c;;,..;mtribute even lO pcrcont of the 'total extent 

of J.na; .. wtria1.i;;.H:.tlon. J:.VCD 1.n ;.;.,n.ill.ong most of t.lle potential 

i.t.1VBe tore :1ould ra.ther itiV~ s"t. in Oul.laing 1·or ren1;al purposes 

as tl1ii.i> is a nigniy IEHcning Ul.Veotment.l.n Very t'ew entrepre­

neurs are takl.ng tne l'isk of .1nvastmen t 1.n .1na.ustries. ·.rhe 



const:cuctizm. aativi t;ios are maJ.:;ly cru:•rie<1 oy nizoa <..:na :..Hasis. 

i.be l\.i.i .,~,.t.)) 8.)C.itlty ctt..~.~ to i te own peculiar c:.u:rtoills and. 

tr;:.;.a.i tiona r..es ~ .t.lt!; .. .n.•t.ant be urine; on t~lle po t~nt~al to set up 

~nuust:rie;s. 1<1.S o.lreaay ct.u.;cu.ssea tnll Juungest uaug.?.l't;er J.nneri ts 

'tn~ property of tne paren'ts. Due to t;,u.s J.ur.erit.:;nce tradition 

L.;.B e.J.d(lr off-spr ..0.2i0 3 naving no .L·it)1t. to the propt:l-! .. .f and ~ould 

hc;.v·e to searc!l tnelr own wa.yo ~.tid :.;.ieans of financing :..r.ny ventw:·e 

c.r.;;;j m.::.y w~t to &l..:>J.rt. ~:has a siz;;:.ble section of tne yopulo.­

t.l.vn .1s dani:ed t;:Ue vr.,.:vilege of na.ving to derive the support 

f.~.· om t~!.e p.~;operty. c,.l~iously tb0 .Jt.:.in .... it.-.S ~·.:nd Gb.l~os uo l1J'C ilaV~ 

Tiw Te~..:!.mic;g Education: 

is sotJt.:: ~,.,.hat 'tl4;) ~er L. tt.oe .S't:.i t.e of r~ieghalaya. Ti:tt:r-.. is only ,;L.e 

insti t .... 'ion \-Jllicb oi:.ft:.JJ.·a ·i,;e.;;..b ... i~.:...:.. eou.rssa ht <.:l. Qiploma ..i.e \1' ...... 1 • 

. Even the .... :z.istiug co.cunerco couraaa attract .mu,-;:h people .:AlO~tly 

fr~,.)iJ.i vthar r·eii~;Js ~nd ·~he l,.:,cal people do not show .u.uch. .i.r.tterer~t. 

:rae a.v~l.lab e se ..... ts are very :fe'W •:ii..'1d th~; governGJ'.;.nt has nvt tu~~en 

;;..ny tsteps to se·:; up sume !llOI'to teci:...'l.tC(:~,l t.rei.o.ing inst.i tutee. 

Simil~l.Y the r.·l·o.fee:;l.Oaa..L cch.~cati.:;n i.s utterlY' lacz:ing. ?he 

0overn:ut:l~t c:o._,e not cond·uct ~n.4 ex&:;."J:s i.e. cornm.orcia..L subjects 

such ~s <;.ype-ln.ri tir~5, shortn,._J1d and com.m~rcial graphics etc. 

Simi.l: .. rl.:r t.t:e.rt: .:..:re 1.0 tJ:'d.i...ninh programs or Nvrkshops to develop 

tho:; .n.-~r;.:pre •. ;e .:.:t?ship o:r i..O -:;ru..in th..J industriali:::;ts to mal-ce ust:: of 

l.h~ iinaacial facd.iti~s off•.::;r;..d by ~he o;;:..OVvrnm~nt and in::;ti i..U~iJn 

Di.si.ri.c~ !~'i.d,;.~t..:c:i.~;:s CEmt.<.·e z.:.nd S.>;a.ll Indust:r:L;s Service Inst1 tute 

etc •. , w.:re l.ak.!.216 initiative in co.w.i u.c tint; ·t.n.e training pro""'rams 

li~~e ZDP an::! ill·!P. 



5.2. Suggestions: 

JNJ mentioned in earlier chapters there is only one 

large scale industry wi'th few medium scale industvies. Tbe 

SSis (small scale industries) ~om~ate the industrial picture, 

out most of them are too small to be classified as ssi and may 

appropriately be called Pigmy Industries. They do not have 

enougb influence in the governm~:.rnt or with tile financial 

insti tut.ions. and secondly, they .find it difficult to ootain 

finance. Forming co-operatives by such u.nita wou.J.d solve the 

pl.~oblem aa it did so i.n other states. 

The procedures outlined by incii vidual money lenders are 

some lllhat simpler tnough costlier as they give loans tijrough 

the headman -- a sort of collectiv·e security at higher interests. 

and tne ent~ .. eprenew: consequently has to pay not only the largest 

interest but the head.men•e commission a.s well. If the government 

funding agencies and the banks could use this social set up of 

the headman' a s.uare only to evaluate the vialili ty of the ·u.ni t ,.._ 

and use the total set of units in a village through a gro'Up 

financing scheme to minimise the risk which woulu. benefit the 

units. 

l:he banks are operating various schemes such as refin.anc­

l.llg sc11eme and bill rediscounting scheme Wlder lviH, and mar6in/ 

seu~ money scheme to provide finance to entrepreneurs at concess-

ional rates. aost of the entrepreneurs e>..re ·not aware of the 

existe.nce o! au.ch schemes. AS a result, flow of institutional 

i'inance to inuu.strial units in the state is very mec...gre. the 

otate J3ank of India, the lead bank of the state may prepare a 



oookJ.et containing varl.JU.S co.ncessional schemes in in opera-

tion in the ste:..te in conmlltat;ion \51th ot.her hanks, Me5.tlalaya 

Industries Dev~l·opment Cor·poration and Dirrectoraie of Industries. 

Such booklets may be distributed. to the entrepreneurs through 

l.he information cou.g.ters of L.he banks. Small Indu.striea service 

I.uati t;.4tio.t1s t.;.nd District Industries Centres. In a..idi tion, 

propaganda and puolici ty may be made i:1 this regard to make the 

e:.1tr~preneurs aware of ... he existence of such facilities. 

All the bciD.k branches in i:.be state snould be adequately 

streng~nened with technical ~d managerial manpower and delega-

tion of authority shoula be made to the Branch Managers to 

aispoee of the cases of indaatrial units at their level, provided 

the scheme 1a technically feasible and via.Dle. 

The state governme·nt should channelise the potential 

sources of finance for t.b.e ina·uatrial units through co-operatives 

1'0l.'1nulat1ng oy themselves rather than a ttepartmental set up like 

the alvt:. ~imilarly t.b.a aJ.atribution may oe cha.nnelisea through 

co-operatives. 

Insteaa of opening the Dank oranchea at a few places, 

div~ralfica·tion can b\: m.:..de by establishing small oran.ch~s in 

remcxe areas for closor c ... mtact of .. nese branches with the indiJ.s-

tries. "Tnis may reduce the pa.per \'lork and d_laya in providing 

finances. It may be easier to fina out the credit worthiness of 

cne unit by in:fol.·mal i.nv~stigation. 

The National Small Industries Corporation aa.sists amall 



scale units in ge t·ting machinery o.n hire-purchase. AS thex·e is 

no office of aS.Lt: 1n Meghalaya, the government abould give this 

responsioili ty to the MIDC. 

The e;overnment should also bear t.he full expease for 

providing necessary emeni tics such as water supply. .:lectr:.i.ci ty 

and building of roads etc. The governmen·t shou.ld provide 

enough p·ublici ty in ~ohe local news papers and other sources of 

communication about various facilities offered. by the govern­

mental agencies to the inuustrial units. 

The government s.ilould set up an inelependent machinery 

where complaint against otn •. r agencies paxticularly in matters 

of l,e1·usal of applications or unrea.sonaoly long aelays~ 

:.the s~ate goverrun ... nt a.hould en1orce a uniform coc.te 

of conauct Qciainat th~ rules of lenaing money ana the various 

limits to give loans ~ong the financial insti~utions. 3o that 

the eu'trepreneur is not .rorc;;;~<l to run aroune1 to several oanks 

to fi.na out whicn are the moat pr;.)l'i 'table terms. 

lhe o~ officers are to be given orientation cources 

and their aiscret1onary powers should oe en.nanced.. nore over 

·tne.v snou.ld aot oe blamea if an account goes oae1 as s. reault 

of their oonu!'iea. ~ctions. Ti•e oanks should be encouragea 

to take a more a.y:namic p.romo·tional approacn ra.ther than a 

cau.tious role • 

.1-'i.nancial a.~ac~pline of tne im..i.UG\.ries has to oe en.coura-

gea. oy l.nsiating on proper main.tainunce of accounts and nuait 



procedures. Tt1e -&ra.inlng courses are "&o oe trameu l.n ~ut:h a 

way that the entrepreneurs unders·tand the benefits of modern 

accounting systems, proced·ures of borrowing money and spending 

it profitably fOl' productive use. 

It ia possible that the banking institutions are aivert­

ing their deposita to much more lucrative investments in heavy 

industrial sectors. They should be made to realise thuir social 

obligation ia this region. 

The central Investm~nt ~ubsidy is available to all 

industr.l.al units in "the et;;;.te at the rate of 25% of the fixed 

assets eubject to a ceiling of Rs. 25 lakh.e. In computing, 

the value of land and building is not takt:.ln int.:> account. rlost 

of tbt.: small units are on rented premises which are not taken 

into account. The capitalised value of th~ rent at the rate 

...,f 150 times of the monthly re·nt paid by the small scale units 

may be t~en in to account !or computing th~ value of building 

aa per 11orms laid do~n by National Building Organisation in 

case of small units wh~n they are in rented premises. Otherwise 

t.ne benefi-ce of tnis subsidy scheme to the small scale units 

'tlhould be very nefiSligible. The p:r·ocedures and formalities 

in gettill6 thv subsidy should be oimplified and a simple pro-

forma be devised and the su.bs~dy should be disbursed ~si th in 

a short periou of time from the commissioning of 'the fixed 

xctrtx assets. 



The inJ·ust.rial urlits in the st,.._te are eligible for trans­

port subsidy equivalent to 75% of the total transport cost of 

both raw materials <md finished boods on rail!(Iay frei0 ht from 

the rail head <.:.t Sil.iguri to ·che location of the .mits. Aa a 

result a vast majority of the units are not ben~:;f'ited by this 

scheme as the state is not connect-ed. by railways w.1d most of t~e 

ema.ll e.cale units due to their inherent constru.in.te·depend on 

Gauha.ti and other markets in 1-he region for purchasing their 

raw materials and sellille_; their finished goods. Capital goods 

und COllStruction materials like cem~.;nt, atee.1 etc., have been 

kept outside the perview of this scheme. ~1any units are compelled. 

to bring their raw m~terials by road from Calcutta and other 

places <1u.e to the inadequate railway facilities. 

ihe quantum of transport subsidy m~ be raised from 75'f-4 

to 100%. Instead of Siliguri, Howerah and Patna are also to be 

taken aa t1odal pointa for granting transport subsidy. The other 

suggest~ons are the transport subsidy should also include road 

transport for procbl.ring ra.w materials ~nd finished products, and_ 

'the trsnsport subsidy should be made applicable not only to 

the raw maturials and finished ~oodst but also to the capita~ 

equipment and construction materials. 

R~gard:tn.g ·\.he service institutions tns oranch SISis in 

frura and Sui.llong are to De atrengthenea adequately so that they 

may serve the entriJpreneuz·s in a het t.er way. To provide Common 

Facili r.y services 't.!:tese institutes are ~o be provided with 

workshops. 



1 r:· ,.._ 
1\ .,,, v \J 

Lastly the District Industries Centres in the state 

should be stz·~ngthened by providing them wi·tn the necessary 

tuch!lical manpower. There should be a policy to induct 

personnel !rom Small Indus·tries Service Institutes, in 

District Indu.atrieil Centres aad !{egho.laya Industri~s Develop-

ment Corporation on d.eputation to increase the interaction 

bet~een ·t.nese promotional agencies. 

.. : 0 : .. 
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